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PERFORMANCE RESULTS

Total score  Total weight

for period for period
31.00 43,00
16.03 20.04
47.03 69.04

OVERALL PERFORMANCE

Mg Mo il el Corprcs

PERFORMANCE COMMENTS

Mayor: N Qunta \E@T‘T’:b*

Yy

Other: F Kamfer

Henry Slimmert

Weighted
percentage
80.00%
20.00%
100.00%

100.00%

Performance %

50.61%
16.00%
66.61%

100.00%




OPERATIONAL KPI'S

Targets Sk
erformance
PMS : Key Performance . i Self Mayor | Final
t Wi
REF Ref No National KPA Indicator (KPI) Unit of measuremen at Q2 Qs Q4 eight gial | iscors |iseara no_..:am_.; & Target | Actual
Corrective Measures
Municipal Manage and achieve | 80% of the KPI's of the
; & : z
1 SDBIP .?m:m,ﬂo._.am.go: and mo.\n of the Eu_ s o:.:m directorate have wmm: 80% 80% 80% 80% n 3 4 a9 Refer to Graph
Graph Institutional Directorate: Financial met as per Ignite
Development Services Dashboard report
Municipal Manage and achieve | 80% of the KPI's of the
] o ; :
2 SDBIP ﬂm:ﬂoim:o: and mo, Y% of the W_u_ s ofthe | directorate have wmm: 80% 80% a0% 80% 4 3 3 2.4 Rifarto Graph
Graph Institutional Directorate: Corporate met as per Ignite
Development Services Dashboard report
Municipal Manage and achieve | gno. ot e kPI's of the
SDBIP | Transformati d 8% of iy KPloChthe directorate have been
3 ansformation and | py; o o rate: Community| © : 80% | 80% | B80% 80% 4 3 4 3.2 Refer to Graph
Graph Institutional 7 . met as per Ignite
Development Services and Public Dashboard report
SveIop Safety P
Municipal Manage and achieve | B0% of the KPI's of the
SDBIP | Transformation and | 80% of the KPI's of the | directorate have been s g % 5
# Graph Institutional Directorate: Technical met as per Ignite 8% &% 80% B0% ki 3 & 2.4 Refer to Graph
Development Services Dashboard report
Municipal Manage and achieve | 90% of the KPlI's of the
SDBIP | Transformation and | 90% of the KPI's of the | directorate have been . ” . -
5 Graph Institutional Sub Directorate: met as per Ignite 0% 9% o0% 53 4 3 8 24 Refer to Graph
Development Internal Audit Dashboard report
Municipal Manage and achieve | 90% of the KPI's of the
SDBIP | Transformation and | 90% of the KPI's of the | directorate have been o . o 2
B Graph Institutional Sub Directorate: met as per Ignite 0% B 80% 00 4 8 o 24 Refer to Graph
Development Strategic Services Dashboard report
Municipal Manage and achieve | 90% of the KPI's of the
SDBIP | Transformation and | 90% of the KPI's of the | directorate have been § P 5 5
7 Graph Institutional Sub Directorate: Legal met as per Ignite 80% Al 90% 90% 4 3 s 24 Referts Graph
Development Services Dashboard report
Municipal Manage and achieve | 90% of the KPI's of the
SDBIP | Transformation and | 90% of the KPI's of the | directorate have been o » o "
8 Graph Institutional Sub Directorate: Risk met as per Ignite 90% 50% 20% e0% # 5 8 24 Refer to Graph
Development and Compliance Dashboard report
Munieipal Manage and achieve | 80% of the KPI's of the
SDBIP | Transformation and | 80% of the KP!'s of the | directorate have been i 5
2 Graph Institutional Sub Directorate: met as per Ignite 0% a0% 80% 90% 4 s < 24 Referto Graph
Development Communication Dashboard report
The percentage of the
municipal capital
budget actually spent % of the municipal
TLA on capital projects as at| capital budget actually
10 (Fin) Basic Service Delivery | 30 June 2021 (Actual spent on capital o 20% 60% 90% 4 3 3 2.4 20.00% | 21.80%
amount spenton projects as at 30 June
capital projects/Total 2021
amount budgeted for
capital projects)X100
i Ao n__u.a_ﬁ €| Risk based audit plan
Good Governance and %ﬂa - wwmm audit Emz. submitted to the Audit n !
1 TL2 Public Participation or mom. 2 to the Audit Commitiee by 30 Junie 0 0 0 1 4 Not applicable for this period
Committee by 30 June
2021 2021




Targets e
T erformance
PMS ’ Key Performance " 4 Self | Mayor | Final
u Wi
REF Ref No National KPA Indicator (KPI) nit of measurement al Q@ e Q4 eight Eval i nn.m_.:.pm:ﬁ & Target | Actual
Corrective Measures
Compile and submit the| Draft annual report for
Good Governance and | draft annual report for | 2019/20 submitted to ; " .
Not 1l
12 e Public Participation 2018/20 to Council by | Council by 31 January 0 ¢ 1 0 . atiapelleable forthispatiod
31 January 2021 2021
Compile and submit the| Final annual report and
Good Governa and final annual report and | oversight report for
13 | B | e n.o.uQM,o oversight report for | 2019/20 submitted ta 0 0 1 0 4 Not applicable for this period
ic Participation | 5419/30 10 Council by | Council by 31 March
31 March 2021 2021
Good Governance and _.mm@w%\_.ﬁmwjﬁ_m_uﬁ._ﬂ Final IDP submitted to
14 TLS Public Participation Council by 31 May Council by 31 May 0 0 0 1 4 Not applicable for this period
2021
2021
X N Approved financial
TL20 Municipal Financial MMMHMMHMMMV statements submitted KPl was ot updated
15 ; Viability and ) to the Auditor-General 1 0 0 0 3 3 3 1.8 when AFS was 1 0
(Fin) Management Auir-Ganeral By | o /aq August October ubmitted in Oct 20
¢ August October 2020 Y 2020 SHem: &
Municipal Financial | Achieve an unqualified ; 3
16 .M._ur_ww Viability and audit opinion for the w:ﬂﬂwkﬁﬁmhﬁm 0 1 0 0 4 Not applicable for this period
Management 2019/20 financial year P
TL23 Municipal Financial Submit the draft main Draft main budget
17 (Fin) Viability and budget to Council by 31| submitted to Council by 0 0 1 0 4 Not applicable for this period
Management March 2021 31 March 2021
Municipal
Transformation and Hald monthly EXCO Number of meetings
8 D1 Institutional meetings held 3 E 3 3 2 : 8 1.8 6 4
Development
Municipal
Transformation and |Hold an annual meeting| Number of meetings : . y
19 D2 Institutional with all staff held 0 0 0 1 3 Not applicable for this period
Development
¥ Approve the
Municipal
% departmental SDBIP
20 D3 Aqmjmﬁo.ﬂam.go: anid within 28 days after the Departmental SDBIRs o] 0 0 1 4 Not applicable for this period
Institutional : approved
DevelEbmiamt approval of the main
P budget by Council
Monitor the
implementation of the
action plan developed
Municipal to address all the Number of progress
issues raised in the reports monitored and
2 B4 management letter of | submitted to Executive i ! 1 | = 3 2 1.8 2 1
Development the Auditor-General Mayor
and submit quarterly
progress reports to
Executive Mayor
Total 80 31
Weights applicable for the period 49




Leading " Ep Score v - s o Score "
ti 1 Sc Core Competencies C tenc w
Clusters CompatanciEe Competency Definition Weighting B Final Score e p ompetency Definition eighting —— Final Score
Provide and direct a vision for the Able to identify moral triggers, apply
Strategic Direction |institution, and inspire and deploy others 187 4 134 Moisl Campataics reaosning that promotes honesty and 187 5 167
and Leadership |to deliver on the strategic institutional : ’ integrity and consistently display behaviour ’ ’
mandate that reflects moral competence
Effectively manage, inspire and Able to plan, prioritise and organise
Panule encourage people, respect diversity, Blatifiliand information and resources effectively to
D s p [o] ; ; .
Wsnaaaneit optimise talent and build and nurture 1.67 4 1.34 Bsaahisin ensure the quality of service delivery and 1.67 5 1.67
2 me relationships in order to achieve e build efficient contingency plans to manage
institutional objectives risk
Able to understand program and project
Program and . ; - ; :
Proiect management methodology; plan, manage, 167 a 1.00 Analysis and Able to critically analyse information, 167 5 1.00
M —fietl ¢ monitor and evaluate specific activities in ' ' Innovation challenges and trends : .
a ; -
SRR order to deliver on set objectives
m Able to compile, plan and manage
budgets, cantrol cash flow, institute .
i} ' T
=z financial risk management and administer >U_m.8 promote the @m:m@_o: m:ﬂ
2 Einancial BTSN ptessEs i Socam s Knowledge and |sharing of knowledge and information
= pr \ - : : 1.87 3 1.34 Information through various processes and media, i 1.67 4 1.34
i Management with recognised financial practices. "
] Eiithar to eristfe that all fiitahcll Management order to enhance the collective knowledge
m transactions are managed in an ethical e
O manner
Able to direct and initiate institutional Mpnvﬁm ﬁ mzmﬂmmzﬁwgmzﬂ? xmoé_m@mm A
transformation on all levels in order to BaR N Ae Sl : oﬂocwm :._m: n%:n_mm.
Change Leadership |successfully drive and implement new 1:67 4 1.34 Communication MANAST 2ppropriale Terine ay ianeerin 1.687 4 1.34
itiatives and deliver professional and =——=——="—|order to effectively convey, persuade and
quality services to the community influence stakeholders to achieve the
desired outcome
Able to promote, direct and apply s .
professionalism in managing risk and Abig ko Bm_jﬂm._: ?m: quality ﬂm:am.am..
compliance requirements and apply a focus and achieving results and objectives
Governance thorough understanding of governance 167 4 134 Results and Qualit sm_:m Moﬁm_mﬁmjﬁw_ siriving o mﬂﬂmmuﬁ t 167
Leadership practices and obligations. Further, able to : ’ Focus = nwo mﬁ_ojw mm m_u:o_.nmmﬁmmﬁm 9 qum_ Gities : 4 1.34
direct the conceptualisation of relevant ila _.me: A e
oolicies and enhance cooperative monitor and measure results and quality
governance relationships against identified cbjectives
10.02 7.68 10.02 8.35
ooz | 16.03
SCORE L




