Cederberg
Municipality

Mid-Year Budget and
Performance Report

CEDERBERG

Prepared in terms of the Local Government: Municipal Finance Management Act
(56/2003): Municipal Budget and Reporting Regulations, Government Gazette 32141, 17
December 2009.




Cederberg Municipality

Midyear Budget and Performance Report

Table of Contents

GLOSSARY 3
LEGISLATIVE FRAMEWORK: 5
PART 1: IN-YEAR REPORT 7
1.1 MAYOR'S REPORT ...uvviieiiiiieeiiiieeciireeesitteeseiteeessiaeeesvreeseaneaesnseeeas 7
1.2 COUNCIL RESOLUTIONS ..ceeerereeeeeeerereeereeeseseeeeeeeseseeesesesesesesesesesereees 8
1.3 EXECUTIVE SUMMARY...cctttttirtrerererererereeererereeererereeeeeeeeeeereeeeenenenen 9
1.4 IN-YEAR BUDGET STATEMENT TABLES teevevrrrererererererereeeeeeereeeeeeeeeenes 14
PART 2: SUPPORTING DOCUMENTATION 25
2.1 DEBTORS ANALYSIS .uvvrieiurieeerreeesireeesirreeesssneeessseessssesesssseeannns 25
2.2 CREDITORS  ANALYSIS . .veieiurieeereeeasreeesirseeesssneeesisseesssesesssseeesnns 28
2.3 INVESTMENT PORTFOLIO ANALYSIS v.vvvvvvurunnrvennnnnsnnnnnnnsnennnsnnnnnnnnnnns 29
2.4 LONG TERM LIABILITIES ..uuuuuuuueueueueuenennnenesenenenssnnsasnsnsnsnsnsnnnsnnnennns 30
2.5 ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE ....uvvvvevenenenenenens 31
2.6 COUNCILLOR AND BOARD MEMBER ALLOWANCES AND EMPLOYEE BENEFITS35
2.7 CAPITAL PROGRAM PERFORMANCE ....vvvvvvvereuenenenensnsnenssensnnnnnennnnnnns 36
2.8 MATERIAL VARIANCES TO THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN c.cetiiieiiieieeeeeeeeeeeeeeee e eeeeeeeeeeeeeeenenes 40
2.9 OTHER SUPPORTING DOCUMENTS ...vvvvvvueueuenenenenenenenenssenennnnnnnnnenens 42
2.10 MUNICIPAL MANAGER’S QUALITY CERTIFICATION ...cccuvveeeureeeeareaennns 49
PART 3 — SERVICE DELIVERY PERFORMANCE 50
3.1 LEGISLATIVE OVERVIEW eveeeeeieieieieieeeeeieeeeeseseseeeeeeeneeeeeeeseseeesenanens 50
3.2 PERFORMANCE OVERVIEW..ciiiieeieieieieieieieeeieieieeeeeeeneeeeeeeneneeeeenanns 50
3.3 LINKTO THE IDP AND THE BUDGET .eeeeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeeeeeenns 51
3.4. MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE INDICATORS SET
IN THE APPROVED TOP LAYER SDBIP FOR 2022/23.....ovevvvveecne. 63
3.5 ADJUSTMENT OF THE TOP LAYER SDBIP FOR 2022/23.....cuvveueee. 71
3.6 ANNUAL REPORT FOR 2021/22 c..eveiiieiieeeie e 71
SUBMISSION BY THE MUNICIPAL MANAGER 73
LIST OF TABLES ...cttttteieteteterereeeeereteeetererererereeeeerererererererereeererenerenerenens 74
LIST OF GRAPHS .ettetteeeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeenen 74

2|Page



Cederberg Municipality

Midyear Budget and Performance Report

Glossary

Terminology Description

Adjustments budget

Prescribed in section 28 of the MFMA. The formal means by which a municipality revises
its annual budget during the year.

Allocations

Money received from Provincial or National Government or other municipalities.

Equitable share

The equitable share is an unconditional allocation from National Treasury. Its purpose is to
provide basic services and perform the functions allocated to it

Budget

The financial plan of the Municipality.

Budget related policy

Policy of a municipality affecting or affected by the budget, examples include tariff policy,
rates policy, credit control and debt collection policy.

Capital expenditure

Spending on assets such as land, buildings and machinery. Any capital expenditure must
be reflected as an asset on the Municipality's balance sheet.

Cash flow statement

A statement showing when actual cash will be received and spent by the Municipality.
Cash payments do not always coincide with budgeted expenditure timings. For example,
when an invoice is received by the Municipality it is shown as expenditure in the month it
is received, even though it will not be paid in the same period.

DORA

Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.

Equitable share

A grant paid to municipalities to subsidise free basic services.

Fruitless and wasteful expenditure

Expenditure that was made in vain and would have been avoided had reasonable care
been exercised.

Government Finance Statistics. An internationally recognised classification system that

GFS facilitates like for like comparison between municipalities.

GRAP Generally Recognised Accounting Practice. The new standard for municipal accounting.

IDP Integrated Development Plan. The main strategic planning document of the Municipality

MBRR Local Government: Municipal Finance Management Act (56/2003): Municipal budget and
reporting regulations.

MEMA Local Government: Municipal Finance Management Act (56/2003). The principle piece of
legislation relating to municipal financial management. Sometimes referred to as the Act.
Medium Term Revenue and Expenditure Framework. A medium term financial plan,

MTREF usually 3 years, based on a fixed first year and indicative further two years budget

allocations. Also includes details of the previous and current years' financial position.
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Terminology Description

Means a multi-dimensional classification framework providing the method and format for
Mscoa recording and classifying financial transaction information in the general ledger forming
part of the books of account containing a standard list of all available accounts.

Operating expenditure Spending on the day to day expenses of the Municipality such as salaries and wages.

Local Government tax based on the assessed value of a property. To determine the rates

Rates ; P~ .
payable, the assessed rateable value is multiplied by the rate in the rand.

Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly

SDBIP performance targets and monthly budget estimates.

The main priorities of the Municipality as set out in the IDP. Budgeted spending must

Strategic objectives ) . . I
9 J contribute towards the achievement of the strategic objectives

Unauthorised expenditure Generally, is spending without, or in excess of, an approved budget.

Virement A transfer of budget.

The policy that sets out the rules for budget transfers. Virements are normally allowed
Virement policy within a vote. Transfers between votes must be agreed by Council through an
Adjustments Budget.

One of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the
municipality and which specifies the total amount that is appropriated for the purposes of
the department or functional area concerned.

Vote
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Legislative Framework:
This report has been prepared in terms of the following enabling legislation.

The Municipal Finance Management Act No. 56 of 2003 - Section 72: Mid-Year Budget and Performance

Assessment
Section 72: Mid-Year Budget and Performance Assessment
(1 The accounting officer of a municipality must by 25 January of each year—
(a) assess the performance of the municipality during the first half of the financial year, taking into account—
(i) the monthly statements referred to in section 71 for the first half of the financial year;

(i) the municipality’s service delivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the service delivery and budget

implementation plan;

(iii) the past year's annual report, and progress on resolving problems identified in the annual report,

and

(b) submit a report on such assessment to—
(i) the mayor of the municipality;
(ii) the National Treasury; and
(iii) the relevant provincial treasury.

(2) The statement referred to in section 71(1) for the sixth month of a financial year may be incorporated into the report

referred to in subsection (1)(b) of this section.
(3) The accounting officer must, as part of the review—
(a) make recommendations as to whether an adjustments budget is necessary; and

(b) recommend revised projections for revenue and expenditure to the extent that this may be necessary.
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Municipal budget and reporting regulations (MBRR) - Section 33 to 35
(33) Format of a mid-year budget and performance assessment

A mid-year budget and performance assessment of a municipality referred to in section 72 of the Act must be in a format
specified in Schedule C and include all the required tables,charts and explanatory information, taking into account any

guidelines issued by the Minister in terms of section 168(1) of the Act

(34)  Publication of mid-year budget and performance assessments

(1) Within five working days of 25 January each year the municipal manager must make the mid-year
budget and performance assessment public by placing it on the municipal website.

(2) The municipal manager must make public any other information that the municipal council considers appropriate to

facilitate public awareness of the mid-year budget and performance assessment, including-
(a) summaries in alternate languages predominant in the community, and
(b) information relevant to each ward in the municipality.
(35)  Submission of mid-year budget and performance assessments
The municipal manager must submit to the National Treasury and the relevant provincial treasury, in
both printed and electronic form-
(a) the mid-year budget and performance assessment by 25 January of each year; and

(b) any other information relating to the mid-year budget and performance assessments as may be required by

the National Treasury.
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Part 1: In-Year Report

| 1.1 Mayor's Report

In terms of the MBRR Section 3:
3. The Mayor's report accompanying an in-year monthly budget statement must provide-

(a) a summary of whether the municipality's budget is being implemented in accordance with the service delivery

and budget implementation plan and any service delivery agreements with municipal entities;
(b) a summary of any financial problems or risks facing the municipality or any such entity; and
(c) any other information considered relevant by the Mayor.

The mid-year report is used as a management tool to assess the Municipality's performance and financial position
against the approved budget by analysing trends and patterns for the first six months of the 2022/23 financial year, with
a view of giving effect to the Mayor and Council’s oversight role and to recommend the need for an adjustment budget

as envisaged by the Municipal Finance Management Act.

In terms of Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act (MFMA), Act 56 of
2003 the Accounting Officer must by 25 January of each year assess the performance of the municipality during the first
half of the financial year. A report on such an assessment must, in terms of Section 72(1)(b) of the MFMA, be submitted
to the Mayor, Provincial and National Treasury. Once the Mayor has considered the report, it must be submitted to

Council by 31 January in terms of Section 54 of the MFMA.

1.1.1 Implementation of budget in terms of SDBIP

The Municipal Manager should ensure that the budget is implemented in terms of the SDBIP.

1.1.2 Financial problems or risks facing the Municipality

Revenue collection has however increased since the start of the financial year. The collection rate increased from 63.30%
in July to 91.74% in December 2022. Despite the improved revenue collection, Cederberg Municipality is still currently

facing severe financial difficulties. It has approved a revised budget funding plan for implementation.

Expenditure is being monitored closely whilst Revenue is being maximized as far as possible. Cost containment

measures has been implemented and credit control operating procedures are implemented and being enforced.
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1.1.3 Other information
1.1.3.1 Remedial Action to be taken on the 2021/22 Audit Outcomes

The annual report of the 2021/22 financial year is covered in a separate report to Council in the same meeting where
this section 72 report is considered. Any problems and/or corrective action identified in the oversight report by Council

will be monitored and actioned in terms of OPCAR for correction in the current financial year.

1.2 Council Resolutions

In terms of the MBRR Section 5:

5. If an in-year report is tabled in the municipal council, resolutions dealing with at least the following matters must

be prepared and presented as part of the documentation, as may be relevant -
(a) noting the monthly budget statement and any supporting documents;

(b) noting the quarterly report on the implementation of the budget and the financial affairs for the

municipality referred to in section 52(d) of the Act;

(c) noting the mid-year budget and performance assessment referred to in section 72 of the Act;
(d) noting the in-year reports of any municipal entities; and

(e) any other resolutions that may be required.

It is recommended that:
1. The Council takes note of the Mid-Year Budget and Performance Assessment Report referred to in Section 72
of the Act;
2. The municipality revises the budget during February 2023 due to revenue collections, additional grants that has
become available, expenditure projections and corrections to be made to grant funding and year to date

projected budgets.
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1.3 Executive Summary

1.3.1 Introduction

The Municipal Manager, as Accounting Officer of the Municipality, is required by Section 71(1) of the Municipal Finance

Management Act to submit a report in a prescribed format to the mayor within 10 working days after the end of each

month on the state of the Municipality’s budget.

1.3.2 Consolidated Performance

Consolidated Overview of the 2022/2023 MTREF

Description 2021/22 Budget Year 2022/23

Audited Outcome | Original Budg Adj d Budget | Monthly actual | YearTD actual | YearTD budget | YTD variance |YTD variance
Total Operating Revenue 345614 956.78 | 384996 568.00 | 386026 813.00 | 41336912.70 | 195614 000.07 | 210916 478.00 |- 15302 477.93 -7.26%
Total Operating Expenditure 384 865 805.66 | 395427 849.00 400 197 767.00 28 655246.37 | 181587 588.66 | 185866 573.00 |- 4278 984.34 -2.30%
Surplus/(Deficit) - 39250848.88 |- 10431281.00 |- 14170954.00 | 12681666.33 | 14026411.41 | 25049 905.00 |- 11023 493.59 -44.01%
Capital Transfers and Subsidies (Monetary allocations) 45 631 825.64 58 400 477.00 62 104 976.00 1428 467.24 4882861.07 | 24774285.00 |-19891423.93 -80.29%
Capital Transfers and Subsidies (Allocations in-kind) 3323715.93
Surplus/ (Deficit) for the year 9704 692.69 | 47969 196.00 47934022.00 | 14110133.57 | 18909272.48 | 49824 190.00
Total Capital Expenditure 53 246 603.84 70530477.00 77 834 974.00 1449167.24 5093079.29 | 36526 694.00 |-31433614.71 -86.06%

Table 1: Consolidated Overview of the 2022/2023 MTREF
Actuals for operating revenue and expenditure were below YTD budget. However, both variances were below 10%.

The operating revenue realised is R 15.302 million under YTD budget. The Municipality has realized 50.67% of its total
revenue budget. Operating expenditure was below by R 4.279 million in comparison to the YTD budget. The operating
expenditure incurred is at 45.37% of the total budget.

The capital budget is R 31.434 million below YTD budget. The total budget is R 77 834 974 and only R5.093 million

(6.54%) expenditure has been incurred. Detailed explanation Error! Reference source not found..

1.3.2.1 Revenue by Source

The statement of financial performance compares the revenue and expenditure against budget for the period ended
31 December 2022. The figures represented in this section are the accrued amounts and not actual cash receipts; in

other words the amounts billed for property rates; service charges and interest as it become due.
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WC012 Cederberg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December
2021/22 Budget Year 2022/23
Description g:t(iit::e g:%i::tl A;i‘;jzf Ma(::rt]::lly YearTD actual :z:';re[z YTD variance | YTD variance E:::_IEI:::
R thousands %
Revenue By Source
Property rates 52 404 67173 67173 4991 39 648 37815 1833 5% 67173
Service charges - electricity revenue 116 302 126 308 126 308 8799 57 336 66 671 (9335) -14% 126 308
Service charges - water revenue 31228 29 456 29 456 2363 14 346 14 563 (217) -1% 29 456
Service charges - sanitation revenue 12 004 14 316 14 316 1051 6472 7373 (900) -12% 14 316
Service charges - refuse revenue 12779 13818 13818 1186 7039 6907 132 2% 13818
Rental of faciliies and equipment 829 437 437 54 362 218 144 66% 437
Interest earned - external investments 750 634 634 107 750 317 433 136% 634
Interest earned - outstanding debtors 4288 4006 4006 822 3372 2003 1369 68% 4006
Dividends received - - - - - - - -
Fines, penalties and forfeits 9181 20 800 20 800 72 481 10 961 (10479) -96% 20 800
Licences and permits 3 3 3 - - 3 (3) -100% 3
Agency services 3672 4042 4042 235 1980 2228 (248) -11% 4042
Transfers and subsidies 96 033 94193 95223 21191 60 640 57 442 3198 6% 95223
Other revenue 5465 7812 7812 466 3188 4416 (1228) -28% 7812
Gains 676 2000 2000 - - - - 2000
Total Revenue (excluding capital 345615 384 997 386 027 41337 195614 210916 (15 302) % 386 027
transfers and contributions)

Table 2: Revenue by Source
Variances for 10% above and below YTD budget have been identified. The variances were due to the following:

Service charges - electricity revenue: Service Charges for electricity is 14% below YTD budget. This is due to the
impact of increased load-shedding. The increase in the tariff charged for electricity has caused consumers to explore

alternative energy solutions as it is not affordable to some.

Service charges - sanitation revenue: Service Charges for sanitation is 12% below YTD budget. This is due to the
industrial effluent charges that need to be billed as well as an increase in the direct poverty subsidy. Agreements need
to be signed with the major industrial users. The due date for concluding agreements with the users are 28 February
2023. The direct poverty subsidy has increased due to the prolonged period for application for indigent subsidies.

Credit control has been implemented which prompted more applications for the indigent subsidy.

Rental of Facilities and Equipment: : The variance is 66% above YTD budget. This is over budget is mainly due to hire
of commonage and hire of community halls. Telecommunication networks are now billed on a monthly basis and not on

an annual basis. There was an increase in the demand for hire of community halls.
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Interest Earned - External Investments: The variance is 136% above YTD budget due to grant funding which was

received and transferred to the call account. Interest was earned on the balance on the call account.

Interest Earned - Outstanding Debtors: Interest billed on outstanding debtors is 68% above YTD budget due to high

outstanding debtors and increase in the prime interest rate.

Fines, penalties and forfeits: Fines issued is 96% below YTD budget. The Municipality has initiated the procurement
process for appointing a service provider in order to issue speed camera fines. The specifications committee has been
held and the tender has been advertised. The BEC was held 14 October 2022. The BAC will be held 17 January 2023 to

appoint a service provider.

Licenses and permits: Licenses and permits are 100% below YTD budget as there were no transactions to date. No

licenses and permits was issued year to date as no requests has been received.

Agency Services: Agency Services is 11% below YTD budget. Motor vehicle registration is dependent on the local
economic circumstances, load shedding has a direct impact on the provision of this service at the traffic departments,

income from motor vehicle licenses are dependent on the expiration of the license.

Other Revenue: Other revenue is 28% below YTD budget. This is due to various categories of revenue, but mostly sale
of land. Sale of land is below YTD budget. Council decision was obtained to alienate land in Citrusdal and Clanwilliam.
The procurement process will commence in January 2023. Recoveries from Seta and commission are accounted for on

a quarterly basis. The income from resorts (chalets) increased due to increased bookings during the festive season.

1.3.2.2 Operating Expenditure by Type

WC012 Cederberg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December
2021/22 Budget Year 2022/23

Expenditure By Type
Employee related costs 132 380 120 562 134 344 11407 67 491 63 962 3529 6% 134 344
Remuneration of councillors 5000 5173 6 006 640 2 865 2608 256 10% 6 006
Debtimpairment 26771 38 846 38 846 3237 19423 19423 - 38 846
Depreciation & assetimpairment 26 850 28 151 28 151 2 346 14 075 14 076 (1) 0% 28 151
Finance charges 12 206 11778 12538 1582 6 566 6649 (84) -1% 12538
Bulk purchases - electricity 93 891 103 638 103 638 7001 40779 54 705 (13 925) -25% 103 638
Inventory consumed 8721 8185 9176 433 4309 4000 309 8% 9176
Contracted services 54 387 50 254 38 803 1132 15749 11573 4175 36% 38 803
Transfers and grants 244 1030 1030 - 9 123 (115) -93% 1030
Other expenditure 23 544 25811 25 666 879 10 323 8747 1576 18% 25 666
Losses 865 2000 2000 - - - - 2000

Total Expenditure 384 866 395428 400 198 28 655 181 588 185 867 (4279) -2% 400 198

Table 3: Operating Expenditure by Type
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Remuneration of Councillors: Expenditure for remuneration of councillors is 10% above YTD budget due to the

implementation of increases for councillors.

Bulk Purchases - Electricity: Expenditure is 25% below YTD budget. Outstanding invoices from ESKOM for December
will be captured in January 2023.

Contracted Services: Expenditure is currently 36% above YTD budget, mainly due to expenditure incurred for the
Housing projects, repairs on vehicles and security services. Cost containment measures are also implemented for other

contracted services items. An error was corrected to the budget for the Housing Allocation.

Transfers & grants: Transfers and Grants is 93% below YTD budget. Request for tender form has been completed in

order for procurement processes to commence for Tourism budget allocation. Tender to be advertised.

Other Expenditure: Other Expenditure is 18% above YTD budget due to various expenditure line items however mainly
due to expenditure recognized for SALGA which is now payable on a monthly basis, payment of audit fees, bank charges,

insurance premiums, telephone charges and internal charges.
1.3.2.3 Capital Expenditure

Capital expenditure is 86% below YTD budget. Bulk of the capital budget is funded by grants. Two MIG projects were
appraised whilst the others were put on hold due to Lamberts Bay water crisis. The DPIP has been revised. The BEC was
held 11 January 2023 for the Construction of the Multi-Purpose Centre in Graafwater. It is expected that site
establishment will take place mid-February 2023. The BAC is scheduled to January 2023 for the upgrade of roads and
storm water in Graafwater. Site establishment is planned for mid-February 2023. The INEP project is at overall 23%
completion. For the Informal Settlements projects the contractors are appointed and on site. Completion site meeting

arranged for 14 December 2022; however it was rescheduled to January 2023 due to the severe rain storm in December.
1.3.2.4 Cash Flow

The Municipality is continuously implementing cost containment measures. Strict credit control procedures are
implemented. Delegations for approval of requisitions and orders have been reviewed for the new financial year. The
Cash Committee has been re-established and meets on a weekly basis. The Council also approved a Revenue
Enhancement Strategy and a service provider has been appointed to assist with the implementation. The service

provider is on site and reports to the municipality on a monthly basis.

The remaining challenge is the outstanding ESKOM account which has significant effect on the cash flow position and
the municipality's ability to meet its commitments. The Municipality has entered into a revised payment arrangement
with ESKOM to pay the outstanding debt. As stated, the municipality continues to make strides in improving the
effectiveness and efficiency in the credit control & debt collection unit. The Municipality is also managing and monitoring

expenditure closely.
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1.3.2.5 Collection Rate

100.00%

90.67%

Jul-22 Aug-22 Sep-22 Oct-22

90.00% 84.09%

80.00% 74.25%
70.00% g3 20%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%

COLLECTION RATE-YTD

Graph 1: Collection Rate
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The collection rate has decreased slightly to 91.74% for December 2022. Stricter credit control measures on consumers

to continue in the year (2023). The collection rate for December 2021 was at 93.07% due to write offs that were done

during the period.

1.3.3 Material variances from SDBIP

None

1.3.4 Remedial or Corrective Steps

No steps need to be taken.
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1.4 In-year Budget Statement Tables

As per section 9 of the MBRR Schedule C attachment, the in-year budget statement tables must consist of the tables in

the Attachments to this Schedule, namely -

a) Table C1s71 Monthly Budget Statement Summary

(a)
(b) Table C2 Monthly Budget Statement - Financial Performance (standard classification)
(c) Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote)

(d) Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure)

(e) Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding)
(f) Table Cé6 Monthly Budget Statement - Financial Position

(

g) Table C7 Monthly Budget Statement - Cash Flow

Section 11 states that Supporting information, charts and explanations of trends anomalies must be presented for each

table where such presentation will assist with understanding the information contained in the tables.
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C1 Monthly Budget Statement Summary

WCO012 Cederberg - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment
2021/22 Budget Year 2022/23
Description Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Property rates 52 404 67 173 67173 4991 39 648 37 815 1833 5% 67173
Service charges 172313 183 898 183 898 13 398 85194 95513 (10 320) -11% 183 898
Investmentrevenue 750 634 634 107 750 317 433 136% 634
Transfers and subsidies 96 033 94 193 95 223 21191 60 640 57 442 3198 6% 95 223
Other own revenue 24115 39099 39099 1649 9383 19 829 (10 446) -53% 39 099
Total Revenue (excluding capital transfers and 345615 384 997 386 027 41337 195 614 210916 (15 302) -7% 386 027
contributions)
Employee costs 132380 120 562 134 344 11407 67 491 63 962 3529 6% 134 344
Remuneration of Councillors 5000 5173 6 006 640 2 865 2608 256 10% 6 006
Depreciation & assetimpairment 26 850 28 151 28 151 2 346 14 075 14 076 (1) -0% 28 151
Finance charges 12 206 11778 12 538 1582 6 566 6649 (84) -1% 12 538
Inventory consumed and bulk purchases 102 612 111823 112814 7434 45088 58 704 (13 616) -23% 112814
Transfers and subsidies 244 1030 1030 - 9 123 (115) -93% 1030
Other expenditure 105 573 116 911 105 315 5247 45495 39744 5751 14% 105 315
Total Expenditure 384 866 395 428 400 198 28 655 181 588 185 867 (4279) -2% 400 198
Surplus/(Deficit) (39 251) (10 431) (14171) 12682 14026 25050 | (11023) -44% (14171)
Transfers and subsidies - capital (monetary 45632 58 400 62 105 1428 4883 24774 H#H## -80% 62 105
allocations) (National / Provincial and District) #i##
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Insitutons, Private
Enterprises, Public Corporatons, Higher Educational
Institutions) & Transfers and subsidies - capital (in-kind
all)
3324 - - - - - - -
Surplus/(Deficit) after capital transfers & 9705 47 969 47 934 14110 18 909 49 824 (30 915) -62% 47 934
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year 9705 47 969 47 934 14110 18 909 49 824 (30 915) -62% 47 934
Capital expenditure & funds sources
Capital expenditure 53 247 70 530 77 835 1449 5093 36 527 (31434) -86% 77 835
Capital transfers recognised 45632 58 400 62 105 1428 4883 33482 (28 600) -85% 62 105
Borrowing 150 8600 8600 - 118 - 118 | #DIV/0! 8600
Internally generated funds 7464 3530 7130 21 93 3044 (2952) -97% 7130
Total sources of capital funds 53 247 70 530 77 835 1449 5093 36 527 (31 434) -86% 77 835
Financial position
Total current assets 66 544 40 445 51572 77425 51572
Total non currentassets 738 143 818 457 784 054 729 162 784 054
Total current liabilites 133517 118 393 116 457 114 235 116 457
Total non current liabiliies 95 447 111 650 98 225 97 720 98 225
Community wealth/Equity 575723 628 859 620 944 594 632 620 944
Cash flows
Net cash from (used) operating 52 036 69 830 63918 13529 20 962 22728 1766 8% 63918
Net cash from (used) investing (44 878) (70 530) (77 835) (1449) (5 093) (16 734)F (11 641) 70% (77 835)
Net cash from (used) financing (5093) 4162 4289 23 (1866) (19032); (17 166) 90% 4289
Cash/cash equivalents at the month/year end 11815 3746 2187 - 25817 (1223); (27 041) 2210% 2187
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 181 3:’5'1 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 13191 8333 5063 4310 4320 6898 19192 62 552 123 858
Creditors Age Analysis
Total Creditors 973 - - - - - 28 888 19 100 48 961

Table 4: C1 Monthly Budget Statement Summary
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C2 Statement of Financial Performance (Functional Classification)

WC012 Cederberg - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Mid-Year Assessment
2021/22 Budget Year 2022/23
Description Ref |  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 115 629 90 518 90 847 6615 57035 50 200 6835 14% 90 847
Executive and council 49 959 10129 10129 - 10129 6161 3968 64% 10129
Finance and administration 65670 80 389 80718 6615 46 906 44039 2867 7% 80718
Internal audit - - - - - - - -
Community and public safety 41386 56 990 66 061 973 15681 31851 (16170); -51% 66 061
Community and social services 5537 7606 16 246 605 3720 5520 (1800)i -33% 16 246
Sportand recreation 3856 3250 3297 302 1918 1835 83 5% 3297
Public safety 8793 20793 20793 65 458 10958 | (10500); -96% 20793
Housing 23200 25340 25725 - 9585 13538 (3953)i -29% 25725
Health - - - - - - - -
Economic and environmental services 9432 9 863 15101 644 5666 5950 (285);  -5% 15101
Planning and development 2684 2979 2979 223 2024 1722 302 18% 2979
Road fransport 6748 6 884 12122 421 3642 4228 (586)F -14% 12122
Environmental protection - - - - - - - -
Trading services 228124 286 026 276 122 34 533 122115 147690 | (25574)i -17% 276 122
Energy sources 133 391 161 556 161 556 10 187 60 132 84 081 (23949)] -28% 161 556
Water management 56 450 65428 63943 18 387 32561 33160 (598) -2% 63 943
Waste water management 21103 35009 26 500 1051 18 657 17 315 1341 8% 26 500
Waste management 17179 24033 24123 4907 10765 13134 (2368); -18% 24123
Other 4 - - - - - - - -
Total Revenue - Functional 2 394 570 443 397 448 132 42 765 200 497 235 691 (35194)| -15% 448 132
Expenditure - Functional
Governance and administration 111 432 105 888 112 583 8807 51702 47 964 3738 8% 112 583
Executive and council 12693 11895 13 346 1099 6470 5816 653 11% 13 346
Finance and administraton 97 714 92911 98 058 7613 44691 41622 3070 7% 98 058
Internal audit 1025 1082 1179 94 541 526 15 3% 1179
Community and public safety 65938 76 866 70 401 4221 35119 31412 3707 12% 70 401
Community and social services 9483 9071 12159 729 4004 4907 (902); -18% 12 159
Sportand recreation 13141 12 497 12 525 1102 6 559 6214 345 6% 12525
Public safety 18743 28421 27 251 2233 13700 13592 108 1% 27 251
Housing 24 570 26 877 18 466 157 10 857 6700 4157 62% 18 466
Health - - - - - - - -
Economic and environmental services 22903 26 053 27 834 1987 12 660 12233 427 3% 27 834
Planning and development 8561 11004 12 554 861 5296 4904 392 8% 12554
Road transport 14 342 15049 15280 1125 7 364 7329 35 0% 15280
Environmental protection - - - - - - - -
Trading services 184 593 186 621 189 380 13 640 82107 94258 | (12151)i -13% 189 380
Energy sources 113 221 122 670 123 255 8472 49763 63750 | (13987)i -22% 123 255
Water management 32590 29 886 30517 2352 14 823 14 235 589 4% 30517
Waste water management 19 537 18 651 19 689 1415 9371 8663 708 8% 19689
Waste management 19 244 15414 15919 1401 8150 7611 539 7% 15919
Other - - - - - - - -
Total Expenditure - Functional 3 384 866 395 428 400 198 28 655 181 588 185 867 (4279)) -2% 400 198
Surplus/ (Deficit) for the year 9705 47 969 47 934 14110 18 909 49824 | (30915) -62% 47 934

Table 5: C2 Statement of Financial Performance (Functional Classification)
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This table reflects the operating budget (Financial Performance) in the standard classifications which are the
Government Finance Statistics Functions and Sub-functions. These are used by National Treasury to assist the
compilation of national and international accounts for comparison purposes, regardless of the unique organisational
structures used by the different institutions. The main functions are Governance and administration; Community and
public safety; Economic and environmental services; and Trading services. It is for this reason that Financial Performance

is reported in standard classification, Table C2, and by municipal vote, Table C3.

C3 Financial Performance (Revenue and Expenditure by Municipal Vote)

WC012 Cederberg - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year
Vote Description 2021/22 Budget Year 2022/23
Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue by Vote 1
Vote 1 - Executive and Council 49 959 10129 10129 - 10129 6161 3968 64.4% 10129
Vote 2 - Office of Municipal Manager 39 - - - - - - -
Vote 3 - Financial Administrative Services 62 636 76 256 76 256 6063 44 593 41607 2985 7.2% 76 256
Vote 4 - Community Development Services 7983 9301 17 940 1050 5723 6525 (802); -12.3% 17 940
Vote 5 - Corporate and Strategic Services 547 2437 2766 105 303 1426 (1123); -78.8% 2766
Vote 6 - Planning and Development Services 2684 2979 2979 223 2024 1722 302 17.5% 2979
Vote 7 - Public Safety 12 467 24 836 24 836 304 2445 13187 | (10742)i -81.5% 24 836
Vote 8 - Electricity 133 391 161 556 161 556 10187 60 132 84081 | (23949); -28.5% 161 556
Vote 9 - Waste Management 17179 24033 24123 4907 10 765 13 134 (2368); -18.0% 24123
Vote 10 - Waste Water Management 21103 35009 26 500 1051 18 657 17 315 1341 7.7% 26 500
Vote 11 - Water 56 450 65428 63943 18 387 32561 33160 (598); -1.8% 63943
Vote 12 - Housing 23200 25 340 25725 - 9585 13538 (3953); -29.2% 25725
Vote 13 - Road Transport 3076 2842 8080 186 1662 2000 (338); -16.9% 8080
Vote 14 - Sports and Recreation 3 856 3250 3297 302 1918 1835 831 45% 3297
Total Revenue by Vote 2 394 570 443 397 448 132 42765 200 497 235691 | (35194) -14.9% 448 132
Expenditure by Vote 1
Vote 1 - Executive and Council 7667 7620 8811 742 4158 3598 560 | 15.6% 8811
Vote 2 - Office of Municipal Manager 13737 15 304 16 966 910 6238 6 640 (401); -6.0% 16 966
Vote 3 - Financial Administrative Services 59 569 62 492 64121 4667 29 651 27 856 1795 6.4% 64121
Vote 4 - Community Development Services 13385 11570 12124 1547 7939 5921 2018 ¢ 34.1% 12124
Vote 5 - Corporate and Strategic Services 22665 19073 21299 1729 8775 8435 341 4.0% 21299
Vote 6 - Planning and Development Services 9621 6959 9112 655 3600 3722 (122); -3.3% 9112
Vote 7 - Public Safety 23342 33160 33950 2516 15 305 16 044 (739)f -4.6% 33950
Vote 8 - Electricity 113221 122 670 123 255 8472 49763 63750 | (13987); -21.9% 123 255
Vote 9 - Waste Management 19 244 15414 15919 1401 8150 7611 539 1 71% 15919
Vote 10 - Waste Water Management 18 260 17 088 18 085 1314 8750 7943 807 | 10.2% 18 085
Vote 11 - Water 32590 29 886 30517 2352 14 823 14235 589 | 4.1% 30517
Vote 12 - Housing 24 570 26 877 18 466 157 10 857 6700 4157 | 62.0% 18 466
Vote 13 - Road Transport 13852 14 817 15 049 1091 7020 7199 (179)f -2.5% 15049
Vote 14 - Sports and Recreation 13141 12497 12 525 1102 6 559 6214 3451 55% 12 525
Total Expenditure by Vote 2 384 866 395428 400 198 28 655 181588 185 867 (4279); -2.3% 400 198
Surplus/ (Deficit) for the year 2 9705 47 969 47 934 14110 18 909 49824 | (30915); -62.0% 47934

Table 6: C3 Financial Performance (Revenue and Expenditure by Municipal Vote)

The operating expenditure budget is approved by Council on the municipal vote level. The municipal votes reflect the
organisational structure of the municipality which is made up of the following directorates: Council, Municipal Manager,

Corporate Services, Financial Services and Engineering Services. Unauthorised expenditure by year end would occur
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either for the municipality as a whole if the adjusted budget for ‘Total Expenditure by Vote’ or if any of the individual

budgets for any specific vote/s were overspent.

C4 Financial Performance (Revenue and Expenditure)

WC012 Cederberg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment
2021/22 Budget Year 2022/23
Description Ref| Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue By Source
Property rates 52 404 67173 67173 4991 39648 37815 1833 5% 67173
Service charges - electricity revenue 116 302 126 308 126 308 8799 57 336 66 671 (9335); -14% 126 308
Service charges - water revenue 31228 29 456 29 456 2363 14 346 14 563 2170 1% 29 456
Service charges - sanitation revenue 12 004 14 316 14 316 1051 6472 7373 (900); -12% 14 316
Service charges - refuse revenue 12779 13818 13818 1186 7039 6907 132 2% 13818
Rental of faciliies and equipment 829 437 437 54 362 218 144 66% 437
Interestearned - external investments 750 634 634 107 750 317 433 | 136% 634
Interest earned - outstanding debtors 4288 4006 4006 822 3372 2003 1369 68% 4006
Dividends received - - - - - - - -
Fines, penalties and forfeits 9181 20 800 20800 72 481 10 961 (10479)}  -96% 20800
Licences and permits 3 3 3 - - 3 (3)f -100% 3
Agency services 3672 4042 4042 235 1980 2228 (248)F -11% 4042
Transfers and subsidies 96 033 94193 95223 21191 60 640 57 442 3198 6% 95223
Other revenue 5465 7812 7812 466 3188 4416 (1228); -28% 7812
Gains 676 2000 2000 - - - - 2000
Total Revenue (excluding capital transfers and 345615 384 997 386 027 41337 195 614 210916 :  (15302); -7% 386 027
contributions)
Expenditure By Type
Employee related costs 132380 120 562 134 344 11407 67 491 63 962 3529 6% 134 344
Remuneration of councillors 5000 5173 6 006 640 2865 2608 256 10% 6 006
Debtimpairment 26777 38 846 38 846 3237 19423 19423 - 38 846
Depreciation & assetimpairment 26 850 28151 28151 2346 14 075 14 076 (1) 0% 28151
Finance charges 12 206 11778 12538 1582 6 566 6 649 84)F 1% 12538
Bulk purchases - electricity 93 891 103 638 103 638 7001 40779 54705 (13925) -25% 103 638
Inventory consumed 8721 8185 9176 433 4309 4000 309 8% 9176
Contracted services 54 387 50 254 38803 1132 15749 11573 4175 36% 38803
Transfers and grants 244 1030 1030 - 9 123 (115);  -93% 1030
Other expenditure 23544 25811 25666 879 10323 8747 1576 18% 25 666
Losses 865 2000 2000 - - - - 2000
Total Expenditure 384 866 395 428 400 198 28 655 181588 185 867 (4279) 2% 400 198
Surplus/(Deficit) (39 251) (10 431) (14171) 12 682 14026 25050 . (11023) (0) (14171)
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) 45632 58 400 62 105 1428 4883 24774 ¢+ (19891) (0) 62 105
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households, Non-
profit Institutions, Private Enterprises, Public Corporatons, Higher
Educational Insfitutions) - - = = = - - _
Transfers and subsidies - capital (in-kind - all) 3324 - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 9705 47 969 47934 14110 18 909 49 824 47934
Taxation - - - - - - - -
Surplus/(Deficit) after taxation 9705 47 969 47934 14110 18 909 49 824 47934
Affributable to minorities - - - - - - -
Surplus/(Deficit) attributable to municipality 9705 47969 47934 14110 18909 49824 47934
Share of surplus/ (deficit) of associate - - - - - - -
Surplus/ (Deficit) for the year 9705 47 969 47 934 14110 18 909 49 824 47 934

Table 7: C4 Financial Performance (Revenue and Expenditure)
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The income and expenditure categories are classified by source and by type respectively.

C5 Capital Expenditure (Municipal Vote, Functional Classification and Funding)

WCO012 Cederberg - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Mid-Year
Assessment
2021/22 Budget Year 2022/23
Vote Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance : variance Forecast
R thousands 1 %
Mul ear expenditure appropri n 2
Vote 1 - Executive and Council . . . - - = e el
Vote 2 - Office of Municipal Manager - - - - - - - -
Vote 3 - Financial Administrative Services - - - - - - - -
Vote 4 - Community Development Services - - - - - - - -
Vote 5 - Corporate and Strategic Services - - - - - - - -
Vote 6 - Planning and Development Services 2699 2471 7 026 162 1445 2192 (747) -34% 7 026
Vote 7 - Public Safety - - - - - - - -
Vote 8 - Electricity 47 - - - - - - -
Vote 9 - Waste Management - - - - - - - -
Vote 10 - Waste Water Management 4795 - - - - - - -
Vote 11 - Water 17 800 13 215 13 215 - 469 7 500 (7 031) -94% 13 215
Vote 12 - Housing . 10 000 10 000 - - 3 650 (3 650) -100% 10 000
Vote 13 - Road Transport - - - - - - - -
Vote 14 - Sports and Recreation 870 - 40 = = 6 (6) -100% 40
Total Capital Multi-year expenditure 4,7 26 211 25686 30 281 162 1914 13 348 (11 434) -86% 30 281
Single Year expenditure appropriation 2
Vote 1 - Executive and Council - - - - - - - -
Vote 2 - Office of Municipal Manager - - - - - - - -
Vote 3 - Financial Administrative Services 1 350 400 - - 357 (357) -100% 400
Vote 4 - Community Development Services 150 2139 9602 65 558 3205 (2648) -83% 9602
Vote 5 - Corporate and Strategic Services 396 480 480 - 9 480 471) -98% 480
Vote 6 - Planning and Development Services - 17 19 - - 18 (18) -100% 19
Vote 7 - Public Safety 475 - - - - - - -
Vote 8 - Electricity 15 355 26 880 30 430 1201 2472 11152 (8 680) -78% 30 430
Vote 9 - Waste Management 2849 1105 1105 - - 205 (205) -100% 1105
Vote 10 - Waste Water Management 173 10 225 2825 21 126 5688 (5561) -98% 2825
Vote 11 - Water 4611 2689 1398 - - 1966 (1966); -100% 1398
Vote 12 - Housing 1289 - 335 - - 48 (48); -100% 335
Vote 13 - Road Transport - 960 960 - 14 60 (46) -77% 960
Vote 14 - Sports and Recreation 1736 - - - - = - -
Total Capital single-year expenditure 4 27 036 44 844 47 554 1287 3179 23 179 (20 000) -86% 47 554
Total Capital Expenditure 53 247 70 530 77 835 1449 5093 36 527 (31.434) -86% 77 835
Capital Expenditure - Functional Classification
and inistration 397 830 880 - 9 837 (828) -99% 880
Executive and council = = = = = = - =
Finance and administraton 397 830 880 - 9 837 (828) -99% 880
Internal audit - - - - - - - -
Community and public safety 4520 12139 19 978 65 558 6 909 (6 351) -92% 19 978
Community and social services 150 2139 9 602 65 558 3 205 (2 648) -83% 9 602
Sportand recreation 2606 = 40 = = 6 (6) -100% 40
Public safety 475 - - - - - - -
Housing 1289 10 000 10 335 = = 3698 (3 698) -100% 10 335
Health = = = = = = - =
E ic and i services 2699 3 449 8 005 162 1459 2270 (811) -36% 8 005
Planning and development 2699 2489 7 045 162 1445 2210 (764) -35% 7 045
Road transport = 960 960 = 14 60 (46) -T7% 960
Environmental protection - - - - - - - -
Trading services 45 630 54113 48 972 1222 3 068 26 511 (23 443) -88% 48 972
Energy sources 15 402 26 880 30 430 1201 2472 11152 (8 680) -78% 30430
Water management 22 411 15 903 14 613 - 469 9 466 (8 998) -95% 14 613
Waste water management 4 968 10 225 2825 21 126 5688 (5561) -98% 2825
Waste management 2849 1105 1105 - - 205 (205) -100% 1105
Other - = = = - = = =
Total Capital Expenditure - Functional Classification 3 53 247 70 530 77 835 1449 5093 36 527 (31434) -86% 77 835
Funded by:
National Government 45 632 48 400 51978 1428 4 883 29 814 (24 931) -84% 51978
Provincial Government = 10 000 10 127 = = 3668 (3 668) -100% 10 127
District Municipality - - - - - - - -
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households,
Non-profit Institutions, Private Enterprises, Public
Corporatons, Higher Educational Institutions) — - - - - - - -
Transfers recognised - capital 45 632 58 400 62 105 1428 4 883 33 482 (28 600) -85% 62 105
Borrowing 6 150 8 600 8 600 = 118 = 118 #DIV/0! 8 600
Internally generated funds 7 464 3 530 7 130 21 93 3 044 (2 952) -97% 7 130
Total Capital Funding 53 247 70 530 77 835 1449 5093 36 527 (31434 -86% 77 835

Table 8: C5 Capital Expenditure (Municipal Vote, Functional Classification and Funding)
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Table C5 consists of three distinct sections:

e Appropriations by vote:

- Which are the budget allocations that are approved by Council in the annual and adjustment budgets
(similar to the expenditure by vote in Table C3)

- If any of these annual budgets (either for Council as a whole or any individual vote) are overspent then
unauthorised expenditure will have occurred. There was no unauthorised expenditure on any vote.

¢ Standard classification:

- Similar to Table C2 this portion reflects the capital budget in the standard classifications which are the
Government Finance Statistics Functions and Sub-functions. These are used by National Treasury to assist
the compilation of national and international accounts for comparison purposes, regardless of the unique
organisational structures used by the different institutions.

¢ Funding portion:

- This section reflects how the capital budget has been funded by the different sources of capital revenue.

- ltis very important that national government grants are fully spent by year end otherwise they will have to
be repaid to the national revenue fund.

- Provincial grants should also be utilised but should any unspent portion remain then the provincial

departments do not at this time require repayment.
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Cé6 Financial Position

WCO012 Cederberg - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment
2021/22 Budget Year 2022/23
Description Ref i igi j
i Outcome | Budget | Budger |TeTOacteal Lo
R thousands 1
ASSETS
Current assets
Cash 3258 3746 2187 9474 2187
Call investment deposits 8 557 - - 16 344 -
Consumer debfors 34 657 27 093 36 807 31881 36 807
Other debtors 18617 8200 11123 18 112 11123
Current portion of long-term receivables - - - - -
Inventory 1454 1406 1454 1614 1454
Total current assets 66 544 40 445 51572 77 425 51 572
Non current assets
Long-term receivables - - - - -
Investments - - - - -
Investment property 74 398 76 953 74 345 74 371 74 345
Investments in Associate - - - - -
Property, plantand equipment 662 702 740 666 708 869 653 747 708 869
Biological - - - - -
Intangible 1044 838 840 1044 840
Other non-current assets — - - - -
Total non current assets 738 143 818 457 784 054 729 162 784 054
TOTAL ASSETS 804 687 858 902 835 626 806 587 835 626
LIABILITIES
Current liabilities
Bank overdratt - - - - -
Borrowing 459 4648 4521 459 4521
Consumer deposits 2637 2738 2749 2774 2749
Trade and other payables 118 781 96 705 94 713 98 779 94 713
Provisions 11 640 14 303 14 474 12 223 14 474
Total current liabilities 133 517 118 393 116 457 114 235 116 457
Non current liabilities
Borrowing 7 652 17 407 7670 5648 7670
Provisions 87 795 94 244 90 556 92 072 90 556
Total non current liabilities 95 447 111 650 98 225 97 720 98 225
TOTAL LIABILITIES 228 964 230 044 214 682 211 955 214 682
NET ASSETS 2 575723 628 859 620 944 594 632 620 944
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 575 723 628 859 620 944 594 632 620 944
Reserves = = = = =
TOTAL COMMUNITY WEALTH/EQUITY 2 575 723 628 859 620 944 594 632 620 944
Table 9: Cé Financial Position
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C7 Cash Flow
WC012 Cederberg - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment
2021/22 Budget Year 2022/23
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 47818 62135 62135 6107 33525 31350 2175 % 62 135
Service charges 157 164 170 975 170 975 13975 86 810 87 476 (666);  -1% 170 975
Other revenue 14 202 15 555 15 555 78 4237 5860 (1622); -28% 15555
Transfers and Subsidies - Operational 101 337 94193 94132 20525 63 363 63 339 23 0% 94132
Transfers and Subsidies - Capital 45632 58 400 57 320 131 19353 18938 415 2% 57 320
Interest 710 634 634 107 750 534 216 41% 634
Dividends - - - - - - - -
Payments
Suppliers and employees (309 825) (327 608) (332378) (26 508) (184 678) (183 030) 1648 -1% (332378)
Finance charges (4 758) (3 425) (3 425) (886) (2389) (1720) 669 | -39% (3425)
Transfers and Grants (244) (1030 (1030 - 9) (19) (10);  55% (1030)
NET CASH FROM/(USED) OPERATING ACTIVITIES 52 036 69 830 63918 13 529 20 962 22728 1766 8% 63918
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - = = = = - - -
Decrease (increase) in non-current receivables 32 - - - - - - -
Decrease (increase) in non-currentinvestments - - - - - - - -
Payments
Capital assets (44 910) (70 530) (77 835) (1449) (5093) (16734); (11641)F  70% (77 835)
NET CASH FROM/(USED) INVESTING ACTIVITIES (44 878) (70 530) (77 835) (1.449) (5 093) (16734); (11641); 70% (77 835)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrowing long term/refinancing - 8600 8600 - - (2428) 2428 ¢ -100% 8600
Increase (decrease) in consumer deposits 221 210 210 16 138 130 8 6% 210
Payments
Repayment of borrowing (5314) (4 648) (4521) 7 (2004) (16734)]  (14730);  88% (4 521)
NET CASH FROM/(USED) FINANCING ACTIVITIES (5 093) 4162 4289 23 (1.866) (19032); (17166); 90% 4289
NET INCREASE/ (DECREASE) IN CASH HELD 2065 3461 (9 628) 12103 14 002 (13 039) (9 628)
Cash/cash equivalents at beginning: 9750 285 11815 11815 11815 11815
Cash/cash equivalents at month/year end: 11815 3 746 2187 25817 (1223) 2187

Table 10: C7 Cash Flow
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Cash Commitments at 31 December 2022

REPORTING ON CASH AND COMMITMENTS: 31 DECEMBER 2022

INVESTMENTS (CALL ACCOUNT STANDARD BANK)
INVESTMENTS (STANDARD BANK)

CASH ON HAND

STANDARD BANK PRIMARY BANK ACCOUNT
STANDARD BANK TRAFFIC FINES

STANDARD BANK DEBTORS

STANDARD BANK DEBIT ORDERS

COMMITMENTS

TRADE CREDITORS (30 DAYS AND OLDER)
BULK ELECTRICITY (30 DAYS AND OLDER)
UNSPENT GRANTS

SURPLUS/(DEFICIT)

CURRENT MONTH |PREVIOUS MONTH
R 16 314 583 R 16 250 583
RO RO
R 43 601 R 197 271
R 6881 849 R 4350 428
RO RO
RO RO
R 78 525 R 135 807
R 23 318 557 R 20 934 090
R 69 915 574 R 67 687 325
RO R 543 695
R 47 987 946 R 47 987 946
R 21927628 R 19 155 684
-R 46 597 017 R -46 753 235

Table 11: Cash Commitments at 31 December 2022
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SC9 Actuals and Revised Targets for Cash Receipts

WC012 Cederberg - Supporting Table SC9 Monthly Budget Stat: t - actuals and revised targets for cash receipts - Mid-Year A t
o Budget Year 2022123 2022/23 Med!um Term Revenue &
Description Ref Expenditure Framework
July August Sept October Nov Dec January Feb March April May June Budget Year | Budget Year | Budget Year
R thousands 1 | Outcome | Outcome | Outcome | Outcome . Outcome | Outcome | Budget Budget Budget Budget Budget Budget 2022/23 +12023/24 | +22024/25

Cash Receipts By Source

Property rates 3823 6034 4402 7998 5161 6107 4545 4553 4538 4536 4535 5904 62135 64 869 67788
Service charges - electricity revenue 11689 10 866 9686 11112 7871 8457 7966 9955 9050 10013 8634 17 963 123 262 132470 142 366
Service charges - water revenue 2640 2447 893 2476 1646 2267 217 1990 2034 2210 2020 778 23518 24 553 25658
Service charges - saniaion revenue 860 878 784 885 859 958 908 1030 924 1043 1087 1979 12195 12732 13305
Service charges - refuse 933 1035 835 488 535 1016 986 1009 999 1006 1010 2148 11999 12527 13091
Rental of faciliies and equipment 51 94 il (862) 954 54 36 36 36 36 36 (107) 437 456 477
Interest earned - external investments 86 155 164 23 214 107 53 53] 53 53 53 (380) 634 662 692
Interest earned - outstanding debtors 25 (749) 2347 370 1424 1217 - - - - - (4 694) - -
Dividends received = = = = = = = = = = - = =
Fines, penaliies and forfeits 75 87 80 96 70 72 265 265 261 262 257 1471 3262 3263 3267
Licences and permits - - - - - - - - - - 3 3 3 3
Agency services 200 473 41 333 327 235 317 388 323 247 216 511 4042 4219 4409
Transfers and Subsidies - Operational 35070 4275 = 2188 1304 20525 1386 6785 18 352 1864 1725 718 94193 81903 93 509
Other revenue (1138) 194 609 1961 72 (284) 234 490 855 1463 302 3053 7812 8570 9143
Cash Receipts by Source 54314 25791 20282 27069 20437 40792 18873 26 555 37424 22734 19875 29347 343 492 346 228 373707

Other Cash Flows by Source -
Transfers and subsidies - capital (monetary allocations) (National / 8696 - - 1831 8696 131 2865 569 9449 8595 6723 10 846 58 400 46 223 48 184
Provincial and District)

Transfers and subsidies - capital (monetary allocations) (National / - - - - - - - - - - - - - - -
Provincial Departmental Agencies, Households, Non-profit
Institutions, Private Enterprises, Public Corporatons, Higher
Educational Institutions)

Proceeds on Disposal of Fixed and Intangible Assets - - - - -
Shortterm loans = = = = =
Borrowing long term/refinancing - - - - - - - - - - - 8600 8600 3400 -

Increase (decrease) in consumer deposits 48 34 1 13 26 16 17 17 17 17 17 (16) 210 210 210
Decrease (increase) in non-currentreceivables - - - - - - = = = o = - o - -

Decrease (increase) in non-current investments - - - - - = = = - - - - - - -

Total Cash Receipts by Source 63 057 25825 20283 28912 29159 40939 21756 27141 46 891 31347 26615 48777 410703 396 060 422101

Cash Payments by Type -
Employee related costs 9490 10376 9621 9502 16 565 11254 9785 9785 9785 9364 9558 4461 119 547 125999 134519
Remuneration of councilors 493 346 448 464 474 640 410 438 409 392 388 n 5173 5530 5917
Interest paid 199 21 " 23 354 886 285 285 285 285 285 (391) 3425 3491 3055
Bulk purchases - Electricity 28947 9926 12973 15597 4776 12246 7667 9582 8710 9638 8310 (9733) 118 638 144 598 157 515
Acquisitions - water & other inventory 19 656 1230 1037 1168 358 637 996 675 798 720 (180) 8115 8481 8867
Contracied services 277 8116 3282 1483 1459 1132 2808 6419 6757 4824 6217 7480 50 254 23818 30271
Grants and subsidies paid - other municipalites = = = = = = = = = = = - = = =
Grants and subsidies paid - other = = 3 6 = = 88 5 348 55 64 461 1030 1075 1128
General expenses 646 1255 2172 955 4417 879 2160 1001 3384 766 3220 5028 25 881 26952 28 060

Cash Payments by Type 40071 30 886 30445 29066 29213 27394 23839 28513 30354 26122 28762 7398 332063 339944 369 332

Other Cash Flows/Payments by Type

Capital assets - 484 392 1549 1219 1449 5639 9889 8169 4889 3121 33729 70530 50799 48519
Repayment of borrowing 9% 61 1118 @) 744 @ = = 1162 = = 1481 4648 4874 4874
Other Cash Flows/Payments = = = = = = = = = = = - = = =
Total Cash Payments by Type 40166 31430 31956 30608 31177 28836 29478 38 402 39 685 3101 31884 42608 407 241 395 617 422726
NET INCREASE/(DECREASE) IN CASH HELD 22891 (5 605) (11673) (1696) (2018) 12103 (7723) (11 260) 7206 336 (5269) 6169 3461 443 (624)
Cash/cash equivalents atthe month/year beginning: 11815 34706 29101 17428 15732 13714 25817 18095 6834 14 040 14376 9107 11815 15276 15719
Cashicash equivalents at he month/year end: 34 706 29101 17 428 15732 13714 25817 18 095 6834 14 040 14 376 9107 15 276 15 276 15719 15 095

Table 12: SC9 Actuals and Revised Targets for Cash Receipts

This supporting table gives a detailed breakdown of information summarised in Table C7.
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Part 2: Supporting Documentation

| 2.1 Debtors’ Analysis

SC3 Aged Debtors
WC012 Cederberg - Supporting Table SC3 Monthly Budget Stat t - aged debtors - Mid-Year A t
Description Budget Year 2022/23
Actual Ba.d Impairment - Bad
cﬁ;e 0-30Days | 31-60Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181Dys-1Yr | OveriYr |[Total :3::'90 days gf'b;;"ivn'::e" Debts ito
Council Policy
R thousands Debtors
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 2643 1871 1026 905 906 734 479% 17817 30698 25158
Trade and Other Receivables from Exchange Transactions - Electricity 1300 5698 1588 714 536 563 426 2883 7595 20002 12003
Receivables from Non-exchange Transactons - Property Rates 1400 4709 2317 1600 1310 1310 4405 4278 17703 37692 29006
Receivables from Exchange Transactions - Waste Water Management 1500 1166 802 618 555 533 501 2840 8825 15841 13254
Receivables from Exchange Transactions - Waste Management 1600 1222 841 627 554 530 450 2088 4149 10 461 7mM
Receivables from Exchange Transactons - Property Rental Debfors 1700 = = = = = = 56 10 65 65
Intereston Arrear Debtor Accounts 1810 800 811 452 4“7 431 375 2183 5951 11420 9356
Recoverable unauthorised, irregular, fruiless and wasteful expenditure 1820 - - - - - - - - - -
“““““ Oter 1900 (3.046) 42 2% 3 47 6 68 502 (2320) 657
Total By Income Source 2000 13191 8333 5063 4310 4320 6898 19192 62 552 123 858 97211 - -
2021/22 - totals only 14 827 7559 5389 3665 3497 3203 18 367 60997 117 504 89729
Debtors Age Analysis By Customer Group
Organs of State 2200 190 435 128 65 99 543 223 853 2536 1783
Commercial 2300 5766 2022 1223 1015 952 3334 4808 21912 41032 32021
Households 2400 5679 4987 3212 2812 2673 2728 12451 38796 73337 59 460
Other 2500 1556 889 500 418 595 293 1710 991 6953 4007
Total By Customer GrouE 2600 13191 8333 5063 4310 4320 6 898 19 192 62 552 123 858 97 271 - -

Table 13: SC3 Aged Debtors

The outstanding debtors at the end of December amount to R 123 858 million. When compared to December 2022, it
was at R 131 888 million. There is thus a decrease of 6.09%. Of the total outstanding debtors, R97 271 million (78.53%)
is over 90 days. R73 337 million (59.21%) of the outstanding amounts are owed by Households. Most of Cederberg’s
population falls within the low category income group, which lead to the high outstanding amount for this category.
Stringent credit control measures are however applied. The current debt, payable 31 December 2022, isR13 191 million

which is 10.65% of total outstanding debt.

2.1.1 Monthly Debits Raised
The percentages below represent the actual billing year to date in terms of the budget

e Assessment Rates, 117% has been levied.
e Electricity, 70% has been levied.

e Refuse, 101% has been levied.

e Sewerage, 99% has been levied.

e Water, 105% has been levied.

2.1.2 Credit Control

e Total Number of Pre-paid meters in December 2022: 8 380
e Number of Final letters indicating restriction and cut of electricity and water: None
e Number Pre-paid electric meters were blocked: 434
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e Total number of meters on auxiliaries: 574
e Value of Prepaid Revenue transactions: December 2022: R3 731 407.87
e R172 185 (aux) was recovered through pre-paid electricity restriction.

2.1.3 Indigent Consumers

e The total applications approved for all services by the end of December 2022 were 2 302
2 264 Consumers receive Free Basic Electricity only

e Number receives free 6 kl water: 2 302

Total number receives free sewerage: 2 226

Total number receives Rates Indigent Grant: 1 415
The outstanding amount for Indigent consumers is R15 629 781, of which R14 036 388 is in arrears.

Subsidies were allocated for the following services in December 2022

e Refuse -R79798
e Rates -R 89931
e Sewerage -R 498729
e Electricity - R216919
e  Water - R329 462

2.1.4 Debt Collection

Electricity is cut every second week and a final list of accounts has been provided to the attorneys for collection.

2.1.5 Arrears Councillors

A list of the accounts is available for scrutiny in the office of the Acting Chief Financial Officer. The following information

was extracted from the list for December 2022:

e The total outstanding debt of Councillors on 31 December 2022 was R12 554

¢ Number of Councillors who has agreements to pay in place: None

e The Credit Control Unit will liaise with all the Councillors who are in arrears to make the necessary
arrangements to have the agreed upon amount deducted from their salary.

2.1.6 Arrear Employees

A list of the accounts is available for scrutiny in the office of the Acting Chief Financial Officer. The following information

was extracted from the list:

e The outstanding debt of employees as on 31 December 2022 was R1 139 491

e Anamountof R133 815.24 was deducted from the December 2022 salaries for 139 officials.

e The Credit Control Unit will liaise with all the employees who are in arrears to make the necessary
arrangements to have the agreed upon amount deducted from their salary.
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Aged Debtors Analysis
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Graph 2: Aged Debtors Analysis

Consumer Debtors by Debtor Customer Category
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Graph 3: Consumer Debtors by Debtor Customer Category
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2.2 Creditors’ Analysis

Aged Creditors
WC012 Cederberg - Supporting Table SC4 Monthly Budget Statement - aged creditors - Mid-Year Assessment
Description NT Budget Year 2022/23 Prior year totals
Code 0- 31- 61- 91- 121 - 151 - 181 Days - Over1 Total for charAt(same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - - 28 888 19100 47988 33104
Bulk Water 0200 - - - - = = = - - -
PAYE deductons 0300 - - - - = - = - - -
VAT (output less input) 0400 - - - - = = = - - _
Pensions / Retrement deductions 0500 - - - - - - = - - -
Loan repayments 0600 - - - - - = = = - -
Trade Creditors 0700 973 - - - - - = - 973 -
Auditor General 0800 - - - - - = = = - -
Other 0900 = - = = = = - - - -
Total By Customer Type 1000 973 - - - - - 28 888 19100 48 961 33104

Table 14: SC4 Aged Creditors

The Municipality’s outstanding creditors at the end of December 2022 amount to R 48 961 million. Bulk of the

outstanding creditors is due to ESKOM. The Municipality has a payment arrangement with ESKOM and pays the account

in terms of the arrangement.

Aged Creditors Analysis
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Graph 4: Aged Creditors Analysis
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2.3 Investment Portfolio Analysis

SC5 Investment Portfolio

WC012 Cederberg - Supporting Table SC5 Monthly Budget - portfolio - Mid-Year A
Capital Variabl Partial
Investments by maturity Periodof | | e Fixed farest| tereSt Rate | Commission | Commission | | Opening | Interesttobe | % E InvestmentTop|  Closing
Name of institution & investment ID Ref | Investment ype o : Paid (Rands) | Recipient ’_"’"y ate o balance realised . Up Balance
Investment | (Yes/No) rate investment Withdrawal (4)

R Yrs/Months
Municipality
Standard Bank Money Market Call Account Yrs. Call Investment: Variable 3.25% 16 251 93 (29) - 16315
Municipality sub-total 16 251 (29) - 16315
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 2 16 251 (29) — 16 315

Table 15: SC5 Investment Portfolio

The Municipality has one Call investment account with a balance of R 16.315 million at the end of December 2022. The

purpose of the call account is to ring fence conditional grants.
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24 Long Term Liabilities

REPORT TO FINANCE PORTFOLIO COMMITTEE

CEDERBERG MUNICIPALITY

SUMMARY OF EXTERNAL LOANS FOR DECEMBER 2022

Balance 01 Interest Capital Repayment Sinking
Borrowing Institition December 2022 | December 2022 | December 2022 Interest Paid Received Balance at 31 December 2022 Percentage Funds
R R R R R % R
ABSA (038-7230-0992) R 98049797 | R - R - R - R - R 980 497.97 16.81%
ABSA (038-7230-0993) R 1659637.83 | R - R - R - R - R 1659 637.83 28.46%
ABSA (038-7230-0994) R 785801.84 | R - R - R - R - R 785 801.84 13.48%
ABSA (038-7230-0995) R 90504397 | R - R - R - R - R 905 043.97 15.52%
STANDARD BANK (00-407-958) R 835202.36 | R - R - R - R - R 835 202.36 14.32%
Office Equipment - Printers Sky Metro R 68977560 | R 677210 | R 31250.00 [ R - R - R 665 297.70 11.41%
R 5855959.57 | R 6772.10 | R 31 250.00 | R - R - R 5 831 481.67 100%]| R -
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2.5 Allocation and grant receipts and expenditure

SCé6 Transfers and Grant Receipts

WC012 Cederberg - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Mid-Year Assessment
2021/22 Budget Year 2022/23
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R th %,
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 67 214 73048 73 048 20373 50 020 50 020 - 73 048
Local Government Equitable Share 55 044 61451 61451 19741 43706 43706 - 61451
Finance Management 2023 2132 2132 - 2132 2132 - 2132
EPWP Incentive 1755 1359 1359 612 952 952 - 1359
Municipal Infrastructure Grant (PMU) 816 848 848 - 327 327 - 848
Municipal Infrastructure Grant (VAT) 2022 2145 2145 - 275 275 - 2145
Water Services Infrastructure Grant (VAT) 3 600 - - - - - - -
Integrated National Eelctrification Grant (VAT) 2217 3130 3130 - 2609 2609 - 3130
Regional Bulk Infrastructure Grant (VAT) 2736 1982 1982 20 20 20 - 1982
Provincial Government: 30084 21145 21145 152 13 343 13 343 - 21145
PGWC Financial Management Capacity Building Grant 250 - - - - - - -
Transport Infrastructure Grant - 95 95 - - - 95
Library Services: MRFG 5302 5408 5408 - 3606 3606 - 5408
Thusong Service Centre (Sustainability Operational Support) 150 150 150 - - - - 150
CDW Support 151 152 152 152 152 152 - 152
Human Setflement Development Grant 21728 15 340 15 340 - 9585 9585 - 15 340
Graduate Internship Grant - - - - - - - -
Municipal Capacity Building Grant 400 - - - - - - -
Financial Management Support Grant 958 - - - - - - -
Public Employment Support Grant 4 1100 - - - - - - -
Municipal Library Support Grant 45 - - - - - - -
District Municipality: - - - - - - - -
None - - - - - - - -
Other grant providers: - - - - - - — -
None - - - - - - - -
Total Operating Transfers and Grants 5 97 298 94 193 94193 20 525 63 363 63 363 - 94 193
Capital Transfers and Grants
National Government: 50 507 48 400 48 400 131 19 353 19 353 - 48 400
Municipal Infrastructure Grant (MIG) 13482 14 316 14 316 - 1831 1831 - 14 316
Water Services Infrastructure Grant 4000 - - - - - - -
Integrated National Eelctrification Grant (INEG) 14 783 20870 20 870 - 17 391 17 391 - 20870
Regional Bulk Infrastructure Grant (RBIG) 18 243 13215 13215 131 131 131 - 13215
Provincial Government: 160 10 000 10 000 - - - - 10 000
Library Services MRF Capital - - - - - - - -
Municipal Drought Support - - - - - - - -
Municipal Library Support Grant (Capital) 160 - - - - - - -
Human Settlement Development Grant (Capital) - 10 000 10 000 - - - - 10 000
District Municipality: - - - - - - - -
None - - - - - - - -
Other grant providers: - - - - - - — -
None = = = = = = - =
Total Capital Transfers and Grants 5 50 667 58 400 58 400 131 19 353 19 353 - 58 400
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 147 966 152 593 152 593 20 656 82716 82716 — 152 593

Table 16: SCé Transfers and Grant Receipts
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SC7(1) Transfers and Grant Expenditure

WC012 Cederberg - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Mid-Year Assessment
2021/22 Budget Year 2022/23
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 66 387 73 048 73 583 20 665 47979 44 510 3469 7.8% 73 583
Local Government Equitable Share 55 044 61451 61451 19741 43706 37379 6327 16.9% 61451
Finance Management 2023 2132 2132 107 688 1297 (609); -47.0% 2132
EPWP Incentive 1755 1359 1359 409 1746 827 919 | 111.2% 1359
Municipal Infrastructure Grant (PMU) 816 848 846 194 1107 516 591 114.7% 846
Municipal Infrastructure Grant (VAT) 1665 2145 2485 34 300 1353 (1053); -778% 2485
Water Services Infrastructure Grant (VAT) 377 = 197 = = 28 (28); -100.0% 197
Integrated National Eelctrification Grant (VAT) 2037 3130 3130 180 362 1904 (1543) 3130
Regional Bulk Infrastructure Grant (VAT) 2670 1982 1982 - 70 1206 (1135) 1982
Provincial Government: 29 647 21145 21 641 526 12 661 12933 (271) -21% 21 641
PGWC Financial Management Capacity Building Grant 96 = 250 = = 36 (36); -100.0% 250
Transport Infrastructure Grant 0 95 95 - - 58 (58) -100.0% 95
Library Services: MRFG 5302 5408 5408 521 2994 3290 (295) -9.0% 5408
Thusong Service Centre (Sustainability Operational Support) 138 150 150 - - 91 (91) -100.0% 150
CDW Support 72 152 231 5 82 104 (21) 231
Human Setiement Development Grant 21728 15 340 15 340 - 9585 9331 254 15 340
Graduate Internship Grant 39 - - - - - - -
Municipal Capacity Building Grant - - - - - - - -
Financial Management Support Grant 1259 - - - - - - -
Public Employment Support Grant 1010 - 90 - - 13 (13) 90
Municipal Library Support Grant 2 - 77 - - 1 (1) 7
District Municipality: - - - - - - - -
None - - - - - - - -
Other grant providers: - - - - - - - -
None - - - - - - - -
Total operating expenditure of Transfers and Grants: 96 033 94193 95223 21191 60 640 57 442 3198 5.6% 95223
Capital expenditure of Transfers and Grants
National Government: 45632 48 400 51978 1428 4883 20 605 (15722); -76.3% 51978
Municipal Infrastructure Grant (MIG) 10153 14 316 16 583 227 2003 6267 (4264)] -68.0% 16583
Water Services Infrastructure Grant 2716 = 1311 = = 187 (187)} -100.0% 1311
Integrated National Eelctrification Grant (INEG) 14 963 20870 20 870 1201 2411 8 664 (6 253) -12.2% 20 870
Regional Bulk Infrastructure Grant (RBIG) 17 800 13215 13215 = 469 54861 (5017); 91.5% 13215
Provincial Government: - 10 000 10127 - - 4170 | (4170); -100.0% 10127
Library Services MRF Capital - - - - - - - -
Municipal Drought Support - - - - - - - -
Municipal Library Support Grant (Capital) - - 127 - - 18 (18) 127
Human Setiement Development Grant (Capital) - 10 000 10 000 - - 4152 (4 152) 10 000
District Municipality: - - - - - - - -
None - - - - - - - -
Other grant providers: - - - - - - - -
None - - - - - - - -
Total capital expenditure of Transfers and Grants 45632 58 400 62105 1428 43883 24774 | (19891); -80.3% 62105
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 141 665 152 593 157 328 22 619 65 523 82217 (16 694) -20.3% 157 328

Table 17: SC7(1) Transfers and Grant Expenditure
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The Municipality has received a total of R 82 716 million of its allocated grant budget. It has incurred expenditure of

R 65 523 million on those grants.

SC7(2) Expenditure against approved rollovers

WCO012 Cederberg - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Mid-Year Assessr

Budget Year 2022/23

Description Ref
Approved

Rollover 2021/22 Monthly actual YearTD actual YTD variance YTD variance

R thousands %
EXPENDITURE

Operating expenditure of Approved Roll-overs

National Government: 530 - = 530 100.0%
Local Government Equitable Share — = = -

Finance Management - = = —
EPWP Incentive - = = -
Municipal Infrastructure Grant (PMU) - = = —
Municipal Infrastructure Grant (VAT) 334 - — 334 100.0%
Water Services Infrastructure Grant (VAT) 197 - - 197 100.0%
Integrated National Eelctrificaton Grant (VAT) - = = —
Regional Bulk Infrastructure Grant (VAT) - = = _

Provincial Government: 496 - - 496 100.0%
PGWC Financial Management Capacity Building Grant - = = —
Transport Infrastructure Grant - = = —
Library Services: MRFG - = = —
Thusong Service Centre (Sustainability Operational Support) - = = —
CDW Support 79 - - 79 100.0%
Human Setiement Development Grant - = o —
Graduate Internship Grant - = = —

Municipal Capacity Building Grant 250 = = 250 100.0%
Financial Management Support Grant - = = —

Public Employment Support Grant 90 = — 90 100.0%
Municipal Library Support Grant 77 = - 77 100.0%

District Municipality: - - - -

None - = = —

Other grant providers: — - - —

None - = = _

Total operating expenditure of Approved Roll-overs 1026 - - 1026 100.0%

Capital expenditure of roved Roll-overs

National Government: 3582 - - 3582 100.0%
Municipal Infrastructure Grant (MIG) 2272 - = 2272 100.0%
Water Services Infrastructure Grant 1311 - = 1311 100.0%

Integrated National Eelctrificaion Grant (INEG) - = = —
Regional Bulk Infrastructure Grant (RBIG) - = = —

Provincial Government: 127 - - 127 100.0%
Library Services MRF Capital - = = -
Municipal Drought Support - = = —
Municipal Library Support Grant (Capital) 127 - - 127
Human Setlement Development Grant (Capital) - = = -

District Municipality: - - - -

None - = = -

Other grant providers: - — - -

None = = - _
Total capital expenditure of Approved Roll-overs 3709 - - 3709 100.0%
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 4735 — — 4735 100.0%

Table 18: SC7(2) Expenditure against approved rollovers
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Unspent Grants at 31 December 2022

CEDERBERG LOCAL MUNICIPALITY
APPENDIX B (UNAUDITED)
DISCLOSURE OF GRANTS AND SUBSIDIES YEAR TO DATE ENDING 31 DECEMBER 2022
TRANSFERRED TO TRANSFERRED TO
OPENING GRANTS GRANTS REVENUE REVENUE CLOSING
BALANCE RECEIVED REPAID {OPERATING) (CAPITAL) BALANCE
NATIONAL GOVERNMENT R R R R R
Equitable Share 43 706 000 {43 706 000) -
Municipal Infrastructure Grant (MIG) 2605281 2432 000 (1407 445) (2002 812) 1627023
Financial Management Grant (FMG) 2132 000 (687 748) 1444252
Integrated National Electrification Programme (INEP) 20 000 000 (361 662) (2411 080) 17227 258
Expanded Public Works Program (EPWP) 952 000 (1745 526) (793 526)
Regional Bulk Infrastructure Grant (RBIG) 151062 (70 345) (458 969) (388 252)
WSIG 1507 344 1507 344
Municipal Disaster Relief Grant (Covid -19)
Total 4112624 69373 062 - (47978 727) (4882 861) 20 624 099
PROVINCIAL GOVERNMENT
Municipal Disaster Grant
Human Settlement Development Grant 9584 354 (9 584 854) 1)
Library Services MRF 3 606 000 (2994 304) 511686
CDW Support 79117 152 000 (B2 288) 148 829
Housing Consumer Education -
Road Maintenance (Prodaimed) -
Development of Sport and Recreational Facilities -
Municipal Drought Support Grant -
Marine Living Resources Fund -
Internship Grant -
Financial Management Support Grant -
Municipal Library Support Grant 203 066 203 066
Municipal Capacity Building Grant 250 000 250 000
Acceleration of Housing Delivery -
Thusong Service Centre Grant -
Local Government Public Employment Support Grant 89939 89939
Total 622122 13 342 854 - (12 661 446) - 1303 530
ALL SPHERES OF GOVERNMENT 4734 746 82715916 (60 640 173) (4 882 861) 21927 628

Table 19: Unspent Grants at 31 December 2022

Roll overs to the amount of R 4 735 million was approved by National and Provincial Treasury. The unspent portion

including the roll-overs amounts to 21 928 million.
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2.6 Councillor and board member allowances and employee benefits

SC8 Councillor and Staff Benefits

WC012 Cederberg - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Mid-Year Assessment
2021/22 Budget Year 2022/23
Summary of Employee and Councillor remuneration Ref |  Audited Original Adjusted Monthly YearTD YTD YTD Full Year
Outcome Budget Budget actual YearTD actual budget variance | variance Forecast
R thousands %
1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 3977 4297 4766 547 2324 2135 189 9% 4766
Pension and UIF Contributions 300 239 591 44 239 165 74 45% 591
Medical Aid Contributions 100 100 101 7 47 48 M 2% 101
Motor Vehicle Allowance 217 217 99 8 44 87 (43)]  -50% 99
Cellphone Allowance 406 320 449 34 211 173 391 22% 449
Housing Allowances - - - - - - - -
Other benefis and allowances - - - - - - -
Sub Total - Councillors 5000 5173 6006 640 2865 2608 256 10% 6006
% increase 4 3.5% 20.1% 20.1%
Senior Managers of the Municipality 3
Basic Salaries and Wages 4543 4020 3773 386 1538 2019 (481)} -24% 3773
Pension and UIF Contributions 182 500 402 - 29 244 (214)} -88% 402
Medical Aid Contributions = 57 700 = = 121 (121); -100% 700
Overtime = = = = = = - =
Performance Bonus 174 = = = = = - =
Motor Vehicle Allowance 350 432 264 - 34 198 (164); -83% 264
Cellphone Allowance 13 234 162 - 31 110 (791 -72% 162
Housing Allowances - - - - - - - -
Other benefits and allowances 0 22 27 - 0 12 (12)} -100% 27
Payments in lieu of leave - - - - - - - -
Long service awards - - - - - - - -
Post-reirement benefit obligations 2 - - - - - - - -
Sub Total - Senior Managers of Municipality 5362 5266 5329 386 1633 2704 (1071); -40% 5329
% increase 4 -1.8% -0.6% -0.6%
Other Municipal Staff
Basic Salaries and Wages 88 353 80340 89 148 7396 46 329 42570 3759 9% 89148
Pension and UIF Contributions 13903 12929 13753 1203 6794 6771 23 0% 13753
Medical Aid Contributions 4504 4983 5040 419 2548 2572 (24)) 1% 5040
Overtime 4214 3287 3595 407 1895 1736 159 9% 3595
Performance Bonus - - - - - - - -
Motor Vehicle Allowance 6970 4656 6387 702 3153 2643 510 19% 6387
Cellphone Allowance 431 246 423 50 240 152 89 58% 423
Housing Allowances 355 325 348 34 161 171 (10); -6% 348
Other benefits and allowances 5134 4035 5825 437 2423 2330 93 4% 5825
Payments in lieu of leave 1080 2152 2152 179 1107 1107 - 2152
Long service awards 525 590 590 49 304 304 - 590
Post-rerement benefit obligations 2 1549 1754 1754 146 903 903 - 1754
Sub Total - Other Municipal Staff 127018 115 296 129 015 11021 65 858 61258 4600 8% 129 015
% increase 4 -9.2% 1.6% 1.6%
Total Parent Municipality 137 380 125735 140 350 12 047 70 356 66 570 3786 6% 140 350
-8.5% 2.2% 2.2%
TOTAL SALARY, ALLOWANCES & BENEFITS 137 380 125735 140 350 12 047 70 356 66 570 3786 6% 140 350
9% increase 4 -8.5% 2.2% 2.2%
TOTAL MANAGERS AND STAFF 132 380 120 562 134 344 11407 67 491 63 962 3529 6% 134 344

Table 20: SC8 Councillor and Staff Benefits

The Municipality applied for an exemption to implement the salary and wage increases. The exemption was however
not approved. The increases have been implemented. The cost of living adjustments for Councillors has also been
implemented. Overtime is monitored closely. The budget for overtime is R3.595 million and R1.895 million has been

incurred.
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2.7  Capital program performance

SC12 Capital Expenditure Trend

WC012 Cederberg - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Mid-Year Assessment
2021/22 Budget Year 2022/23
Month Audited Original | Adjusted | Monthly YearTD YTD yip | ‘espendof
Outcome Budget Budget actual YearTD actual budget variance | variance g':ﬂg:tl
R thousands %
Monthly expenditure performance trend
July 2230 2739 2739 = - 2739 2739 | 100.0% 0%
August 2238 3348 3348 484 484 6087 5604 | 92.1% 1%
September 345 8332 8332 392 392 14420 14028 | 97:3% 1%
Oclober 1340 6 754 6754 1549 1549 211741 19625 | 92.7% 2%
November 2701 4439 4439 1219 1219 25613 | 24394 | 95.2% 2%
December 154 9870 10914 1449 1449 36527 35078 | 96.0% 2%
January 299 5639 6683 = - 43209 | 43209 | 100.0% 0%
February 828 9889 10933 = - 54142 i 54142 | 100.0% 0%
March 21816 8169 9213 = - 63355 63355 100.0% 0%
April 3279 4889 5933 - - 69287 | 69287 | 100.0% -
May 3621 3121 4165 = - 73452 73452 | 100.0% -
June 14 394 3339 4383 = - 77835 | 77835 | 100.0% -
Total Capital expenditure 53 247 70 530 77 835 5093

Table 21: SC12 Capital Expenditure Trend

The Municipality has a revised capital budget of R 77 835 million. It has incurred expenditure of R 5 093 million on

the capital budget. Bulk of the projects is funded through Government Grants (R62 105 million & 79.79%). Most of

the capital projects are in their procurement stages.

Capital Expenditure Monthly Trend (Actual vs Target)

Chart C1 2022/23 Capital Expenditure Monthly Trend: actual v target
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2
o
v
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m2021/22 2230(2238] 2345 [1240(2701[ 154 | 209 | 828 [21816]3279(3621[14 304
OCriginal Budgel | 2739 2348(8332(6754|4439| 2870(5639 98898 169| 4889|3121/ 3339
mAdjusted Budget | 2739 3 348[ 6 332 6754 | 4 439|10 914 6683 [10 93] 0 213 ] 5933 | 4 165 4 383
mMonthly actual | - | 484 | 302 [1549[1219[14d0] — [ - [ - | - | - | -

Graph 5: Capital Expenditure Monthly Trend (Actual vs Target)
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SC13a Capital Expenditure on New Assets by Asset Class

WCO012 Cederberg - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - Mid-Year
2021/22 Budget Year 2022/23
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure 37 581 45624 45624 1210 2880 21825 | 18945 86.8% 45624
Roads Infrastructure - - - - - - - _
Storm water Infrastructure - - - - - - - 4 _
Electical Infrastructure 14 986 22320 22320 1210 2411 10585 g4 2% [ 23
LV Networks 14 986 22320 22320 1210 2411 10585 8174 | T1.2% 22320
Water Supply Infrastructure 17 800 18215 18215 - 469 8 850 831 | %4T% [ 18215
Distribution 17 800 18215 18215 = 469 8 850 8381 947% 18215
Sanitaton Infrastructure 4795 5090 5090 - - 2390 2390 | 1000% [ 5090
Reticulation = 5090 5090 = = 2390 2390 | 100.0% 5090
Waste Water Treatment Works 4795 - - = = - - _
Solid Waste Infrastructure - - - - - - - ’ _
Rail Infrastructure - - - - - - - 4 -
Coastal Infrastructure - - - - - - — r _
Information and Communication Infrastructure - - - - - - — 4 _
Community Assets 1514 2139 9811 - 558 3235 2677 | 82.8% 9811
Community Faciliies 1514 2139 9811 - 558 3235 2677 828% 9811
Halls 150 2139 9475 = 558 3187 2630 | 825% 9475
Public Ablution Facilties 1363 = 335 = = 48 4 | 100.0% 335
Sportand Recreation Facilifes - - - - - - - r _
Heritage assets - - - - - - - 4 —
Investment properties - - - - - - - _
Revenue Generating - - - - - - - _
Non-revenue Generating - - - - - - - r _
Other assets - - - - - - - -
Operational Buildings - - - - - - - -
Housing - - - - - - - r -
Biological or Cultivated Assets - - - - - - - -
Intangible Assets - - - - - - - -
Servitudes - = = = - - - -
Licences and Rights - - - - - - - r -
Computer Equipment 394 497 488 - - 487 487 | 100.0% 488
Computer Equipment 304 497 488 - = 487 487 | 100.0% 488
Furniture and Office Equipment 1033 - 188 - 9 36 271 758% 188
Furniture and Ofice Equipment 1033 = 188 = 9 36 27 758% 188
Machinery and Equipment 1202 7 350 7350 9 201 850 649 | 76.3% 7350
Machinery and Equipment 1202 7350 7350 9 201 850 649 | 76.3% 7350
Transport Assets 3324 1860 1860 - - 60 60 i 100.0% 1860
Transport Assets 3324 1860 1860 = = 60 60 | 100.0% 1860
Land - - - - - - - -
Land = = = - - - - _
Zoo's, Marine and Non-biological Animals - - - - - - - _
Zo0's, Marine and Non-biological Animals - - - = = = - _
Total Capital Expenditure on new assets 1 45047 57 471 65 321 1219 3648 26493 | 22845 ! 86.2% 65 321

Table 22: SC13a Capital Expenditure on New Assets by Asset Class
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SC13b Capital Expenditure on Renewal of Existing Assets by Asset Class

WC012 Cederberg - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - Mid-
2021/22 Budget Year 2022/23

Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands 1 %
Capital expenditure on renewal of existing assets by Asset Class/Sub-class

Infrastructure 172 - 1550 - - 221 221 100.0% 1550
Roads Infrastructure - - - - — - - _

Storm water Infrastructure - - - - - - - -
Elecical Infrastructure - - 1550 - - 221 221 1000% [ 1550
LV Networks = = 1550 = = 221 221} 100.0% 1550
Water Supply Infrastructure 172 - - - - - - 4 _
Reservoirs 172 - - - = = - -
Sanitation Infrastructure - - - - - - - _
Solid Waste Infrastructure - - - - - - - -
Rail Infrastructure - - - - - - - -
Coastal Infrasfructure - - - - - - - -
Information and Communication Infrastructure - - - - - - - -
Community Assets 1735 - 40 - - 6 6 100.0% 40

Community Facilities - - - - - - - _

Sportand Recreation Faciltes 1735 - 40 - - 6 100.0% 40

Outdoor Facilities 1735 - 40 = - 6 100.0% 40
Heritage assets - - - - - - - -

Investment properties - - - - - - - -
Revenue Generating - - - - - - - -

o o

Non-revenue Generating - - - - - - - _
Other assets - - - - - - - -

Operational Buildings - - - - - - - -
Housing - - - - - - - _
Biological or Cultivated Assets - - - - - - - -
Intangible Assets - - - - - - - -
Licences and Rights - - - - - - - -
Computer Equipment - - - - - - - -
Computer Equipment - - - = = o - -

Furniture and Office Equipment - - - - - - - -
Furniture and Office Equipment - - = = = - - _

Machinery and Equipment - - - - - - - -
Machinery and Equipment - - = = = - - _

Transport Assets - - - - - - - -
Transport Assets - - - = = = - -

Land - - - - - - - -

Land - = = = - - - -

Zoo's, Marine and Non-biological Animals - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - = = - - _

Total Capital Expenditure on renewal of existing assets 1 1907 - 1590 - - 227 227 ¢ 100.0% 1590

Table 23: SC13b Capital Expenditure on Renewal of Existing Assets by Asset Class
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SC13c Expenditure on Repairs and Maintenance by Asset Class

WCO012 Cederberg - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - Mid-Year
2021/22 Budget Year 2022/23
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 15 385 14 555 15 398 1030 7412 6744 (668); -9:9% 15 398
Roads Infrastructure 6995 7399 7589 524 3548 3611 631 17% 7589
Roads 6512 6513 6703 522 3335 3291 44y -13% 6703
Road Structures 483 886 886 2 212 320 107 | 33.5% 886
Road Furniture - - - - = = - -
Capital Spares - = = = = - - -
Storm water Infrastructure 714 846 887 54 336 395 60 ; 151% 887
Drainage Collection - - - = = - - —
Storm water Conveyance 701 781 822 54 336 368 33 88% 822
Attenuation 13 65 65 - 0 27 27 | 996% 65
Electical Infrastructure 744 664 793 43 329 389 60 154% 793
LV Networks 744 664 793 43 329 389 60 | 154% 793
Capital Spares - = = = = - - -
Water Supply Infrastructure 1147 917 793 25 351 194 (157)] -80.9% 793
Water Treatment Works 172 237 237 = 26 80 54 | 67.8% 237
Bulk Mains - = = = = = - -
Distribution 975 680 556 25 325 14 (211)] -184.7% 556
Sanitation Infrastructure 5291 4299 4880 324 2586 1984 (602)] -30.3% 4880
Reticulation 5073 3974 4555 324 2523 1890 (633)] -33:5% 4555
Waste Water Treatment Works 217 325 325 = 63 94 31 329% 325
Solid Waste Infrastructure 495 431 457 59 262 171 (92)] -53.7% 457
Landfill Sites 495 431 457 59 262 171 (92)] -53.7% 457
Rail Infrastructure - - - - - — - —
Coastal Infrastructure - - - - - - - —
Information and Communication Infrastructure - - - - - - - —
Community Assets 8293 7180 8416 591 3937 3744 (193)] -5-2% 8416
Community Faciliies 6692 5794 6958 484 3133 3084 (49)] -16% 6958
Halls 901 407 1118 43 234 323 90 | 27.7% 1118
Libraries 7 = - — — _ _ _
Cemeteries/Crematoria 16 50 48 = 2 19 17 | 90.6% 48
Public Open Space 5768 5337 5792 441 22897 2742 (155)i -5.7% 5792
Sportand Recreation Faciliies 1602 1386 1458 107 804 659 (144) -21.9% 1458
Indoor Facilities - - - - = = - -
Outdoor Facilties 1602 1386 1458 107 804 659 (144)] -21.9% 1458
Capital Spares - = = = = = - -
Heritage assets — — — — - - - —
Investment properties - - - - - - - -
Revenue Generating - - - - - - - -
Non-revenue Generating - - - - - - — —
Other assets 291 533 531 - 9 194 185 | 95.5% 531
Operational Buildings 291 533 531 - 9 194 185 | 95.5% 531
Municipal Offices 291 533 531 = 9 194 185 | 95.5% 531
Housing - - - - - - - -
Biological or Cultivated Assets - - - - - - - -
Biological or Cultivated Assets - - - = = = - —
Intangible Assets - - - - - - - -
Servitudes - = = = - - - —
Licences and Rights - - - - - - - —
Computer Equipment M 105 105 - - 34 34 | 100.0% 105
Computer Equipment 41 105 105 = = 34 34 i 100.0% 105
Furniture and Office Equipment - - - - — - - -
Furniture and Office Equipment - - = = = = - -
Machinery and Equipment 83 282 282 0 M 94 53 | 56.6% 282
Machinery and Equipment 83 282 282 0 41 94 53 | 56.6% 282
Transport Assets 4417 3268 3227 372 1911 1116 (795)] -71.2% 3227
Transport Assets 4417 3268 3227 372 1911 1116 (795); -71.2% 3227
Land - - - - - - - -
Land - - - = = - - -
Zoo's, Marine and Non-biological Animals - — - - - - - -
Zoo's, Marine and Non-biological Animals - - - = = = - —
Total Repairs and Maintenance Expenditure 1 28 510 25923 27 959 1993 13 310 11 926 (1.384) -11.6% 27 959

Table 24: SC13c Expenditure on Repairs and Maintenance by Asset Class
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2.8 Material variances to the Service Delivery and Budget Implementation Plan

Material Variance Explanations

WCO012 Cederberg - Supporting Table SC1 Material variance explanations - Mid-Year Assessment

Ref Description . . o . .
P Variance Reasons for material deviations Remedial or corrective steps/remarks

R thousands
1 |Revenue By Source

Service Charges for sanitation is 12% below YTD budget This is
due to the industrial efluent charges that need to be billed as well as
an increase in the direct poverty subsidy. Agreements need to be
signed with the major industrial users. The due date for concluding
agreements with the users are 30 November 2022. The direct
poverty subsidy has increased due to the prolonged period for
application for indigent subsidies. Credit control has been
implemented which prompted more applications for the indigent
Service charges - sanitafion revenue subsidy.

Service Charges for electricity is 14% below YTD budget This is
due to the impact of increased load-shedding. The increase in the
tariff charged for electricity has caused consumers to explore
Service charges - electricity revenue alternative energy solutions as itis not afordable to some.

The variance is 66% above YTD budget This is over budget due
o mainly three items — Hire of sport fields; hire of commonage and
hire of community halls. Income from fire of sport field decreased as
itdependent on the sport seasons. The sporting season is mainly
from March until October. Telecommunication networks are now
billed on a monthly basis and noton an annual basis. There was an
Rental of Faciliies and Equipment increase in the demand for hire of community halls.

The variance is 136% above YTD budgetdue to grant funding
which was received and transferred to the call account Interestwas
Interest Earned — External Investments earned on the balance on the call account

Interest billed on outstanding debtors is 68% above YTD budget
due to high outstanding debtors and increase in the prime interest
Interest Earned — Outstanding Debtors rate

Fines issued is 96% below YTD budget The Municipality has
iniiated the procurement process for appointing a service provider
in order to issue speed camera fines. The specificatons committee
has been held and the tender has been advertised. The BEC was
held 14 October 2022. The BAC will be held 17 January 2023 to
Fines, penalties and forfeits: appointa service provider

Agency Services is 11% below YTD budget Motor vehicle
registration is dependent on the local economic circumstances, load
shedding has a directimpact on the provision of this service at the
frafiic departments, income from motor vehicle licenses are

Agency Services dependent on the expiration of the license

Other revenue is 28% below YTD budget This is due to various
categories of revenue, but mostly sale ofland. Sale ofland is below
YTD budget Council decision was obtained to alienate land in
Citrusdal and Clanwilliam. The procurement process will commence
in January 2023. Recoveries from Seta and commission are
accounted for on a quarterly basis. The income from resorts
(chalets) increased due to increased bookings during the festive
Other Revenue season.

2 |Expenditure By Type
Expenditure is 25% below YTD budget Outstanding invoices from
Bulk Purchases ESKOM for December will be captured in January 2023.

Expenditure for remuneration of councilors is 10% above YTD
Remuneration of Councilors budget due to the implementation of increases for councilors.

Expenditure is currently 36% above YTD budget, mainly due to
expenditure incurred for the Housing projects, repairs on vehicles
and security services. Cost containment measures are also
implemented for other contracted services items. An error was
Contracted Services corrected to the budget for the Housing Allocation.

Transfers and Grants is 93% below YTD budget Request for
tender form has been completed in order for procurement
processes to commence for Tourism budget allocation. Tender to be
Transfers and Grants advertised.

Other Expenditure is 18% above YTD budgetdue to various
expenditure line ittms however mainly due to expenditure
recognized for SALGA which is now payable on a monthly basis,
payment of audit fees, bank charges, insurance premiums,

Other Expenditure telephone charges and internal charges.
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3 |Capital Expenditure

Capital expenditure is 86% below YTD budget Bulk of the capital
budgetis funded by grants. Two MIG projects were appraised
whilst the others were puton hold due to Lamberts Bay water crisis.
The DPIP has been revised. The BEC was held 11 January 2023
for the Construction of the Multi-Purpose Centre in Graafwater. Itis
expected that site establishment will take place mid-February 2023.
The BAC is scheduled to January 2023 for the upgrade of roads
and storm water in Graafwater. Site establishmentis planned for mid-
February 2023. The INEP projectis atoverall 23% completion. For
the Informal Setlements projects the contractors are appointed and
on site. Completion site meeting arranged for 14 December 2022;
however itwas rescheduled to January 2023 due to the severe
rain stormin December.

4 |Financial Position

5 |Cash Flow

6 |Measureable performance

7 |Municipal Entities

Table 25: Material Variance Explanations
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2.9 Other Supporting Documents

Bank Reconciliation

Cederberg Local Municipality
Bank Reconciliation
December 2022

Bank Statement Balance

Cashbook Balance

Difference

Reconciling Items

Debtor Payments
Cashier Receipts
Bank Deposits

EFT Payments made after period end

Post Office

Wages, Salaries and Council paid after period end
Funds Transferred to investment account
Sweeping/Offlines not captured

Other

Unreconciled Difference

72194774
72194480
82163324
32630263

39999010203
39999010204
39999010301
39999010302
39999010303
39999010305
39999010701
39999010702
39999010703
39999010704
39999010705
39999010802
39999010805
39999010902
39999010905

Amount
6 960 373.53

-0.00

0.00

6 881 848.54
78 524.99

9 467 602.73

319377.29

3 254 975.37
-3 088 031.46
-7 758.50

4 992 036.96
701 838 233.90
-696 695 637.31
304 821.89
-1450425.41
75 674.04

-75 664.04

80 683.58

-80 683.58

-2 507 229.20

Difference

-816 847.09
-43 600.70
18 157.96

-4 267 611.59
-4 027.15
2660 087.62

-53 388.25

-2 507 229.20

0.0

Table 26: Bank Reconciliation
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Withdrawals during the second quarter of 2022/23

PROVINCIAL TREASURY

Withdrawals from Municipal Bank Accounts ‘

In accordance with Section 11, Sub-section 1 (b) to (j) ‘

NAME OF MUNICIPALITY: CEDERBERG MUNICIPALITY

MUNICIPAL DEMARCATION CODE: WC012

QUARTER ENDED: 31-Dec-22

MFMA section 11. (1) Only the accounting officer or the chief financial Amount Reason for withdrawal

officer of a municipality, or any other senior financial official of the
municipality acting on the written authority of the accounting officer may
withdraw money or authorise the withdrawal of money from any of the
municipality's bank accounts, and may do so only -

(b) to defray expenditure authorised in terms of section 26(4); R 0.00

(c) to defray unforeseeable and unavoidable expenditure authorised in terms R 0.00

of section 29(1);

(d) in the case of a bank account opened in terms of section 12. to make R 0.00

payments from the account in accordance with subsection (4) of that section;

(e) to pay over to a person or organ of state money received by the R 0.00

municipality on behalf of that person or organ of state, including -

(i) money collected by the municipality on behalf of that person or organ of R 0.00

state by agreement; or

(ii) any insurance or other payments received by the municipality for that R 0.00

person or organ of state;

(F) to refund money incorrectly paid into a bank account; R 0.00

(9) to refund guarantees, sureties and security deposits; R 0.00

(h) for cash management and investment purposes in accordance with section R 2,216,000.00 | Transfers made to call investment
13; account

(i) to defray increased expenditure in terms of section 31; or R 0.00

(j) for such other purposes as may be prescribed. R 0.00

54) The accounting officer must within 30 days after the end of each quarter Name and Surname: C. Appel

(a) table in the municipal council a consolidated report of all withdrawals T . R . .
made in terms of subsection (1)(b) to (j) during that quarter; and Bepliies o Acting Chief Financial Officer
(b) submit a copy of the report to the relevant provincial treasury and the | .. .

Auditor-General. SIS

Tel number Fax number E-mail

027-482 8000 027-482 1933 cfo@cederbergmun.gov.za

The completed form must reach Mr Donovan Alexander at the Provincial Treasury, Private Bag x 9165, 7 Wale Street, Cape Town,
8000, Tel: 021 483 5007, Fax 021 483 8623, Email: wbaatjies@pgwc.gov.za on or before the 15th of the month following the end of each
quarter.

Table 27: Withdrawals during the second quarter of 2022/23
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Approved Budget Virements July - December 2022

VIREMENT SUMMARY: JULY 2022
VIREMENT FROM VOTE VIREMENT TO VOTE
DATE VIREMENT AMOUNT
NUMBER | VOTE NUMBER DESCRIPTION VOTE NUMBER DESCRIPTION
27j07/2022 | 2003001 |0L-6655-3813-21 [WARD 3 MAINTNANCE:NETWORKS WATER(CONTRACTED SERVICES) 01-6655-4445-00 [HIRING OF EQUIPMENT R 100000.00
01-6642-3811-33 | WARD 3 MAINTENANCE: NETWORK SEWERAGE(CONTRACTED SERVICES) 01-6655-4445-00 [HIRING OF EQUIPMENT R 133000.00
TOTAL R 233000.00
27/07/2022 | 2023002 R 53000.00
07-6642-2300-04 | SEWERAGE: EQUIPMENT CLW 07-6642-2300-02 |SEWERAGE: EQUIPMENT LAMBERTSBAY
TOTAL R 53000.00
VIREMENT SUMMARY: AUGUST 2022
VIREMENT
DATE NUMBER VIREMENT FROM VOTE VIREMENT TO VOTE AMOUNT
VOTE NUMBER DESCRIPTION VOTE NUMBER DESCRIPTION
01/08/2022 | 2023003 R 900000
01-6695-4463-01 |[ENVIRONMENTAL MANGEMENT 01-6695-4503-01 | ACCOMODATION
TOTAL R 9000.00
03/08/2022 | 2023004 | 01-6674-4463-00 [CONSULTANT FEES [ 01-6674-4476-01 [EXTERNAL AUDIT R 29400.00
TOTAL R 29400.00
12/08/2022 | 2023005 ] 01-4413-4415-00[PROTECTIVE CLOTHING | 01-4413-4503-01] TRAVEL AND SUBSISTANCE(ACCOMODATION) R 589000
TOTAL R 5890.00
17/08/2022 | 2023006 ] 01-4411-4437-01 [PRINTING, STATIONERY CONTRACTED SERVICES [ 01-4411-4407-00 [PAUPER FUNERALS R 10000.00
TOTAL R 10000.00
17/08/2022 | 2023007 ] 01-5511-4445-00 [HIRING OF EQUIPMENT [ 01-5511-4533-01 [CONTRACTED SERVICES - HYGIENE SERVICES R 6100.00
TOTAL R 6100.00
1oj08/2022 | 2023008 [01-6655-4463-00 [CONSULTANT FEES [ 01-6655-4503-06 [TRAVEL AND SUBSISTANCE(OWN TRANSPORT) R 24000.00
[01-6674-3805-30 |HIRE CHARGES - CLANWILLIAM | 01-6674-4503-06 [TRAVEL AND SUBSISTANCE(OWN TRANSPORT) R 24000.00
TOTAL R 24000.00
25/08/2022 | 2023009 | 01-5511-4449-00 [HIRE OF LAND AND BUILDINGS [ 01-5511-4533-01 [CONTRACTED SERVICES - HYGIENE SERVICES R 10500.00
TOTAL R 10500.00
30/08/2022 | 2023010 | 01-5511-4437-01[PRINTING, STATIONERY(EXTERNAL) [ 01-5511-4403-00] ADVERTISING R 200000
TOTAL R 2000.00
VIREMENT SUMMARY: SEPTEMBER 2022
VIREMENT
DATE NUMBER VIREMENT FROM VOTE VIREMENT TO VOTE AMOUNT
VOTE NUMBER | DESCRIPTION VOTE NUMBER | DESCRIPTION
01/09/2022 | 2023011 | 01-6684-3805-20|WARD 3 MAINTAINING(CONTRACTORS) 01-6684-4415-01 |PROTECTIVE CLOTHING - CLANWILLIAM 20 000.00
TOTAL R 20000.00
01/09/2022 | 2023012 R 11000.00
07-5513-4801-00 |IT EQUIPMENT SOFTWARE 07-5511-2400-01 |OFFICE FURNITURE/EQUIPMENT
TOTAL R 11000.00
02/09/2022 | 2023013 | 01-5512-4577-00] OHS: MEDICAL SURVEILLANCE [ 01-5512-4576-00]0CCUPATIONAL HEALTH AND SAFETY R 10000.00
TOTAL R 10000.00
08/09/2022 | 2023014 | 01-3314-4580-02 [FINANCE CHARGES(ANNUITY LOANS) [ 01-3314-4580-01 [FINANCE CHARGES(FINANCE LEASES) R 45000.00
TOTAL R 45000.00
14/09/2022 ‘ 2023015 ‘ 01-4420-3814-01 ‘MAINTENANCE: CLANWILLIAM RESORT(MATERIAL) ‘ 01-4420-3814-00 ‘ MAINTENANCE: CLANWILLIAM RESORT(SMALL TOOLS) R 350000
TOTAL R 3500.00
15/09/2022 | 2023016 | 01-2211-4437-01 |PRINTING & STATIONERY CONTRACTED SERVICES [01-2211-4464-05 [CONSUMABLES R 2000.00
TOTAL R 2000.00
20/09/2022 | 2023017 | 01-5511-3803-01 |GEBOUE(MATERIAL) [ 01-5511-4445-00 [HIRING OF EQUIPMENT R 2000.00
TOTAL R 2000.00
20/09/2022 | 2023018 | 01-5512-4577-00]OHS: MEDICAL SURVEILLANCE [ 01-5512-4403-00] ADVERTISING(VACANCIES) R 2900000
TOTAL R 29000.00
01-1112-4608-00 [ COMMITTEE MEMBERS - STIPEND 01-1111-4503-01 | TRAVEL AND SUBSISTANCE ACCOMODATION R 300000
01-1112-4608-00 | COMMITTEE MEMBERS - STIPEND 01-1111-4503-05 | TRAVEL AND SUBSISTANCE - (PUBLIC TRANSPORT - ROAD) R 41000
21/05/2022 | 2023010 | O1112-4608-00 [COMMITTEE MEVBERS - STIPEND 01-1111-4503-07 | TRAVEL AND SUBSISTANCE - (PUBLIC TRANSPORT - AIR) R 6546.00
01-1112-4608-00 | COMMITTEE MEMBERS - STIPEND 01-1112-4503-01 | TRAVEL AND SUBSISTANCE ACCOMODATION R 300000
01-1112-4608-00 | COMMITTEE MEMBERS - STIPEND 01-1112-4503-06 | TRAVEL AND SUBSISTANCE - (PUBLIC TRANSPORT - ROAD) R 41000
01-1112-4608-00 | COMMITTEE MEMBERS - STIPEND 01-1112-4503-08 | TRAVEL AND SUBSISTANCE - (PUBLIC TRANSPORT - AIR) R 6546.00
TOTAL R 19912.00
22/09/2022 | 2023020 | 01-5512-4503-06] TRAVEL AND SUBSISTANCE(OWN TRANSPORT) [ 01-5512-4446-00[STAFF WELLNESS R 300.00
TOTAL R 300.00
28/09/2022 | 2023021 | 01-6655-3813-14] WARD 4 MAINTENANCE: NETWORKS WATER(CONSUMABLES) [ 01-6655-3813-11] WARD 4 MAINTENANCE: NETWORK WATER(CONTRACTED SERVICES) R 10527.00
R 10527.00
01-6694-4463-00 [CONSULTANT FEES 01-6694-3809-20 [WARD 2 MAINTENANCE: NETWORKS ELECTRICAL(CONTRACTED SERVICES) R 755100
30/09/2022 | 2023022 | 01-6694-4463-00 |CONSULTANT FEES 01-6694-3809-22 |WARD 4 MAINTENANCE: NETWORK ELECTRICAL (CONTRACTED SERVICES) R 21043.00
01-6694-4463-00 | CONSULTANT FEES 01-6694-3809-21 |WARD 3 MAINTENANCE: NETWORKS ELECTRICAL (CONTRACTED SERVICES) R 100050.00
TOTAL R 128644.00
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VIREMENT SUMMARY: OCTOBER 2022

VIREMENT
DATE NUMBER VIREMENT FROM VOTE VIREMENT TO VOTE AMOUNT
VOTE NUMBER | DESCRIPTION VOTE NUMBER | DESCRIPTION
04/10/2022 | 3578 | 01-5511-3803-01 | GEBOUE(CONSUMABLES) 01-5511-3805-00 | MAINTAINING(SMALL TOOLS) R 127.00
TOTAL R 127.00
05/10/2022 | 3579 R 311400
01-5511-4548-04 | PROJECT: CDW OPERATIONAL(CONSUMABLES) 01-5511-4548-05 [PROJECT: CDW OPERATIONAL (TRANSPORT COST)
TOTAL R 3114.00
05/10/2022 | 3580 | 01-5511-4548-04PROJECT: COW OPERATIONAL(CONSUMABLES) | 01-5511-4548-13[PROJECT: COW OPERATIONAL (PROMOTIONAL ITEMS) R 6279.00
TOTAL R 6279.00
06/10/2022 ‘ 2581 [ 01-5512-4577-00 [OHS: MEDICAL SURVEILLANCE [ 01-5512-4446-01 [STAFF WELLNESS(STAGE AND SOUND CREW) R 5000.00
[ 01-5512-4577-00 | OHS: MEDICAL SURVEILLANCE | 01-5512-4446-03 [ STAFF WELLNESS(TRANSPORT) R 18200.00
TOTAL R 23200.00
10/10/2022 ‘ 3597 [ 01-6674-3805-12 [WARD 5 CAPPING- LANDFILL SITE [ 01-6674-3805-10 [WARD 5 HIRE CHARGES R 30000.00
| 01-6674-3805-35 | MAINTENANCE CONTRACTED SERVICES | 01-6674-3805-10 | WARD 5 HIRE CHARGES R 50000.00
TOTAL R 80000.00
11/10/2022 | 3598 [ 01-3312-4555-01 [VALUATION APPEAL BOARD [ 01-3312-4558-00 [REFRESHMENTS & BEVERAGES R 2604.00
TOTAL R 2604.00
14/10/2022 ‘ 2599 [ 01-6642-3811-31 [MAINTENANCE: NETWORK SEWERAGE(CONTRACTED SERVICES) [ 01-6642-4445-00 [HIRING OF EQUIPMENT R 90272.00
| 01-6655-3813-21 | WARD 3 MAINTENANCE: NETWORKS WATER(CONTRACTED SERVICES) | 01-6655-4445-00 [HIRING OF EQUIPMENT R 23950.00
TOTAL R 114222.00
18/10/2022 | 3600 | 01-6655-3813-13[WARD 6 MAINTENANCE: NETWORKS WATER ( CONSUMABLES) | 01-6655-3813-12]WARD 3 MAINTENANCE: NETWORKS WATER(CONSUMABLES) R 10000.00
TOTAL R 10000.00
27/10/2022 ] 3616 | 01-6695-4463-01 [ENVIRONMENTAL MANAGEMENT [ 01-6695-4403-01 [PUBLICATION: GOVERNMENT GAZETTE R 1890.00
TOTAL R 1890.00
28/10/2022 | 3617 | 01-3311-4437-01[PRINTING STATIONERY CONTRACTED SERVICES [ 01-3311-4437-00]PRINTING STATIONERY R 6500.00
TOTAL R 6500.00
28/10/2022 | 3618 | 01-6694-4463-01[ENVIRONMENTAL MANAGEMENT | 16-6954-4003-01]PUBLICATION: GOVERNMENT GAZETTE R 100.00
TOTAL R 100.00
VIREMENT SUMMARY: NOVEMBER 2022
VIREMENT
DATE NUMBER VIREMENT FROM VOTE VIREMENT TO VOTE AMOUNT
VOTE NUMBER DESCRIPTION VOTE NUMBER DESCRIPTION
01/11/2022 | 3619 | 01-6684-3807-21|WARD 3 MAINTENANCE: CEMETRIES(CONSUMABLES) 01-6684-4431-00 | CHEMICALS R 2000.00
TOTAL R 2000.00
01/11/2022 | 3620 R 9930.00
01-6694-4415-00 | PROTECTIVE CLOTHING 01-6694-4471-00 | MEMBERSHIP FEES
TOTAL R 9930.00
03/11/2022 | 3626 | 01-4421-3805-11[WARD 2 MAINTAINING CONTRACTED SERVCEIS | 01-4421-4445-00]HIRING OF EQUIPMENT R 8500.00
TOTAL R 8500.00
09/11/2022 | 3634 | 01-6694-3809-12 |WARD 4 MAINTENANCE: NETWORKS ELECTRICAL(MATERIAL) [ 01-6694-3809-12 [WARD 4 MAINTENANCE: NETWORKS ELECTRICAL(CONTRACTORS) R 41000.00
TOTAL R 41000.00
I I \ oo
11/11/2022 | 3638 | 01-4421-3805-11 |[WARD 2 MAINTAINING CONTRACTED SERVCEIS 01-4421-3805-14 |WARD 2 MAINTAINING(CONSUMABLES)
TOTAL R 24200.00
11/11/2022 | 3639 ] 01-4421-3805-11[WARD 2 MAINTAINING CONTRACTED SERVCEIS [ 01-4421-4445-00 [HIRING OF EQUIPMENT R 3000.00
TOTAL R 3000.00
14/11/2022 | 3640 ] 01-1111-4471-00 [MEMBERSHIP FEES(SALGA) [ 01-1111-4503-01 [TRAVEL AND SUBSISTANCE ACCOMODATION R 3800.00
TOTAL R 3800.00
21/11/2022 | 3643 | 01-4412-4533-00[CLEANING MATERIALS | 01-4412-4431-00[CHEMICALS R 2000.00
TOTAL R 2000.00
21/11/2022 | 3644 [01-3313-4533-00 [CLEANING MATERIALS [ 01-3313-4503-01 [TRAVEL AND SUBSISTANCE(ACCOMODATION) R 5057.00
TOTAL R 5057.00
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VIREMENT SUMMARY: DESEMBER 2022
DATE V::JE&II::;T VIREMENT FROM VOTE VIREMENT TO VOTE AMOUNT
VOTE NUMBER | DESCRIPTION VOTE NUMBER | DESCRIPTION
01/12/2022 3668 01-6625-4425-02 |CONSUMER EDUCATION 01-6625-4437-00 |PRINTING & STATIONARY 24 700.00
TOTAL R 24700.00
05/12/2022 ‘ 3669 R 21000.00
01-6654-4475-00 [SAMPLE TESTS 01-6654-4431-00 |CHEMICALS
TOTAL R 21000.00
07/12/2022 ‘ 3670 | 01»5512-4577»00|OHS MEDICAL SURVEILLANCE ‘ 01»5512-4485»00| DEVELOPMENT & TRAINING (SETA) R 70000.00
TOTAL R 70000.00
07/12/2022 ‘ 3671 | 01-5511-4437-01 |PRINTING , STATIONARY CONTRACTED SERVICES ‘ 01-5511-4437-00 |PRINTING STATIONERY INTERNAL R 5000.00
TOTAL R 5 000.00
01-3312-4461-00 | COMMISIONS PAID(PRE-PAID) 01-3312-4586-00 |INTEREST OTHER R 500000.00
07/12/2022 3672
01-3311-4463-00 |CONSULTANT FEES 01-3312-4586-00 | INTEREST OTHER R 260397.00
TOTAL R 760 397.00
01-6674-4569-07 [REFUSE BAGS AND WHEELIE BINS CDAL 01-6674-4569-06 [REFUSE BAGS AND WHEELIE BINS CLANWILLIAM R 18000.00
09/12/2022 3673 01-6674-4569-08 |WARD 5 REFUSE BAGS AND WHEELIE BINS 01-6674-4569-06 |REFUSE BAGS AND WHEELIE BINS CLANWILLIAM R 24000.00
01-6674-4569-09 |WARD 4 REFUSE BAGS AND WHEELIE BINS 01-6674-4569-06 |REFUSE BAGS AND WHEELIE BINS CLANWILLIAM R 12000.00
01-6674-3805-34 |HIRE CHARGES - CITRUSDAL 01-6674-4569-06 |REFUSE BAGS AND WHEELIE BINS CLANWILLIAM R 30000.00
TOTAL R 84 000.00
09/12/2022 ‘ 3674 | 01-6684-3805-20 |WARD 3 MAINTAINING ( CONTRACTORS) ‘ 01-6684-3805-02 |MAINTAINING(CONSUMABLES - CLANWILLIAM) R 5000.00
TOTAL R 5 000.00
09/12/2022 ‘ 3675 | 01-6642-3811-06|MAINTENANCE: NETWORKS SEWERAGE(CONSUMABLES) ‘ 01-6642-4445-00|Hiring of Equipment R 13000.00
TOTAL R 13 000.00
09/12/2022 ‘ 3676 | 01-1112-4608-00 |COMMITTEE MEMBERS STIPEND ‘ 01-1111-4483-00 |ENTERTAINMENT EXPENSES R 4940.00
TOTAL R 4940.00
01-4413-4415-00 | PROTECTIVE CLOTHING 01-4413-4425-00 | LIFE SAVERS - NSRI R 24110.00
01-4419-4417-00|DRIVER LICENCES(PRDP) 01-4413-4425-00|LIFE SAVERS - NSRI R 6 000.00
01-4418-4437-00|PRINTING & STATIONERY(OWN PRINTING) 01-4413-4425-00|LIFE SAVERS - NSRI R 10894.00
09/12/2022 3678 01-4418-4533-00|CLEANING MATERIALS 01-4413-4425-00|LIFE SAVERS - NSRI R 8557.00
01-4419-4417-00| DRIVER LICENCES(PRDP) 01-4413-4425-00| LIFE SAVERS - NSRI R 40000.00
01-4418-4453-00|INSPECTION FEES - CALIBRATE 01-4413-4425-00 | LIFE SAVERS - NSRI R 16 035.00
01-4418-4409-00|LAW ENFORCEMENT(PROTECTIVE CLOTHING) 01-4413-4425-00|LIFE SAVERS - NSRI R 80000.00
01-4418-4423-00|FINE COLLECTIONS 01-4413-4425-00|LIFE SAVERS - NSRI R 360 000.00
TOTAL R 545 596.00
22/12/2022 ‘ 3679 01-5512-4485-00| DEVELOPMENT & TRAINING(SETA) REGISTRATION) 01-5512-4559-00|TRANSPORT: UNIONS R 300.00
R 300.00
01-4411-4437-01 | PRINTING & STATIONERY CONTRACTED SERVICES 01-4412-3803-00 | GEBOUE (CONTRACTED SERVICES) R 25000.00
01-4411-4463-00 |CONSULTANT FEES 01-4412-3803-00 | GEBOUE (CONTRACTED SERVICES) R 20000.00
22/12/2022 3680 01-4411-4437-00 | PRINTING & STATIONERY 01-4412-3803-00 | GEBOUE (CONTRACTED SERVICES) R 7000.00
01-4411-4463-00 | CONSULTANT FEES 01-4412-3803-00 | GEBOUE (CONTRACTED SERVICES) R 10000.00
01-4412-3803-01 |GEBOUE MATERIAL 01-4412-3803-00 | GEBOUE (CONTRACTED SERVICES) R 7 000.00
TOTAL R 69000.00
22/12/2022 ‘ 3681 | 01-6642-3811-30 |WARD 5 MAINTENANCE:NETWORK SEWERAGE(CONTRACTED SERVICES) ‘ 01-6642-3811-06 |MAINTENAN CE: NETWORKS SEWERAGE(CONSUMABLES) R 5168.00
TOTAL R 5 168.00
22/12/2022 ‘ 3682 | 01-1112-4608-00 |COMMITTEE MEMBERS STIPEND ‘ 01-1111-4503-06 |TRAVEL AND SUBSISTANCE(OWN TRANSPORT) R 60000.00
TOTAL R 60000.00
22/12/2022 3683 | 01-6643-3805-12 |MAINTAINING(CONSU MABLES) ‘ 01-6643-3805-21 |MAINTA|NING(CONTRACTED SERVICES) R 30000.00
|01-6643-4415-00|PROTECTIVE CLOTHING ‘ 01-6643-3805-21 |MA|NTAINING(CONTRACTED SERVICES) R 13180.00
TOTAL R 43180.00

Table 28: Approved Budget Virements July - December 2022

Tenders advertised: contracts valued at more than R200 000

Contract Reference Number | Contract Description

Progress

Awarded Amount

CED 03/2022-2023

Analysing and reporting of water and

cederberg municipality area

wastewater treatment samples within the |Awarded: AL Abott & Associates (Pty) Ltd

R1 406 626.62

CED 13/2022-2023

Supply and delivery of three standby
generators

Awarded: CHE Electrical Engineering (Pty)
Ltd

R911 501.50

R66 626.40 p/month

municipal area

Provision of transit of monies for Cederberg

Awarded: Fidelity Cash Solutions

R799 516.80

Table 29: Tenders advertised: contracts valued at more than R200 000
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Formal written price quotations: Awards valued at more than R30 000 but less than R200 000

Contract Reference Number

Contract Description

Progress

Awarded Amount

Q04/2022-2023

SUPPLY AND DELIVERY OF SAFETY
PROTECTIVE CLOTHING FOR TRAFFIC- AND
LAW ENFORCEMENT OFFICERS

Awarded: Safety Protective Clothing

R83 368.11

Q07/2022-2023

SUPPLY AND DELIVERY OF 200L GEYSERS
TO LAMBERTS BAY CARAVAN PARK

Awarded: Memotek Trading CC

R49 261.00

Q09/2022-2023

SUPPLY AND DELIVERY OF 240L WHEELIE
BINS TO CEDERBERG MUNICIPALITY

Awarded: Nolada 8 (Pty) Ltd

R166 060.00

Q10/2022-2023

SUPPLY AND DELIVERY OF 220 SEAT

LICENSE FOR ESET ENDPOINT SECURITY

Awarded: Zarcom CC

R51 750.00

Table 30: Formal written price quotations: Awards valued at more than R30 000 but less than R200 000

Awards above R100 000

Municipality:Cedert Municipalit

Month: October 2022

Total value of | Lowest Acceptable Premium % Quotation/ Competitive <than 25% | > than 25% (Yes/ No) (Yes/ No)
Contract reference Service provider/ Supplier Contract Description contract Bid Value Premium Value Paid Paid Level Bidding/ Deviation 80/20 or 90/10 | (Insert value) | (Insert value)
REPAIR AND MAINTENANCE OF
F0000347 MOUNT SYNOTT GENERATORS R146 613.00) R146 613.00) R 0.00 0.00%) Deviation 80/20 rule A A no ves
[Total R 146 613.00 R 146 613.00) R 0.00] 0.00% R 0.00] R 0.00
Municipality:Cederberg Municipali Month: December 2022
Total value of Lowest Acceptable Il Quotation/ Competitive <than 25% | > than 25% (Yes/ No) (Yes/ No)
Contract reference Service provider/ Supplier |Contract Description contract Bid Value Premium Value Paid | % Paid Level Bidding/ Deviation 80/20 or 90/10 | (Insert value) | (Insert value)
SUPPLY AND DELIVERY OF 240L
WHEELIE BINS TO CEDERBERG
Q09/2022-2023 NOLADA 8 (PTY) LTD MUNICIPALITY R166 060.00 R166 060.00 R0.00]  0.00%) 1|Quotation 80120 rule n/a n/a no no
[ANALYSING AND REPORTING OF
WATER AND WASTEWATER
I TREATMENT SAMPLES WITHIN
AL ABOTT & ASSOCIATES |THE CEDERBERG MUNICIPALITY
|CED 03/2022-2023 (PTY) LTD AREA R1 406 626.62] R1 406 626.62] R0.00  0.00%) 1|/ Competitive Bidding 80120 rule n/a n/a no no
[CHE ELECTRICAL 'SUPPLY AND DELIVERY OF
CED 13/2022-2023 ENGINEERING (PTY) LTD |[THREE STANDBY GENERATORS R911 501.50| R911 501.50) R0.00]  0.00%) 1|Competitive Bidding 80120 rule n/a n/a no no
PROVISION OF TRANSIT OF
FIDELITY CASH MONIES FOR CEDERBERG
CED 14/2022-2023 [SOLUTIONS MUNICIPAL AREA R799 516.80 R799 516.80 R0.00] 0.00%] 1|Competitive Bidding 80/20 rule n/a n/a no no
Total R 3283 704.2‘ R 3 283 704.92] R 0.00| 0.00%] R 0.00} R 0.00f

Table 31: Awards above R100 000
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Deviation from SCM Policy

Date Order No |Description Awarded To Deviation Category Amount

During stage 6 the municipality needed to have the generators in our area
repaired.Mount Synott was the only service provider at the time who was willing to

04/10/2022 | FO000347 Mount Synott E 36(1)(b)(i R146 613.00
/10/ help on such a short notice.We needed to repair the generators to sustain and ensure ountsyno mergency 36(1)(b)()
that we remain operational.
During stage 6 loadshedding the generator (Barcode -11963) at our head office in
Clanwilli ded to b ired as the fault tor had a huge i t dail
26/10/2022|Fooooass [ -12MW'!1am needed to be repaired as the taulty generator had a huge impact on a qaly | g 1016 ronderdele Emergency 36(1)(b)(i))  |R15208.23

operations. Our server was also at risk and the possibility that it could crashed all data
would be lost.

Hire of 5 Generators for seven days.During heavy loadshedding (June 2022 & July 2022)
the community of Citrusdal and Clanwilliam experienced a water shortage which had
07/11/2022| FO000498 |triggers a health risk due to the sanitation services which was under severe pressure NEJ Transport R40 132.70
due to the constant loadshedding that was experienced, which urge council to act
without any delay.

Bermud valve must be repaired after it was vandalized on 6 November 2022.The valve

is situated on the main water supply line that feeds part of Citrusdal.It's a critical

08/11/2022| FO000500 X PPl P ) MACSTEEL SERVICE CENTRES SA Sole Supplier -36(1)(b)(ii) |R27 550.55
element on the infrastructure that regulates the water pressure from the main

reservoir to the residence.

On Sunday,06/11/22 a medium voltage cable supplying the transformer at companion
Street and it caused the cable termination to burn,possible due to ageing.This needed
to be repaired immediately because Graafwater North,- South and New Hopland were
30/11/2022| FO000607 |all affected.If we did'nt repair the cable,we would left these people without electricity. | DE KOCK & CRONJE Emergency 36(1)(b)(i)) [R40132.70
We tried to find other contractors, but De Cock and Cronje were the only company
willing to help. They were contacted by the Manager:Electro-Technical Department on
sunday @ 11h26 AM, 06/11/2022.

Table 32: Deviation from SCM Policy
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2.10 Municipal Manager’'s Quality certification

QUALITY CERTIFICATE

[, B. Kannemeyer, the Acting Municipal Manager of Cederberg Municipality, hereby
certify that —

(Mark as appropriate)

& The monthly budget statement
M Quarterly report on the implementation of the budget and financial state
affairs of the municipality

M Mid- year budget and performance assessment

For the semester ending 31 December 2022 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under the Act.

B. Kannemeyer

Acting Municipal Manager of Cederberg Municipality — WC012

Signature /M\
/

Date: 2023-01-18
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PART 3 - SERVICE DELIVERY PERFORMANCE

I 3.1 Legislative overview

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003
(MFMA) the Accounting Officer must by 25 January of each year assess the performance of the municipality during
the first half of the financial year. A report on such assessment must in terms of Section 72(1)(b) of the MFMA be

submitted to the Mayor, Provincial Treasury and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of

the MFMA.

The Mayor approved the Top Layer SDBIP for 2022/23 in terms of Section 53(1)(c)(ii) of the MFMA, MFMA Circular
No. 13 and the Budgeting and Reporting Regulation which include the Municipality’s key performance indicators for
2022/23.

3.2 Performance Overview

a) Performance Framework

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001
states that “A  Municipality’s Performance Management System (PMS) entails a framework that describes and
represents how the Municipality’s cycle and processes of performance planning, monitoring, measurement, review,
reporting and improvement will be conducted, organized and managed, including determining the roles of the
differentrole players.” This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and individual

and service provider performance.

b) Monitoring Performance

The Municipality utilizes an electronic web based system on which KPl owners update actual performance on a
monthly basis. KPI owners report on the results of the KPI by documenting the following information on the

performance system:

e The actual result in terms of the target set

e The output/outcome of achieving the KPI

e The calculation of the actual performance reported (If %)

e A performance comment

e Actions to improve the performance against the target set, if the target was not achieved

e ltisthe responsibility of every KPl owner to maintain a portfolio of evidence to support actual performance results
updated

e Quarterly reports on Top Layer SDBIP performance are submitted to Council
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| 3.3 Linkto the IDP and the budget

The Municipality identified the following strategic objectives based on the inputs from the community in the 5 year

Integrated Development Plan (IDP):

Improve and sustain basic service delivery and infrastructure development

Financial viability and economically sustainability

Good governance, community development & public participation

Facilitate, expand and nurture sustainable economic growth and eradicate poverty

Enable a resilient, sustainable, quality and inclusive living environment and human settlements i.e. Housing
development and informal settlement upgrade

To facilitate social cohesion, safe and healthy communities

Development and transformation of the institution to provide a people-centred human resources and administrative
service to citizens, staff and Council

Table 33: Strategic Objectives

(a) Performance indicators set in the approved Top Layer SDBIP for 2022/23 per strategic

objective
Improve and sustain basic service delivery and infrastructure development

Actual Targets 2022/23

Unit of Measurement |Wards | performance
of 2021/22 Q1 Q2 Q3 Q4 Annual

Number of formal
residential properties
that receive piped water
(credit and prepaid
TL15 | water) that is connected
to the municipal water
infrastructure network
and billed for the service
as at 30 June 2023

Number of residential
properties which are
billed for water or
have pre paid meters

All 6072 6020 6020 6020 6020 | 6020

Number of formal

residential properties

connected to the

municipal electrical
infrastructure network billed for electricity or

TL16 | (credit and prepaid h ' Y All 8179 8211 8211 8211 8211 8211
clectrical ave pre paid meters

) . (Excluding Eskom

metering)(Excluding

Eskom areas) and billed areas)

for the service as at 30

June 2023

Number of residential
properties which are

Number of formal
residential properties
connected to the
municipal waste water Number of residential
TL17 Sanitation/sewerage properties which are All 5047 5052 5052 5052 5052 5052
network for sewerage billed for sewerage
service, irrespective of
the number of water
closets (toilets) and billed
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for the service as at 30
June 2023

Unit of Measurement

Wards

Actual
performance
of 2021/22

Targets 2022/23

(o}]

Q3

(o)

Annual

Number of formal
residential properties for
which refuse is removed

Number of residential
properties which are

L8 once per week and billed | billed for refuse Al 5948 >927 >927 >927 927 | 5927
for the service as at 30 removal
June 2023
Provide free basic water
to indigent households Number of
TL19 | as per the requirements households receiving All 2002 2506 2506 2506 2506 2506
in the indigent policy as free basic water
at 30 June 2023
Provide free basic
Electrlﬁlt)l/;o |nd|ger;]t Number of
TLog | Nouseholds as per the households receiving All 2019 2318 | 2318 | 2318 | 2318 | 2318
requirements in the f basic el ..
.y . ree pasic electricity
indigent policy as at 30
June 2023
Provide free basic
sanitation to indigent Number of
households as per the households receiving
TL21 ) . . o All 1916 2323 2323 2323 2323 | 2323
requirements in the free basic sanitation
indigent policy as at 30 services
June 2023
Provide free basic refuse
removal to indigent Number of
households as per the households receiving
TL22 ) . . All 2012 2428 2428 2428 2428 | 2428
requirements in the free basic refuse
indigent policy as at 30 removal
June 2023
The percentage of the
municipal capital budget
actually spent on capital % of the municipal
projects as at 30 June capital budget actually
TL24 | 2023 (Actual amount spent on capital All 66.92% 0% 20% 60% 90% 90%
spent on capital projects as at 30 June
projects/Total amount 2023
budgeted for capital
projects)X100
P“th.asel @ d'g%erkfa‘ier Number of vehicles
TL26 | S SN E O 2 e | Purchased by 30 June | 3 0 0 0 0 2 2
anwilliam by 30 June 2023
2023
. Number of vehicles
TL27 Eurchase 3 LDV (Bakkies) purchased by 30 June All 0 0 0 0 3 3
y 30 June 2023 2023
Develop a Service Service Charter
Charter and submit to developed and New Indictor
TL2s Council for approval by submitted for Al for 2022/23 0 0 ! 0 1
31 March 2023 approval
Develop a preventative
maintenance plan for Maintenance plan
community facilities and developed and New Indictor
k36 submit to Council for submitted for Al for 2022/23 0 ! 0 0 1

approval by 30
November 2022

approval
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TL38

Spend 90% of the
approved maintenance
budget for electricity
services by 30 June 2023
[(Actual expenditure on
maintenance/total
approved maintenance
budget)x100]

Unit of Measurement

% of budget spent by
30 June 2023

Wards

All

Actual
performance
of 2021/22

90.00%

0%

Targets 2022/23

(o}]

20%

Q3

60%

(o)

90%

Annual

90%

TL39

Spend 90% of the
approved maintenance
budget for roads and
stormwater by 30 June
2023 [(Actual
expenditure on
maintenance/total
approved maintenance
budget)x100]

% of budget spent by
30 June 2023

All

66.63%

0%

20%

60%

90%

90%

TL40

Spend 90% of the
approved maintenance
budget for waste water
by 30 June 2023 [(Actual
expenditure on
maintenance/total
approved maintenance
budget)x100]

% of budget spent by
30 June 2023

All

83.90%

0%

20%

60%

90%

90%

TLA1

Spend 100% of the MIG
grant by 30 June 2023
[(Actual expenditure on
MIG funding
received/total MIG
funding received)x100]

% of budget spent by
30 June 2023

All

84.00%

20%

40%

70%

100%

100%

TL42

95% of the water samples
comply with SANS 241
micro biological
parameters {(Number of
water samples that
comply with SANS 241
indicators/Number of
water samples
tested)x100}

% of water samples
complying with SANS
241 micro biological
parameters

All

83.00%

95%

95%

95%

95%

95%

TL43

Spend 90% of the
approved maintenance
budget for water by 30
June 2023 [(Actual
expenditure on
maintenance/total
approved maintenance
budget)x100]

% of budget spent by
30 June 2023

All

76.74%

0%

20%

60%

90%

90%

TL44

Limit unaccounted for
water to less than 15% by
30 June 2023 {(Number
of Kiloliters Water
Purchased or Purified -
Number of Kiloliters
Water Sold (incl free
basic water) / Number of
Kiloliters Water
Purchased or Purified x

100}

% unaccounted water

All

23.80%

15%

15%

15%

15%

15%
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TL45

Spend 90% of the
approved INEP budget
for the bulk electricity
upgrade in Clanwilliam
by 30 June 2023 [(Total
actual expenditure on the
project/ Approved
capital budget for the
project)x100]

Unit of Measurement

% of budget spent by
30 June 2023

Actual
performance
of 2021/22

New Indictor
for 2022/23

0%

Targets 2022/23

(o}]

20%

Q3

60%

(o)

90%

Annual

90%

TL46

Spend 90% of the
budget approved to
upgrade the Waste
Water Treatment Works
in Citrusdal by 30 June
2023 [(Total actual
expenditure on the
project/ Approved
capital budget for the
project)x100]

% of budget spent by
30 June 2023

79.89%

0%

20%

60%

90%

90%

TL4AT7

Spend 90% of the
budget approved for the
procurement of
electricity equipment by
30 June 2023 [(Total
actual expenditure on the
project/ Approved
budget for the
project)x100]

% of budget spent by
30 June 2023

New Indictor
for 2022/23

0%

20%

60%

90%

90%

TL48

Spend 90% of the
approved RBIG budget
for the Lamberts Bay
Regional Water Supply
by 30 June 2023 [(Total
actual expenditure on the
project/ Approved
budget for the
project)x100]

% of budget spent by
30 June 2023

New Indictor
for 2022/23

0%

20%

60%

90%

90%

TL49

Spend 90% of the
approved MIG budget
for the upgrade of
Lamberts Bay Water
Network by 30 June 2023
[(Total actual expenditure
on the project/ Approved
budget for the
project)x100]

% of budget spent by
30 June 2023

New Indictor
for 2022/23

0%

20%

60%

90%

90%

TL50

Spend 90% of the
budget approved for the
upgrade of roads and
stormwater infrastructure
in Graafwater by 30 June
2023 [(Total actual
expenditure on the
project/ Approved
capital budget for the
project)x100]

% of budget spent by
30 June 2023

New Indictor
for 2022/23

0%

20%

60%

90%

90%

TL51

Spend 90% of the
budget approved for the
installation of high mast

% of budget spent by
30 June 2023

New Indictor
for 2022/23

0%

20%

60%

90%

90%
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Actual Targets 2022/23

Unit of Measurement |Wards | performance
of 2021/22 Q2 Q3 Q4  Annual

lights in Elands Bay by 30
June 2023 [(Total actual
expenditure on the
project/ Approved
budget for the
project)x100]

Spend 90% of the
budget approved for the
construction of a Multi
Purpose Centre in
Graafwater by 30 June % of budget spent by
2023 [(Total actual 30 June 2023
expenditure on the
project/ Approved
capital budget for the
project)x100]

Spend 90% of the
budget approved for the
upgrade of Clanwilliam
WWTW by 30 June 2023 | % of budget spent by New Indictor
[(Total actual expenditure | 30 June 2023 for 2022/23
on the project/ Approved
capital budget for the
project)x100]

TL52 4 3.34% 0% 20% 60% 90% 90%

TL53 0% 20% 60% 90% 90%

Review the SDF and
submit to Council for SDF reviewed and New Indictor 0 0 1
approval by 30 June submitted for 2022/23
2023

TL54

Table 34: Improve and sustain basic service delivery and infrastructure development

Financial viability and economically sustainability

Unit of Actual Targets 2022/23

M Wards | performance
CELET T of 2021/22 Q2 (o] Q4  Annual

Financial viability
measured in terms of
the municipality's
ability to meet it's
service debt
obligations as at 30
TL8 June 2023 (Short Term
Borrowing + Bank
Overdraft + Short Term
Lease + Long Term
Borrowing + Long
Term Lease)/ Total
Operating Rev

% of debt coverage N . . ) . .
by 30 June 2023 All 2.50% 0% 0% 0% 52.5% | 52.5%

Financial viability
measured in terms of
the outstanding service

debtors as at 30 June % of outstanding

H (o) O, O, O, O, O,
TL9 2023 (Total service debtors by 30 All 10.35% 0% 0% 0% 9.20% | 9.20%
. . June 2023

outstanding service

debtors/ revenue

received for services)
TL10 | Financial vi.ability Number of morfchs it All 0 0 0 0 0.1 0.1

measured in terms of takes to cover fix
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the available cash to
cover fixed operating
expenditure as at 30
June 2023 ((Cash and
Cash Equivalents -
Unspent Conditional
Grants - Overdraft) +
Short Term Investment)
/ Monthly Fixed
Operational
Expenditure excl

Unit of
Measurement

operating
expenditure with
available cash

Actual
performance
of 2021/22

Targets 2022/23

(o}]

Q3

Q4

Annual

100% of the Financial
Management Grant
spent by 30 June 2023

% of Financial
Management Grant

Council by 31
December 2023

submitted to Council

TL11 | [(Total actual grant by 30 J All 100.00% 0% 20% 60% 100% 100%
expenditure/Total Zpen y une
. 023
grant allocation
received)x100]
Submit the annual Approved financial
financial statements to statements
TL12 the Auditor-General by submitted to the All 1 1 0 0 0 1
31 August 2022 Auditor-General by
31 August 2022
Achievement of a
payment percentage of
91% by 30 June 2023
((Gross Debtors
Closing Balance + Payment % achieved o o o 5 o o
L3 Billed Revenue - Gross | by 30 June 2023 Al 91.26% 90% 90% 90% 1% A
Debtors Opening
Balance + Bad Debts
Written Off)/Billed
Revenue) x 100
Achieve an unqualified o .
TL14 | audit opinion for the Unggallfled Auc(i:;t All 1 0 0 1 0 1
2021/22 financial year opinion receive
Compile and submit a
Traffic Fine Revenue Traffic Fine Revenue
TL35 | enhancement plan to enhancement plan All 0 0 1 0 0 1

Table 35: Financial viability and economically sustainability

Good governance, community development & public participation

Develop and submit
the Risk Based Audit

Unit of
Measurement

Risk Based Audit Plan
submitted to the

Wards

Actual
performance
of 2021/22

(o) |

Targets 2022/23

Q2

Q3

Q4

Annual

submission of the final

to Council by 31 May

TL1 Plan.for 2023/24 to the Audit Committee by All 1 0 0 0 1 1
Audit Committee by 30 30 June 2023
June 2023
Oversee the ] -

TL2 compilation and Final IDP submitted All 1 0 0 0 1 1
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Actual Targets 2022/23

Unit of
performance

Measurement of 2021/22 Q2 (o] Q4 Annual

IDP to Council by 31
May
C'omplete the annual Strategic and
Risk Assessment and operational risk
submit the Strategic rep ister submitted to
TL3 and Operational Risk thg Risk Committee All 0 0 1 0 0 1
Register to the Risk b S bl
Committee by 31 y 31 December
December 2022 2022
Address 90% of ICT % of Audit findings
TL7 Audit findings by 30 addressed by 30 All 70.00% 0% 0% 0% 90% 90%
June 2023 June 2023
Spend 90% of the
approved maintenance
budget for municipal
buildings by 30 June o
TL23 | 2023 [(Actual g’o‘j‘c a“edfgzt;pe”t by | Al 98.27% 0% 20% | 60% | 90% | 90%
expenditure on Y
maintenance/total
approved maintenance
budget)x100]
Spend 90% of the
approved maintenance
budget spend for
municipal buildings by |
TL25 | 30 June 2023 [(Actual g’o‘jfu%d;(fzt;pe”t by | Al 98.27% 0% | 20% | 60% | 90% | 90%
expenditure on
maintenance/total
approved maintenance
budget)x100]
aeevsilskpBaalszfurglitt Risk Based Audit Plan
TL1 | Planfor 2023/24 tothe | Suomitted tothe Al 1 0 0 0 1 1
Audit Committee by 30 38JLneO£?)r;3l ee by
June 2023
Oversee the
compilation and . .
TL2 submission of the final flngl IDP.Slté)brgT:/ld All 1 0 0 0 1 1
IDP to Council by 31 o ounciby o1 Viay
May

Table 36: Good governance, community development & public participation

Facilitate, expand and nurture sustainable economic growth and eradicate poverty

q Actual Targets 2022/23
Unit of
M Wards  performance
easurement of 2021/22 Q1 Q2 Q3 Q4  Annual
Create 250 jobs glumoétern?:ijec;b
opportunities in terms pportur
TL37 of EPWP by 30 June created in terms of All 449 0 0 0 250 250
5023 y EPWP by 30 June
2023

Table 37: Facilitate, expand and nurture sustainable economic growth and eradicate poverty
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Enable a resilient, sustainable, quality and inclusive living environment and human settlements i.e. Housing

development and informal settlement upgrade

Unit of LG

Measurement

performance
of 2021/22

Targets 2022/23

Annual

Construct 60 top Number of top
structures in Lamberts structures

L3 Bay Pr.No.114 by 30 constructed by 30 > 84 0 0 0 60 o8
June 2023 June 2023

TL32 E)?rgr;:\fjiﬁizal?nt%lsets El;nr:tbregtzgobile;) 3 New Indictor 0 0 0 240 240
(Khayalitsha Block C1) June 2%23 Y for 2022/23
by 30 June 2023
Construct 57 top Number of top
structures in Citrusdal structures

L34 Pr.No.114 by 30 June constructed by 30 2 17 0 0 0 >7 2
2023 June 2023

Table 38: Enable a resilient, sustainable, quality and inclusive living environment and human settlements i.e. Housing development and

informal settlement upgrade

To facilitate social cohesion, safe and healthy communities

TL33

Complete a feasibility
study for the Testing
Centre (DLTC) for
driving licenses
Lambert's Bay and
submit to Council by 31
March 2023

Actual

performance
of 2021/22

Unit of

Wards
Measurement

Q1 (o )]

Feasibility study
submitted to Council 5 0 0 0
by 31 March 2023

Q3

Targets 2022/23

(o)

Annual

Table 39: To facilitate social cohesion, safe and healthy communities

Development and transformation of the institution to provide a people-centred human resources and

administrative service to citizens, staff and Council

The number of people
from employment
equity target groups
employed in the three

Actual
performance
of 2021/22

Unit of Measurement Wards

Number of people

Targets 2022/23

30 June 2023 [(Actual
amount spent on

training/total

TL4 highest levels of employed as at 30 All 1 0 0 0 1 1
management in June
compliance with the
equity plan as at 30
June 2023
The percentage of the % of the
.. L o
municipality's municipality's
persolrlmel budget personnel budget on
LS _adula y spenton training by 30 June Al 0.43% 0% 0% 0% | 0.15% | 0.15%
'mp ementlng its 2023 (Actual amount
workplace skills plan by spenton
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Actual Targets 2022/23

Unit of Measurement performance
of 2021/22 Annual

training/total personnel
operational budget)x100
budget)x100]

Spend 90% of the
approved capital
budget IT equipment
and software by 30

% of budget spent

(o) O, O, O, [e) ()

TL6 June 2023 [(thal by 30 June 2023 All 57.82% 0% 20% 60% 90% 90%

actual expenditure on

the project/ Approved

capital budget for the

project)x100]

Rewevy staff Reviewed staff

establishment and establishment New Indictor
TL29 | submitto Council for submitted for All for 2022/23 0 0 1 0 1

approval by 31 January

2023 approval

Develop an HR Strategy

) . Strategy developed .
and submit to Council . New Indictor
TL30 for approval by 31 and submitted for All for 2022/23 0 0 1 0 1

March 2023 approval

Table 40: Development and transformation of the institution to provide a people-centred human resources and administrative service
to citizens, staff and Council

(b) Budget spending per IDP strategic objective

The tables below provide an analysis of the capital and operational budget allocation for the 2022/23 financial year

and actual expenditure as at 31 December 2022 per Strategic Objective (Opex excludes internal transfers):

Actual Capital
Expenditure

Budget as at
Municipal Strategic Objective 31 December

2022
R'000
Capital

Improve and sustain basic service delivery and infrastructure

1 56 977 4527 | 7.94%
development

2 | Financial viability and economically sustainability 400 0.00 | 0.00%

3 | Good governance, community development & public participation 469 0.00 | 0.00%

4 Facilitate, expand and nurture sustainable economic growth and 0.00 000 | 0.00%

eradicate poverty

Enable a resilient, sustainable, quality and inclusive living environment
5 | and human settlements i.e. Housing development and informal 10335 0.00 | 0.00%
settlement upgrade

6 To facilitate social cohesion, safe and healthy communities 9 642 558 | 5.78%
Development and transformation of the institution to provide a people-

7 centred human resources and administrative service to citizens, staff and 11 8.8 | 79.60%
Council

Total 77 835 5093 6.54%
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Table 41: Capital spending per IDP strategic objective

Actual
Operational
H o,
Budget Expenditure . %
Municipal Strategic Objective as at pent
31 December
2022
R'000
Operational
1 Improve and sustain basic service delivery and infrastructure 209 959 92698 | 44.15%
development
2 | Financial viability and economically sustainability 64121 29 651 | 46.24%
3 | Good governance, community development & public participation 38064 17419 | 45.76%
4 Facilitate, expand and nurture sustainable economic growth and 4980 1607 | 32.26%

eradicate poverty

Enable a resilient, sustainable, quality and inclusive living environment
5 | and human settlements i.e. Housing development and informal 22565 12775 | 56.61%
settlement upgrade

6 | To facilitate social cohesion, safe and healthy communities 47 577 22141 | 46.54%
Development and transformation of the institution to provide a people-
7 centred human resources and administrative service to citizens, staff and 12932 5297 | 40.96%
Council
Total 400 198 181 588 45.37%

Table 42: Operational spending per IDP strategic objective
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The graphs below indicate the budget operating and capital expenditure per strategic objective for 2022/23:

Budget capital expenditure per strategic objective for
2022/23

12%

Strategic Objective1
Strategic Objective 2
M Strategic Objective 3

m Strategic Objective 4

M Strategic Objectives

M Strategic Objective 6

m Strategic Objective 7

Graph é: Budgeted capital expenditure per strategic objective

Budget operating expenditure per strategic objective for
2022/23
3%
Strategic Objective1
Strategic Objective 2
M Strategic Objective 3
m Strategic Objective 4
0% 52% m Strategic Objectives

m Strategic Objective 6

m Strategic Objective 7

Graph 7: Budgeted operating expenditure per strategic objective
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The graphs below indicate the actual operating and capital expenditure per strategic objective for the mid-year
ending December 2022:

Actual capital expenditure per strategic objective for the mid-
year ending December 2022

1%

0%
Strategic Objective1
Strategic Objective 2

M Strategic Objective 3

M Strategic Objective 4
M Strategic Objectives
M Strategic Objective 6

u Strategic Objectivey

89%

Graph 8: Actual capital expenditure per strategic objective

Actual operating expenditure per strategic objective for the mid-

year ending December 2022
3%

Strategic Objective1

7% Strategic Objective 2

M Strategic Objective 3

W Strategic Objective 4
51%

B Strategic Objecti
10% rategic Objectives

B Strategic Objective 6

B Strategic Objective 7

167%

Graph 9: Actual operating expenditure per strategic objective
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3.4. Mid-Year Performance Against the Performance Indicators Set in the Approved Top
Layer SDBIP for 2022/23

3.4.1 Overall actual performance of indicators for the mid-year ending 31 December 2022

Detailed below is the unaudited actual performance on Top Layer SDBIP KPI's that were due for the first half of the
financial year ending 31 December 2022 which measures the Municipality’s overall performance per strategic
objective. Only KPI's relevant to this period are presented. KPI's that do not have targets for this period and will be

reported on in future quarters when they are due.

Overall Performance

11.76%

m KPI not met
KPI almost met

44.12%

® KPI met

m Kpi well met

Performance per Objective

100% -
90% - B KP| extremely
well met
80% - 33%
u
70% - KPI well met
60% -
B KPI met
50% - 100%
40% 1 e KPI almost met
30% -
20% - u KPI not met
10% -
0% -
Objective 1 Objective 2 Objective 3 Objective 7
Graph 10: Performance per strategic objective for the mid-year ending 31 December 2022
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Development and
transformation of the
Good Governance, institution to provide a
Community people-centred human
Development & Public resources and
Participation administrative service
to citizens, staff and
Council

Improve and sustain
basic service delivery
and infrastructure
development

Financial viability and
economically

Category sustainability

Strategic Objective 1 Strategic Objective 2 Strategic Objective 3 Strategic Objective 7

Graph 11: Overall actual performance of indicators for the mid-year ending 31 December 2022

Category Colour Explanation
KPI's Not Met R 0% >= Actual/Target < 75%

KPI's Almost Met o 75% >= Actual/Target < 100%
KPI's Met (c} Actual/Target = 100%
KPI's Well Met 100% > Actual/Target < 150%

KPI's Extremely Well Met Actual/Target >= 150%

Graph 12: SDBIP Measurement Criteria

3.4.2 Actual performance per strategic objective of indicators for the mid-year ending 31
December 2022

The Municipality met 41.18% (14 of 34) of the applicable KPI's for the period as at 31 December 2022. The remainder
of the KPI's (20) on the Top Layer SDBIP out of the total number of 54 KPI's do not have targets for this period and
will be reported on in future quarters when they are due. Details of the performance against the targets set as at 31
December 2022 are indicated in the tables below. The tables, furthermore, includes the performance comments and

corrective measures indicated for targets not achieved.
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Improve and sustain basic service delivery and infrastructure development

Overall performance for the mid-year ending

Unit of (SUTEL
M Wards performance 31 December 2022
easurement
Sii202tie2h NG Q2 Target  Actual R
Number of formal
residential properties
that receive piped water | Number of
(credit and prepaid residential
TL1S water) that.is‘connected propgrties which All 6072 6020 6020 6020 6034 G2
to the municipal water are billed for
infrastructure network water or have
and billed for the pre paid meters
service as at 30 June
2023
Number of formal
residential properties Number of
connected to the residential
municipal electrical properties which
infrastructure network are billed for
TL16 | (credit and prepaid electricity or All 8179 8211 8211 8 211 8396 [eyi
electrical have pre paid
metering)(Excluding meters
Eskom areas) and billed | (Excluding
for the service as at 30 Eskom areas)
June 2023
Number of formal
residential properties
connected to the
municipal waste water Number of
sanitation/sewerage residential
TL17 network for sewerage properties which All 5047 5052 5052 5052 5148 G2
service, irrespective of are billed for
the number of water sewerage
closets (toilets) and
billed for the service as
at 30 June 2023
Number of formal
residential properties Number of
for which refuse is residential
TL18 removed once per week | properties which All 5948 5927 5927 5927 5953 [New
and billed for the are billed for
service as at 30 June refuse removal
2023
Provide free basic water
L Number of
to indigent households households
TL19 | as per the requirements L All 2002 2506 2506 2506 2302
. L . receiving free
in the indigent policy as basic water
at 30 June 2023
Completion of indigent applications is an ongqing process a.nd will be completed and considered
for approval during the financial year.
Provide free basic
electricity to indigent Number of
TLoo | householdsasperthe | households All 2019 2318 2318 2318 2264
requirements in the receiving free
indigent policy as at 30 | basic electricity
June 2023

Corrective Action

Completion of indigent applications is an ongoing process and will be completed and considered

for approval during the financial year.
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TL21

TL22

TL24

Provide free basic
sanitation to indigent
households as per the
requirements in the
indigent policy as at 30
June 2023

Corrective Action

Provide free basic
refuse removal to
indigent households as
per the requirements in
the indigent policy as at
30 June 2023

Corrective Action

The percentage of the
municipal capital
budget actually spent
on capital projects as at
30 June 2023 (Actual
amount spent on capital
projects/Total amount
budgeted for capital
projects)X100

Corrective Action

TL36

TL38

Develop a preventative
maintenance plan for
community facilities and
submit to Council for
approval by 30
November 2022

Corrective Action

Spend 90% of the
approved maintenance
budget for electricity
services by 30 June
2023 [(Actual
expenditure on
maintenance/total
approved maintenance
budget)x100]

Unit of
Measurement

Number of
households
receiving free
basic sanitation
services

Wards

All

Actual
performance

1916 2323

31 December 202
Q2

Target

2323 2323

Overall performance for the mid-year ending

2
Actual R

2226

Completion of indigent applications is an ongoing process and will be completed and considered

for approval during the fin

ancial year.

Number of
households
receiving free
basic refuse
removal

All

2012 2428

2428 2428

2299

Completion of indigent applications is an ongoing process and will be completed and considered

for approval during the fin

ancial year.

% of the
municipal capital
budget actually
spent on capital
projects as at 30
June 2023

All

66.92% 0%

20% 20%

6.54%

The DPIP has been revised and approved during the Council meeting of 09 December 2022.
Spending will commence during January 2022. New 66/11KV Substation in Clanwilliam and
new 66KV Feeder for Graafwater Substation tender advertised during November 2022. The

INEP project is at overall 22% completed. For the Informal Settlements projects the contractors

are appointed and on site.

Maintenance
plan developed
and submitted
for approval

All

New Indictor
for 2022/23

The M

aintenance plan will be submitted to

Council by 31 January 2

023

% of budget
spent by 30 June
2023

All

90.00% 0%

20% 20%

20%

TL39

Spend 90% of the
approved maintenance
budget for roads and
stormwater by 30 June
2023 [(Actual
expenditure on
maintenance/total
approved maintenance
budget)x100]

% of budget
spent by 30 June
2023

All

66.63% 0%

20% 20%

25.05%
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. Actual Overall performance for the mid-year ending
Unit of Wards performance 31 December 2022
Measurement £2021/22
© Q1 Q2 Target Actual R
Spend 90% of the
approved maintenance
TL4O X spent by 30 June All 83.90% 0% 20% 20% 37.15% =
[(Actual expenditure on 2023
maintenance/total
approved maintenance
budget)x100]
Spend 100% of the MIG
Tacral expendrure on | 7 o budget
TL41 ; spent by 30 June All 84.00% 20% 40% 40% 11.40% [N
MIG funding 2023
received/total MIG
funding received)x100]

The Municipality has successfully registered two new projects - Upgrade Graafwater Roads and
Corrective Action Stormwater and Construction of a MPCC. Contractors shall be appointed in January 2022. A
fast-tracked construction program shall be implemented for the remainder of the financial year.

95% of the water

samples comply with

SANS 241 micro % of water

biological parameters samples

{(Number of water complying with o o o o o
L4z samples that comply SANS 241 micro Al 83.00% 95% 95% LA L

with SANS 241 biological

indicators/Number of parameters

water samples

tested)x100}

Frequent non-compliant samples were recorded at Paleisheuwel and Wupperthal. Wupperthal is
privately owned and therefore the Municipality does not render any water services. It does
owever monitor quality. The Municipality is engaging with Wupperthal management to sign a SLA

which would facility service deliver.

Corrective Action

Spend 90% of the
approved maintenance
budget for water by 30

% of budget
TLaz | June 2023 [(Actual spent by 30 June | Al 76.74% 0% 20% 20% | 55.03% [
expenditure on 2023

maintenance/total
approved maintenance
budget)x100]

Limit unaccounted for
water to less than 15%
by 30 June 2023
{(Number of Kiloliters
Water Purchased or
TL44 Purified - Number of
Kiloliters Water Sold
(incl free basic water) /
Number of Kiloliters
Water Purchased or
Purified x 100}

% unaccounted

All 23.80% 15% 15% 15% 13.75% B
water

Spend 90% of the
approved INEP budget % of bud
for the bulk electricit o Of budget ;
TLAS upgrade in C|anw||||aym spent by 30 June 3 "\Floerfl\lzlonzdé;f;%r 0% 20% 20% 11% R
by 30 June 2023 [(Total | 2023
actual expenditure on
the project/ Approved
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Correct

TL46

Correct

TL4AT7

Correct

TL48

Correct

TL49

capital budget for the
project)x100]

ive Action

Spend 90% of the
budget approved to
upgrade the Waste
Water Treatment Works
in Citrusdal by 30 June
2023 [(Total actual
expenditure on the
project/ Approved
capital budget for the
project)x100]

ive Action

Spend 90% of the
budget approved for
the procurement of
electricity equipment by
30 June 2023 [(Total
actual expenditure on
the project/ Approved
budget for the
project)x100]

ive Action

Spend 90% of the
approved RBIG budget
for the Lamberts Bay
Regional Water Supply
by 30 June 2023 [(Total
actual expenditure on
the project/ Approved
budget for the
project)x100]

ive Action

Spend 90% of the
approved MIG budget
for the upgrade of
Lamberts Bay Water
Network by 30 June
2023 [(Total actual
expenditure on the
project/ Approved
budget for the
project)x100]

Corrective Action

TL50

Spend 90% of the
budget approved for
the upgrade of roads
and stormwater
infrastructure in
Graafwater by 30 June
2023 [(Total actual
expenditure on the
project/ Approved

Unit of

Measurement

Actual
Wards
of 2021/22

Overall performance for the mid-year ending
31 December 2022

performance

(o)

(o] Target

Actual R

Project

will progression

to increase from January 2023.

% of budget
spent by 30 June
2023

2 79.89%

0%

20% 20%

0% R

Budgetary

provision may be made in next financial year to complete this

project.

% of budget
spent by 30 June
2023

New Indictor
for 2022/23

0%

20% 20%

6% R

The Municipal is

in the process of implementing a financial implementation plan to improve

cashflow.
% of budget .
spentby 30June | 5 | ewlndictor | 0 20% 20% 0% [
for 2022/23
2023
This project shall be implemented in a future financial year.

% of budget .

spent by 30 June 5 New Indictor 0% 20% 20% 0% N

2023

for 2022/23

Municipality shall re-apply for grant funding for this project once the bulk water source in
Lamberts Bay has been secured.

% of budget
spent by 30 June
2023

New Indictor
for 2022/23

0%

20% 20%

27.70% [NeV
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capital budget for the
project)x100]

Unit of

Measurement

Wards

Actual

performance

of 2021/22

(o)

(o}]

Target

Overall performance for the mid-year ending
31 December 2022

Actual R

TL51

TL52

TL53

Spend 90% of the
budget approved for
the installation of high
mast lights in Elands
Bay by 30 June 2023
[(Total actual
expenditure on the
project/ Approved
budget for the
project)x100]

Corrective Action

Spend 90% of the
budget approved for
the construction of a
Multi Purpose Centre in
Graafwater by 30 June
2023 [(Total actual
expenditure on the
project/ Approved
capital budget for the
project)x100]

Corrective Action

Spend 90% of the
budget approved for
the upgrade of
Clanwilliam WWTW by
30 June 2023 [(Total
actual expenditure on
the project/ Approved
capital budget for the
project)x100]

Corrective Action

% of budget New Indictor
spent by 30 June 4 for 2022/23 0% 20% 20% 1% N
2023 °
Project will commence when capital is secured, February 2023.
% of budget
spent by 30 June 4 3.34% 0% 20% 20% 5.88% R
2023
Current expenditure relates to professional fees only. Contractor shall be appointed in January

2023. Once appoi

nted, and fast-tracked expenditure p

lan shall be i

mplemented.

% of budget
spent by 30 June
2023

New Indictor
for 2022/23

0%

20%

20%

0% R

The Municipality is at pre-appraisal stage with its application for MIG funding. Final appraisal
may take place before March 2023. Once funding has been secured, this project will be
scheduled for implementation in the 2023/24 fy.

Table 43: Improve and sustain basic service delivery and infrastructure development

Financial viability and economically sustainability

Unit of
Measurement

Wards

Actual
performance

Overall performance for the mid-year ending

31 December 2022

Q2

Target

Actual R

100% of the Financial
Management Grant
spent by 30 June 2023

% of Financial
Management

of 2021/22 ‘ Q1

31 August 2022

submitted to the

TL11 [e(;(l'otal avctual grant Grant spent by All 100.00% 0% 20% 20% 32.26% B
allg:antciiolt:re/Total grant 30 June 2023
received)x100]
S.ubmivt the annual Approved

g | frndelaseneniio ol | |1 | oo | | B
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Unit of

Measurement

Auditor-General
by 31 August
2022

Wards

Actual
performance

Overall performance for the mid-year ending

of 2021/22 ‘ Q1

31 December 2022

(o] Target

Actual R

Achievement of a
payment percentage of
91% by 30 June 2023
((Gross Debtors Closing
Balance + Billed

Payment %

Corrective Action

Good governance, community development & public participation

Complete the annual
Risk Assessment and
submit the Strategic

TL13 R achieved by 30 All 91.26% 90% 90% 90% 91.70% [NeY
evenue - Gross June 2023
Debtors Opening
Balance + Bad Debts
Written Off)/Billed
Revenue) x 100
Compile and submit a Traffic Fine
Traffic Fine Revenue Revenue
TL35 enhancement plan to enhancement All 0 0 1 1 0 R
Council by 31 plan submitted
December 2023 to Council

The tender for speed enforcement service provider has been advertised and is in the final
stage. The BAC is convening on Monday 16 January 2023 regarding the appointment of a
service provider. We will thereafter compile the revenue enhancement plan for submission to
council.

Table 44: Financial viability and economically sustainability

Unit of
Measurement

Strategic and
operational risk
register

Wards

Actual
performance

Overall performance for the mid-year ending

of 2021/22 ‘ Q1

31 December 2022

Q2 Target

Actual R

expenditure on
maintenance/total
approved maintenance
budget)x100]

Corrective Action

TL25

Spend 90% of the
approved maintenance
budget spend for
municipal buildings by
30 June 2023 [(Actual
expenditure on
maintenance/total

2023

TL3 and Operational Risk submitted to the All 0 0 1 1 1 G
Register to the Risk Risk Committee
Committee by 31 by 31 December
December 2022 2022
Spend 90% of the
approved maintenance
budget for municipal
buildings by 30 June % of budget
TL23 2023 [(Actual spent by 30 June All 98.27% 0% 20% 20% 2.12% R

Procurement will commence soon for the painting of the reception area and bathrooms,
replacement of kitchen cupboards at the head office in Clanwilliam and the replacement of the

bathroom ceiling, kitchen cupboards at Graafwater Administration.

% of budget
spent by 30 June
2023

All

New Indictor
for 2022/23

0%

20% 20%

2.12% N
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Actual Overall performance for the mid-year ending
Unit of

Ref KPI Wards performance 31 December 2022
°f2°21/22\ Q1 Q2 Target  Actual R

Measurement

approved maintenance
budget)x100]
Procurement will commence soon for the painting of the reception area and bathrooms,

Corrective Action replacement of kitchen cupboards at the head office in Clanwilliam and the replacement of the
bathroom ceiling, kitchen cupboards at Graafwater Administration.

Table 45: Good governance, community development & public participation

Development and transformation of the institution to provide a people-centred human resources and

administrative service to citizens, staff and Council

Actual Overall performance for the mid-year ending
Unit of Wards performance 31 December 2022
Measurement
of 2021/22 Q1
Spend 90% of the
approved capital
budget IT equipment
and software by 30 % of budget
TL6 June 2023 [(Total actual | spent by 30 June All 57.82% 0% 20% 20% 0% R
expenditure on the 2023
project/ Approved
capital budget for the
project)x100]

q o Quotation already sourced for the installation of high site solar and procurement process will
Corrective Action
commence soon.

Table 46: Development and transformation of the institution to provide a people-centred human resources and administrative service
to citizens, staff and Council

I 3.5 Adjustment of the Top Layer SDBIP for 2022/23

In terms of Section 27(2)(b), when submitting an adjustments budget to the National Treasury and Provincial Treasury
in terms of Section 28(7) of the MFMA read together with Section 24(3) of the MFMA, the municipal manager must
also submit the amended SDBIP, within ten working days after the council has approved the amended plan in terms

of Section 54(1)(c) of the MFMA.

The Top Layer SDBIP will be revised where needed and submitted with the Adjustments Budget to Council by the
end of February 2023 with the necessary motivation where key performance indicator targets require amendment

as a result of the Adjustments Budget and/or corrections as a result of the audit outcomes of 2021/22.

3.6 Annual Report for 2021/22

The draft Annual Report of the 2021/22 financial year will be tabled by 31 January 2023.

As prescribed in Section 72(1((a)(iii) of the MFMA the Accounting Officer must assess the performance of the
Municipality in the first 6 months taking into account the past year’s Annual Report, and progress on resolving the

problems identified in the Annual Report. Council will appoint an Oversight Committee, who will compile an
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Oversight Report. This report will include a summary of comments and conclusions on the Annual Report of the
Municipality for 2021/22.

However, to ensure the credibility of the 2021/22 Annual Report and that the information in the report is accurate,
reliable and correct, it has been audited by the Auditor-General and the final draft will also be sent to them for
verification. Thus the final report will be scrutinized for accuracy, reliability and correctness not only by the

management team but by the Auditor-General as well.
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Municipal Finance Management Act: Sections72(1)(a)(ii)

Submission by the Municipal Manager

The assessment of the Municipality's service delivery performance for the first half of the financial year is herewith
submitted in terms of Section 72(1 {a)(ii} of the Municipal Finance Management Act(MFMA). This submission further

serves to inform the Executive Mayor that an adjustment budget will be tabled to Council,

Print Name _é}(/ﬁf N /@N/\/C’— MEVER

MUNICIPAL MANAGER OF CEDERBERG MUNICIPALITY

g 2i% ”
Signature ,ﬂ}%

bioia SE/6/ /2023
/ 74

Acknowledgment of receipt by the Mayor

prnteme NN XOSQR’ C‘ou/\@i'

MAYOR OF CEDERBERG MUNICIPALITY

Signature / M/

Date Q—B = (9/\ - 30;5
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