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Budget Related Policies 2023/2024  

 
The following budget related policies are submitted with final budget documentation to be approved 

for the 2023-24 financial year:  

1. Accounting Policy  

2. Asset Management Policy  

3. Borrowing Policy  

4. Budget Policy  

5. Consequence Management Framework and SOP 

6. Cost Containment Policy 

7. Credit Control Policy (inclusive of Customer Care, Debt Collection, Indigents and Tampering) 

8. Finance Management Internship Policy 

9. Fleet Management Policy  

10. Funding Reserves Policy  

11. Insurance Policy  

12. Liquidity Policy  

13. Petty Cash Policy  

14. Preferential Procurement Policy 

15. Property Rates Policy  

16. Revenue Enhancement Policy  

17. Supply Chain Management Policy   

18. Tariff Policy 

19. Virement Policy  

20. Unauthorised, Irregular Fruitless and Wasteful Expenditure Policy 

21. Water Meter Replacement Policy   

 

 

  


