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Glossary

Adjustments budget

Prescribed in section 28 of the MFMA. The formal means by which a
municipality revises its annual budget during the year.

Allocations

Money received from Provincial or National Government or other
municipalities.

Equitable share

The equitable share is an unconditional allocation from National Treasury. Its
purpose is to provide basic services and perform the functions allocated to it

Budget

The financial plan of the Municipality.

Budget related policy

Policy of a municipality affecting or affected by the budget, examples include
tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure

Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality's balance
sheet.

Cash flow statement

A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted
expenditure timings. For example, when an invoice is received by the
Municipality it is shown as expenditure in the month it is received, even
though it will not be paid in the same period.

DORA

Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.

Equitable share

A grant paid to municipalities to subsidise free basic services.

Fruitless and wasteful expenditure

Expenditure that was made in vain and would have been avoided had
reasonable care been exercised.

GFS

Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP

Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP

Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR

Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations.

MFMA

Local Government: Municipal Finance Management Act (56/2003). The
principle piece of legislation relating to municipal financial management.
Sometimes referred to as the Act.

MTREF

Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative
further two years budget allocations. Also includes details of the previous
and current years' financial position.
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Mscoa

Means a multi-dimensional classification framework providing the method
and format for recording and classifying financial transaction information in
the general ledger forming part of the books of account containing a
standard list of all available accounts.

Operating expenditure

Spending on the day to day expenses of the Municipality such as salaries and
wages.

Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the

Rates rate in the rand.
Service Delivery and Budget Implementation Plan. A detailed plan comprising
SDBIP quarterly performance targets and monthly budget estimates.

Strategic objectives

The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic
objectives

Unauthorised expenditure

Generally, is spending without, or in excess of, an approved budget.

Virement

A transfer of budget.

Virement policy

The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by
Council through an Adjustments Budget.

Vote

One of the main segments into which a budget of a municipality is divided for
the appropriation of money for the different departments or functional areas
of the municipality and which specifies the total amount that is appropriated
for the purposes of the department or functional area concerned.
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Legislative Framework:

This report has been prepared in terms of the following enabling legislation.

The Municipal Finance Management Act No. 56 of 2003 - Section 72: Mid-Year Budget and Performance

Assessment
Section 72: Mid-Year Budget and Performance Assessment
(1) The accounting officer of a municipality must by 25 January of each year—

(a) assess the performance of the municipality during the first half of the financial year, taking into

account—
(i) the monthly statements referred to in section 71 for the first half of the financial year;

(ii) the municipality’s service delivery performance during the first half of the financial year, and
the service delivery targets and performance indicators set in the service delivery and budget

implementation plan;

(iii) the past year’s annual report, and progress on resolving problems identified in the annual

report, and

(b) submit a report on such assessment to—
(i) the mayor of the municipality;
(ii) the National Treasury; and
(iii) the relevant provincial treasury.

(2) The statement referred to in section 71(1) for the sixth month of a financial year may be incorporated into the

report referred to in subsection (1)(b) of this section.
(3) The accounting officer must, as part of the review—
(a) make recommendations as to whether an adjustments budget is necessary; and

(b) recommend revised projections for revenue and expenditure to the extent that this may be necessary.
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Municipal budget and reporting regulations (MBRR) — Section 33 to 35
(33) Format of a mid-year budget and performance assessment

A mid-year budget and performance assessment of a municipality referred to in section 72 of the Act must be in a
format specified in Schedule C and include all the required tables, charts and explanatory information, taking into

account any guidelines issued by the Minister in terms of section 168(1) of the Act

(34) Publication of mid-year budget and performance assessments
(1) Within five working days of 25 January each year the municipal manager must make the mid-year
budget and performance assessment public by placing it on the municipal website.

(2) The municipal manager must make public any other information that the municipal council considers

appropriate to facilitate public awareness of the mid-year budget and performance assessment, including-
(a) summaries in alternate languages predominant in the community, and

(b) information relevant to each ward in the municipality.

(35) Submission of mid-year budget and performance assessments
The municipal manager must submit to the National Treasury and the relevant provincial treasury, in
both printed and electronic form-

(a) the mid-year budget and performance assessment by 25 January of each year; and

(b) any other information relating to the mid-year budget and performance assessments as may be

required by the National Treasury.

8|Page



Cederberg Municipality

Midyear Budget and Performance Report

Part 1: In-Year Report

Mayor’s Report

In terms of the MBRR section 3:
3. The Mayor's report accompanying an in-year monthly budget statement must provide-

(a) a summary of whether the municipality's budget is being implemented in accordance with the service

delivery and budget implementation plan and any service delivery agreements with municipal entities;
(b) a summary of any financial problems or risks facing the municipality or any such entity; and
(c) any other information considered relevant by the Mayor.

The mid-year report is used as a management tool to assess the Municipality’s performance and financial position
against the approved budget by analysing trends and patterns for the first six months of the 2023/2024 financial
year, with a view of giving effect to the Mayor and Council’s oversight role and to recommend the need for an

adjustment budget as envisaged by the Municipal Finance Management Act.

In terms of Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act (MFMA), Act
56 of 2003 the Accounting Officer must by 25 January of each year assess the performance of the municipality
during the first half of the financial year. A report on such an assessment must, in terms of Section 72(1)(b) of the
MFMA, be submitted to the Mayor, Provincial and National Treasury. Once the Mayor has considered the report, it

must be submitted to Council by 31 January in terms of Section 54 of the MFMA.

Implementation of budget in terms of SDBIP

The Municipal Manager should ensure that the budget is implemented in terms of the SDBIP.

Financial problems or risks facing the Municipality

The Cederberg Municipality is currently facing financial difficulties. It has approved a revised budget funding plan

for implementation.

Expenditure is being monitored closely whilst Revenue is being maximized as far as possible. Cost containment

measures has been implemented and credit control operating procedures are implemented and being enforced.
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Other information

Remedial Action to be taken on the 2022/23 Audit Outcomes

The annual report of the 2022/23 financial year is covered in a separate report to Council normally in the same
meeting where this section 72 report is considered. Any problems and/or corrective action identified in the
oversight report by Council will be monitored and actioned in terms of OPCAR for correction in the current

financial year.
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Council Resolutions

In terms of the MBRR section 5:

5.

If an in-year report is tabled in the municipal council, resolutions dealing with at least the following

matters must be prepared and presented as part of the documentation, as may be relevant -
(a) noting the monthly budget statement and any supporting documents;

(b) noting the quarterly report on the implementation of the budget and the financial affairs for

the municipality referred to in section 52(d) of the Act;
(c) noting the mid-year budget and performance assessment referred to in section 72 of the Act;
(d) noting the in-year reports of any municipal entities; and

(e) any other resolutions that may be required.

It is recommended that:

1.

The Council takes note of the Mid-Year Budget and Performance Assessment Report referred to in Section
72 of the Act;

The municipality revises the budget during February 2024 due to revenue collections, additional grants
that has become available, expenditure projections and corrections to be made to grant funding and year

to date projected budgets.
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Executive Summary

Introduction

The Municipal Manager, as Accounting Officer of the Municipality, is required by Section 71(1) of the Municipal
Finance Management Act to submit a report in a prescribed format to the mayor within 10 working days after the

end of each month on the state of the Municipality’s budget.

Consolidated Performance

TABLE 1: CONSOLIDATED OVERVIEW OF THE 2023/2024 MTREF

Description 2022/23 Budget Year 2023/24

Audited Outcome Original Budget Adjusted Budget | Monthly actual | YearTD actual YearTD budget | YTD variance |YTD variance
Total Operating Revenue 363 415 885.00 371702 086.00 374 260 587.00 44 398 828.58 | 206 758 509.60 | 188 123 666.00 | 18 634 843.60 9.91%
Total Operating Expenditure 358 604 350.78 394 800 236.00 396 551 115.00 25771626.85 | 176 198 007.45 | 196 203 182.00 |- 20 005 174.55 -10.20%
Surplus/(Deficit) 4811534.22 |- 23 098 150.00 |- 22290 528.00 18 627 201.73 30560502.15 |- 8079516.00 | 38 640 018.15 -478.25%
Capital Transfers and Subsidies (Monetary allocations) 29924 776.32 71079 623.00 79 819 000.00 1833732.44 12 805 497.27 34 249 898.00 |- 21 444 400.73 -62.61%
Capital Transfers and Subsidies (Allocations in-kind)
Surplus/ (Deficit) for the year 34736 310.54 47 981 473.00 57 528 472.00 20460 934.17 43 365 999.42 26 170 382.00
Total Capital Expenditure 34834 818.16 85 994 625.00 93 272 001.00 2553 765.95 14797 021.15 44324 751.00 |-29 527 729.85 -66.62%

Actuals for operating revenue and expenditure were above and below YTD budget respectively. Variances for

revenue was 9.91% above whilst the variance for operating expenditure was 10.20% below YTD budget.

The operating revenue realised is R 18.635 million above YTD budget while operating expenditure was R 20.005
million below year to date budget. Detail on variances will be explained in Revenue by Source and Operating

Expenditure by Type sections Error! Reference source not found.resprectively.

The capital budget is R 29.528 million below YTD budget. The total budget has been adjusted to R 93.272 million
and R 14.797 million expenditure has been incurred. The year to date budget for capital projects are highly
dependent on timelines set by user departments in compiling the original budget. Should there be material
deviations in timelines and in effect expenditure, the actuals will differ from the year to date projections. Detail on

the variance will be explained in Capital Expenditure.
Revenue by Source

The statement of financial performance compares the revenue and expenditure against budget for the period
ended 31 December 2023. The figures represented in this section are the accrued amounts and not actual cash

receipts; in other words the amounts billed for property rates; service charges and interest as it become due.
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TABLE 2: REVENUE BY SOURCE

WC012 Cederberg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

Description 2022/2023 Budget Year 2023/24

Audited Outcome | Original Budget | Adjusted Budget | Monthly actual | YearTD actual | YearTD budget |YTD variance |YTD variance Full Year Forecast
R thousands
Revenue

Revenue

Service charges - Electricity 110017 110 746 110 746 9438 61926 56 590 5336 9.43% 110 746
Service charges - Water 29 642 31298 31298 2722 15037 15 649 (612) -3.91% 31298
Service charges - Waste Water 12937 14 660 14 660 1231 7707 7330 377 5.14% 14 660
Service charges - Waste management 14151 15272 15272 1061 6606 7636 (1030) -13.49% 15272
Sale of Goods and Rendering of Services 4443 4240 4240 534 2746 2194 552 25.15% 4240
Agency services 3782 3841 3841 59 1997 1921 77 3.99% 3841
Interest - - - - - - - -
Interest earned from Receivables 9964 10 876 10 876 531 3260 5438 (2178) -40.06% 10 876
Interest earned from Currentand Non Current Assets 1893 1269 1269 3 1469 635 834 131.48% 1269
Dividends - - - - - - - -

Renton Land - - - - - - - -

Rental from Fixed Assefs 747 941 941 48 423 471 (48) -10.18% 941
Licence and permits 2 - - 1 1 - 1 #DIV/0! -
Operational Revenue 946 704 704 84 4003 377 3626 960.53% 704
N Revenue -
Property rates 70382 73339 73339 5384 41677 36 669 5007 13.66% 73339
Surcharges and Taxes 33 1 1 - - 1 (1) -100.00% 1
Fines, penalties and forfeifs 10177 11555 11555 348 1052 5779 (4727) -81.80% 11555
Licence and permits - - - - - - - -
Transfers and subsidies - Operational 86 232 89 549 92 108 22603 56 864 45729 11135 24.35% 92108
Interest - - - 351 1991 - 1991 #DIV/O! -
Fuel Levy - - - - - - - -

Operational Revenue - - - - - - - -

Gains on disposal of Assets - 2500 2500 - - 1250 (1250) -100.00% 2500
Other Gains 8068 910 910 - - 455 (455) -100.00% 910
Discontinued Operations - - - - - - - -

Total Revenue (excluding capital transfers and contributions) 363 416 371702 374 261 44 399 206 759 188124 18 635 9.91%| 374 261

Variances for 10% above and below YTD budget have been identified. The variances were due to the following:

Service Charges — Waste Management: The variance is 13.49% above YTD budget. This is due to an increase in the

indigent subsidy granted.

Sale of Goods and Rendering of Services: This category of revenue is 25.15% above YTD budget. This is mainly due

to the increased revenue from recreational facilities the past festive season.

Interest earned from Receivables: The variance is 40.06% below YTD budget. This is due to write-offs which was

approved and implemented also continued implementation of credit control.

Interest earned from Current and Non-Current Assets: The variance is 131.48% above YTD budget. The interest
earned on the investment account is more than anticipated. Interest earned is as result of grant funds that are

ring-fenced .and own Capital Replacement Reserve funding

Rental from fixed assets: The variance is 10.18% below YTD budget. This is mainly due decrease in seasonal

income such as hire of sport fields.
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Operational Revenue: The variance is 960.53% above YTD budget. This is due to an additional amount received for
sale of land. A call for proposal was set out for the remainder of erf 279, Clanwilliam. Proposals were received and

awarded. A settlement discount from WCDM was also received, leading to increased revenue.

Property Rates: The variance is 13.66% above YTD budget due to consumers who were billed annually for property

rates and increase in collection rates up to 93.7.
Surcharges and Taxes: No transactions to date

Fines, penalties and forfeits: Fines issued is 81.80% below YTD budget. The Municipality has concluded the tender
process. The service provider is on site and operational. Cameras are operational. The number of fines issued (per
camera) has increased from November to December. Revenue is expected to increase during the course of the

year. The budget will also be adjusted according to the mid-year assessment.

Transfers and subsidies - Operational: The variance is 24.35% above YTD budget. This is mostly due to Equitable

Share tranche received in December 2023.

Gains on disposal of Assets: No transactions to date
Other Gains: No transactions to date

Operating Expenditure by Type

TABLE 3: OPERATING EXPENDITURE BY TYPE

WC012 Cederberg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

Description 2022/2023 Budget Year 2023/24

Audited Outcome | Original Budget | Adjusted Budget | Monthly actual | YearTD actual | YearTD budget |YTD variance |YTD variance | Full Year Forecast
Expenditure By Type
Employee related costs 124 857 144 683 144 596 11214 68 638 72510 (3872) -5.34% 144 596
Remuneration of councillors 5697 6139 6139 498 3199 2954 245 8.28% 6139
Bulk purchases - electricity 92 504 95123 95123 21 41936 47 561 (5 626) -11.83% 95123
Inventory consumed 10 542 12291 12 860 1227 5089 6283 (1194) -19.00% 12 860
Debtimpairment 30702 30239 30 239 2520 15120 15120 - 30239
Depreciation and amortisation 25213 29617 29617 2468 14 805 14 809 (4) -0.02% 29617
Interest 13042 15789 13621 876 5743 5721 17 0.29% 13621
Contracted services 31392 33651 34764 2235 8212 16 295 (8083) -49.60% 34764
Transfers and subsidies 358 30 30 - 3 15 (13) -83.33% 30
Irrecoverable debts writen off - - - - - - - -
Operational costs 24162 26 328 28 652 4713 13454 14 475 (1021) -7.05% 28 652
Losses on Disposal of Assets 135 - - - - - - -
Other Losses - 910 910 - - 455 (455) -100.00% 910
Total Expenditure 358 604 394 800 396 551 25772 176 198 196 203 (20 005) -10.20%| 396 551

Bulk Purchases — electricity: The variance is 11.83% below YTD budget. This is due to the credit on the Eskom
accounts. Payments were made in terms of the previous arrangement; however the Municipality is participating in

the Debt Relief Program.

Inventory Consumed: Inventory consumed is 19.00% below YTD budget. This is due to various factors, however

decreased use in fuel is more dominant. Due to the decrease in frequency of load-shedding, the municipality
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incurred less expenditure on fuel. Expenditure is expected to increase during the course of the year. Cost

containment measures are also implemented.

Contracted Services: The expenditure for contracted services is 49.60% below YTD budget. This is due to tender
processes that are still work in progress. Cost Containment measures are implemented and less expenditure on

legal services and security services.

Transfers and Subsidies: Expenditure for this category is 83.33% below YTD budget. Only one transaction took

place to date. This is subject to availability of funds.
Other Losses: No transactions to date
Capital Expenditure

The breakdown for capital expenditure is as follows:

Original Budget (R'000) | Adjustment Budget (R'000) | Actual (R'000) % Expenditure
Grants 71080 79 819 13 088 16.40%
Internally Generated Funds 14915 13453 1709 12.70%
Total 85995 93272 14 797 29.10%

FIGURE 1: CAPITAL SOURCES OF FUNDING & EXPENDITURE

The capital expenditure is 66.62% below YTD budget.
Grants: The major projects funded by grants are MIG, INEP, RBIG, WSIG and ISUPG.

MIG WWTW Clanwilliam: Request for tender has been completed by user department. BSC was held on 24 August

2023. Tender was advertised on 31 August 2023 and closed on 9 Oct 2023. The tender is now in its evaluation
phase. Tender prices for the Refurbishment of Clanwilliam WWTW came in significantly higher than the pre-tender
estimates. A budget maintenance application was submitted to the Province to increase both the MIG as well as

own funding components.

MIG Construction of Multi-Purpose Centre: Due to poor performance, the Municipality terminated the contract on

18 August 2023. BSC was held on 24 August 2023.Tender was advertised on 31 August 2023 closed on 02 Oct 2023.
The tender is in evaluation period, the BEC completed on 13 Nov 2023 and award made on 08 December 2023. The

contractor is expected to be on site 05 February 2024.

MIG Graafwater Roads: Project (Phase 1) is completed.

RBIG: The adjudication process was completed in the previous financial year. No new claims submitted or received.

The Municipality is awaiting feedback from National Treasury with regards to budget allocation.

ISUPG: The first claims have been received and submitted to Provincial Department. Funds have been received.

Payment to reflect in January 2024.
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WSIG - WWTW Clanwilliam: the project is in design phase. The design is 80% complete. Tender to be advertised 23

November 2023 and closes 14 December 2023. To be appointed 25 January 2024.

INEP: The overall project status is at 40%. Construction of the Overhead line is at 83% and the construction of the

66/11kV substation is at 24%.

Internally generated funds: The major projects funded from own funding are purchase of refuse trucks, machinery
and equipment for Electricity department and upgrade of the electricity network. The tender for the refuse truck
closed. Technical evaluation completed. Awards made in December and provisional appointment letters were

issued. Tenders for the electricity department are waiting on the awarding of consultant tender.
Borrowing: No projects are funded by means of borrowing
Cash Flow

The Municipality is continuously implementing cost containment measures. Strict credit control procedures are
implemented. Delegations for approval of requisitions and orders have been reviewed for the new financial year.

The Cash Committee has been re-established and meets on a weekly basis.

As stated, the municipality continues to make strides in improving the effectiveness and efficiency in the credit

control & debt collection unit. The Municipality is also managing and monitoring expenditure closely.

Collection Rate

COLLECTION RATE - YTD
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Cederberg Local Municipality - WC012 - 2023/2024 Collection rate
Average collection rate (MFMA Circular 124 condition 6.7)
Previous Month | Current Month Rand valr:ue.l::.lf Current Quarter 1 Quarter 2 Quarter 3 Quarter 4
Total average collection actual Collection | actual collection Wb BN actual actual actual actual
% % COLLECTiE)per ward Collection % | Collection % | Collection % | Collection %
1. The total average collection of all revenue excluding Equitable Share and
conditional grants 96% 95% 899 459 88% 93% 0% 0%
1A. The total average collection of all revenue in 1. above - excluding the Eskom 97% 97% 469 934 92% 96% 0% 0%
2. The total average collection of municipal property rates 104% 92% 407 244 81% 88% 0% 0%
3. The total average collection of Electricity 106% 105% - 98% 104% 0% 0%
4. The total average collection of Water 91% 102% - 110% 107% 0% 0%
5. The total average collection of Wastewater 80% 84% 187 469 68% 74% 0% 0%
4. The total average collection of Solid Waste 85% 89% 105 896 80% 84% 0% 0%
MFMA Circular 124 - condition 6.7.2
COLLECTION RATE - per ward - rates and per service - (December 2023)  **Note - the municipality to add rows below to facilitate reporting on all wards within the demarcation
Muncipal supplied/ Eskom |Previous Month | Total Movement il Current Month - Eang value- ?f Current Quarter 1 Quarter 2 Quarter 3 Quarter 4
N N o Settlements / N Month Billing NOT
supplied/ Partial Eskom and actual / Billing for the actual Collection actual actual actual actual
L N N Payment for the COLLECTED per ward N N N N
municipal supplied Collection % Month (R) % Coll % | C % | Ce % | C %
month (R) (R)
Wards / Services
Ward 1 100% 715031 820901 115% 168 949 67% 77% 0% 0%
Property Rates Tax 99% 400 266 306 403 77% 93 863 45% 62% 0% 0%
Electricity Eskom/Municipal supplied 134% 186 009 417 839 225% = 112% 116% 0% 0%
Water 65% 9080 17 901 197% - 121% 97% 0% 0%
Refuse 96% 6493 5501 85% 992 86% 82% 0% 0%
Sewerage 649% 12220 3886 32% 8334 88% 92% 0% 0%
VAT 127% 32319 66 487 206% - 111% 113% 0% 0%
Interest 4% 68 644 2884 4% 65 760 11% 13% 0% 0%
Ward 2 104% 4176 142 4818733 115% 73738 100% 105% 0% 0%
Property Rates Tax 97% 851740 859253 101% - 93% 96% 0% 0%
Electricity Eskom/Municipal supplied 113% 1727155 2245912 130% - 103% 110% 0% 0%
Water 100% 511792 611966 120% - 122% 122% 0% 0%
Refuse 93% 250474 237056 95% 13417 90% 93% 0% 0%
Sewerage 94% 312 969 294412 94% 18557 77% 85% 0% 0%
VAT 107% 422 607 512 492 121% - 104% 109% 0% 0%
Interest 49% 99 405 57 642 58% 41764 42% 48% 0% 0%
Ward 3 94% 5587 301 5258 956 94% 415093 89% 92% 0% 0%
Property Rates Tax 98% 1322289 1238932 94% 83 357 90% 93% 0% 0%
Electricity Eskom/Municipal supplied 98% 2039361 1845764 91% 193 597 92% 95% 0% 0%
Water 105% 804 527 891275 111% - 108% 106% 0% 0%
Refuse 79% 316874 307072 97% 9802 78% 83% 0% 0%
Sewerage 81% 392871 359898 92% 32973 72% 77% 0% 0%
VAT 95% 537 877 513 509 95% 24368 91% 94% 0% 0%
Interest 29% 173 503 102 508 59% 70 995 35% 37% 0% 0%
Ward 4 87% 2187552 1566 814 72% 620738 79% 82% 0% 0%
Property Rates Tax 119% 695 229 628 340 90% 66 889 85% 92% 0% 0%
Electricity Eskom/Municipal supplied 88% 319 006 234126 73% 84 880 103% 101% 0% 0%
Water 83% 446738 304 906 68% 141832 96% 90% 0% 0%
Refuse 71% 171704 123676 72% 48028 67% 72% 0% 0%
Sewerage 59% 165 577 103 314 62% 62263 45% 49% 0% 0%
VAT 80% 167 804 117 183 70% 50 620 80% 80% 0% 0%
Interest 32% 221493 55268 25% 166 226 38% 37% 0% 0%
Ward 5 102% 3939290 3404374 86% 534916 83% 92% 0% 0%
Property Rates Tax 122% 1344 308 1241439 92% 102 870 76% 87% 0% 0%
Electricity Eskom/Municipal supplied 109% 885010 686726 78% 198 285 92% 103% 0% 0%
Water 74% 732598 729157 100% 3441 106% 105% 0% 0%
Refuse 101% 246 994 219483 89% 27511 85% 89% 0% 0%
Sewerage 73% 240753 194 130 81% 46 623 67% 75% 0% 0%
VAT 91% 321079 282 665 88% 38414 93% 99% 0% 0%
Interest 143% 168 547 50775 30% 117772 36% 48% 0% 0%
Ward 6 72% 862 966 684232 79% 178734 80% 81% 0% 0%
Property Rates Tax 80% 739 561 671782 91% 67779 84% 88% 0% 0%
Electricity Eskom supplied 100% 817 817 100% - 100% 100% 0% 0%
Water 104% 264 243 92% 20 138% 115% 0% 0%
Refuse 12% 7076 933 13% 6144 18% 16% 0% 0%
Sewerage 68% 24427 5709 23% 18719 70% 66% 0% 0%
VAT -131% 5141 (2961) -58% 8101 375% 130% 0% 0%
Interest 19% 85 680 7709 9% 77971 22% 18% 0% 0%

The collection rate has increased to 93.97% for December 2023. The collection rate has gradually increased since
July when consumers were also billed annually for property rates. Stricter credit control measures on consumers
were implemented and will continue to be implemented. Overall, the credit control measures have improved from

the previous financial year. The Municipality aims to continue to do so.
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Monthly Financial Ratios

Cederberg Local Municipality
Financial Ratios
Financial year: 2023/24
YEAR YTD YTD YTD YTD YTD YTD
Ratio Norm Jun 2023 Jul2023 Aug 2023 Sep 2023 Oct2023 Nov 2023 Dec 2023
1 Capital expenditure to Total expenditure 10%-20% | 12.0% | 14% | 35% | 33% | 67% | 75% | 7.9% |
2 Repairs and maintenance to PPE 8% | 16% | 00% | 02% | 04% | 06% | 07% | 09% |
3 Annual collection rate 05% | 913% | 59.6% | 71.1% | 87.7% | 93.4% | 93.7% | 94.0% |
4 Bad debts written off vs bad debt provision 100% | 324% | 02% | 04% | 23% | 24% | 23% [ 24% |
5 Net debtors days 30days | 37 | 81 | 284 | 168 | 118 | 95 | 79 |
6 Cash/Cost coverage ratio 1-3 months | 0 | 1.57 | 1.14 | 0.72 | 1.20 | 0.17 | 1.01 |
7 Current ratio 15-21 [ o040 | 122 | 103 | o099 [ 098 [ o094 [ 112 |
8 Capital cost as % of total operating expenditure 6%-8% | 16% | 11% | 11% | 10% | 08% | 11% | 1.0% |
9 Debt (total borrowings) as a % of Revenue <as% [ 25% | 14% | 49% | 36% | 31% | 21% | 1.8% |
10 Net operating surplus margin 0% | -102% | 126% | 38.4% | 24.4% | 153% | 7.3% | 14.8% |
11 Electricity distribution losses 7% - 10% | 6.15%[ Annual Ratio |
12 Water distribution losses 15% - 30% | 27.52%| Annual Ratio |
13 Revenue growth % CPI | I Annual Ratio |
14 Revenue growth % excl capital grants >5% | | Annual Ratio |
15 Creditors payment period 30days | 148 | 3282 961 461 339 152 147 |
16 Irregular, fruitless and wasteful unauthorised exp. 0% | | Annual Ratio |
17 Remuneration as % of total operating expenditure 25% - 40% | 37.4% | 47.1% | 38.6% | 37.2% | 37.3% | 40.0% | 40.8% |
18 Contracted services as a % of total operating expenditure 2% - 5% | 13.4% | 0.0% | 2.0% | 2.5% | 3.0% | 4.0% | 4.7% |
19 Capital budget implementation indicator 95%-100% | 65.1% | 5.6% | 155% | 21.3% | 30.3% | 33.6% | 33.4% |
20 Operating expenditure budget implementation indicator 95%-100% | 91.5% | 70.8% | 86.3% | 89.3% | 88.5% | 92.0% | 89.8% |
21 Operating revenue budget implementation indicator 95%-100% | 96.2% | 92.9% | 140.7% | 120.4% | 107.9% | 104.2% | 109.9% |
22 Billed revenue budget implementation indicator 95%-100% | 100.0% | 149.8% | 129.2% | 118.3% | 109.8% | 107.6% | 105.3% |

FIGURE 2: MONTHLY RATIOS
Overall the major ratio’s indicates a slight positive increase; however the municipality is still very much focused on

decreasing the Net Debtor Days and Creditor payment period
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Progress in terms of Budget Funding Plan

The budget funding plan comprises of five pillars against which the Municipality is monitored. In its assessment of

the Draft Budget, Provincial Treasury has indicated that the Municipality has complied with three of the five pillars

and it is commended for that. Their concern however remains with the implementation of the remaining two

pillars as well as the slow implementation of the funding plan.

There are a number of activities the Municipality has set out to achieve in effort to get the budget from an

unfunded to a funded budget. The progress below indicates that which has been made to date to improve the

unfunded position.

Services

Impact on
Pillar Activity Responsible Official Due date Progress Cashflow& | COMMENTS BY THE MFIP ADVISOR
- - - - Budget -
Pillar 1: Positive cash flows with a focus on revenue from trading services
The LTFP was prepared and submitted
to th liy, it f
Developing and approve a new Long Term Financial Plan (10 - 15 years which will link Current LTFP effective until 2026, Service Provider already appointed. cD rreit":::t‘:sp:h‘a‘rl\;ux: "::r::‘:eu
- u
e L U Chief Financial Officer 30-Aug-23  |Reviewed. LTFP to be workshop in Nov 2023 with council and to be Adverse proj
to the Strategy of the Municipality) N revenues the municipality anticipate
implemented. )
to collect. The SP to revice and add
revenue projections
The LTFP was prepared and submitted
o the municipality, it was more of
Current LTFP effective until 2026. Service Provider already appointed. oot Statu:’ma: fotone mrojected
Predicting future municipal revenue (Part of LTFP) Chief Financial Officer 30-Aug-23  |Reviewed. LTFP to be workshop in Nov 2023 with council and to be Adverse proi
e revenues the municipality anticipate
P ; to collect. The SP to revice and add
revenue projections
[The LTFP was prepared and submitted
to the municipality, it was more of
Current LTFP effective until 2026. Service Provider already appointed. P slam':ma‘; i'uwe e
Estimating future operational expenditure (Part of LTFP) Chief Financial Officer 30-Aug-23  [Reviewed. LTFP to be workshop in Nov 2023 with council and to be Adverse future proje
e, revenues the municipality anticipate
plemente to collect. The SP to revice and add
revenue projections
The LTFP was prepared and submitted
he i f
Current LTFP effective until 2026. Service Provider already appointed :’ :r:m";::[“u'f:h‘:: ('L:v: ":';':::ed
u u
- i Determining future capital demand by: Chief Financial Officer 30-Aug-23  [Reviewed. LTFP to be workshop in Nov 2023 with council and to be Adverse ure prol
Positive cash flows with a focus on revenues the municipality anticipate
et implemented. )
revenue from trading services to collect. The SP to revice and add
revenue projections
[The LTFP was prepared and submitted
to the municipality, it was more of
Current LTFP effective until 2026. Service Provider already appointed. ot Stams"ma: fotone mrorected
Liquidity and ratio management (Part of LTFP) Chief Financial Officer 30-Aug-23  [Reviewed. LTFP to be workshop in Nov 2023 with council and to be Adverse prol
e revenues the municipality anticipate
P ; to collect. The SP to revice and add
revenue projections
::';levf/ and amend the creditors’paymen policy and perform creditor lassifcation Accountant Expenditure oaly|paiyactivy i ongoing
e Accountant Expenditure Monthly  [Done for November 2023. High Implemented
[The LTFP was prepared and submitted
to the municipality, it was more of
Current LTFP effective until 2026. Service Provider already appointed. icipality, |
) o . " N current status than future projected
Determine cash requirements through the Long Term Financial Plan Chief Financial Officer 30-Aug-23  |Reviewed. LTFP to be workshop in Nov 2023 with council and to be High !
revenues the municipality anticipate
to collect. The SP to revice and add
revenue projections
Chief Financial Officer, Manager
Daily management and monitoring of cash-flow with weekly reporting Revenue & Accountant Daily  |Done ona daily basis - Done for December 2023 Adverse Implemented
Review long-term debt and restructure where economic benefits can be attained Chief Financial Officer Finalised Low
Pillar 2: ion of i d a reduction of
Review all pending Itigation and determine settlement based on success vs. future Manager Legal Services &
5 Finalised Low Implemented
|rojected costs Manager Human Resourses
Review all legal contracts with service providers to reduce costs Manager Legal Services Finalised Low
nsul r Electr nan M Electro Technical
Appoint consultant to conduct recommended Electriciy TariffInvestigation and a”agws:r;:; echnica 31-Dec-23  |COS study finalised. Nersa to approve our COS application High Waiting for Nersa approval
) (Application has been lodged for NMD increase. To be completed by
) " ) Manager Electro Technical
Finalise and agree on the Notified Maximum Demand rate to reduce penalties. Somicos 30-Sep-23  |Sept. 2023. Eskom informed us that application can take up to 2 years High Implementation stage
to be completed/approved.
Municipal Manager & Chief Meeting was held with ESKOM during September 2022. Assistance has
Renegotiate the Eskom payment agreement on the arrears cipal Manag . 31-Dec-22 8 ESK '8 Sep . Low payment arrangements concluded
Financial Officer been sought from Provincial Treasury.
Manager Electro Technical
NERSA increases for Eskom vs. Municipal increases N Finalised Low implemented
Services & Manager Revenue
Manager Electro Technical Ongoing weekly and monthly inpections. Electrician disconnects as Disconnections are edone on regular
Illegal connections 8 Monthly | ngoine weekly inp Adverse ¢ 8
Services inspections are performed. basis
ofcost  |c Accountant Budget and Reporting Finalised Low implemented, requires monitoring
da
reduction of expenditure |Operational expenditure Accountant Budget and Reporting Finalised High implemented, requires monitoring
) The business plan for electricity smart
Municipality appointed a consultant to compile a Water conservation N
meters installations has been
Manager Water, Manager Electro and demand management plan. The draft report has been issued to the e et Provincial
Reduce water and electricity losses Technical Services & Manager Ongoing | Municpality in October 2022. Final report will be issued . Further actions Adverse prep:
Treasury for funding request. This will
Revenue  the municipality will approach PT with a Business Plan to perform a
i be implemented in the informal
War on Leaks Project as identified by CFO. )
settlement area of clanwilliam,
(An application was lodged to the Department of Local Government for a
) ; support grant to fund this project. The appiication was unsucessful 7o be implemented in 2024/25 due to
Installing grids at all network stations Manager PMU Ongoing  [Time has now become limited to complete the project in this year, High oot conutraits
therefore the user department will request provision in the 2023-24 &
draft budget for this project.
Capacity building of staff to
3 - - Manager Electro Technical .
Cost benefit analysis of training vs appointing contractors Ongoing  [Request has been submitted to HR department High implements internally without

utilisation of contractors
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Pilar 3: Realistic debtors’ collection rate with incremental i year on year
Debt Collection
timeous reporting of a
Manager Revenue & Accountant
ona l basis, y enabli i itori ight of debt a ag:e:‘fe‘g:‘r ::W @ Monthly  [Done for December 2023, Adverse Implemented
timely action with regards to &
Organogram review In process for restructuring. Organogram to be
finalised end of Jan 2024. then to be aligned with new budget process the inputs submitted to the CFO. The
Manager Revenue, Accountant
capacity to pr the revenue and | e & accountom | 31/01/2024 [E7 0 March 2024 and implemented uy 2024, however crtica g post for Accountant Credit Control and Debt Collection need to be
debt collection functions and policies, in order to intensify revenue collections. e o positions s credit control officials to be filed ASAP. Workin Progess. @ prioriised and be filled immidately. This wil assist with improving
Credit Control Official for Clanwilliam appointed and will start on 1 revenue generation for the municipality.
November 2023
with the high handover to att Implementation of deb collection and credit control policy. Fast tack
AR andover to Accountant Service Charges | 28/02/2024 |Handover done in December 2022. Final lst subitted. High g polcy
where necessary the of Accountant Credit control and Debt collection
Organogram review In process for restructuring. Organogram to be
finalised end of Jan 2024. then to be aligned with new budget process Finance organogram was reviewed and the inputs submitted to the
edicated poreon to be sssigned to manage the el collection rocess Manager Revenue & Accountant | /0 fend of March 2024 and implemented July 2024, however crical e CFO. The post for Accountant Credit Control and Debt Collection need
= E E B 2 Credit Control & Debt Collection positions as credit control officials to be filled ASAP. Work in Progess. o o be prioritised andbe filled immidiately. This will assist with improving
Credit Control Official for Clanwilliam appointed and will start on 1 revenue generation for the municipality.
November 2023
Organogram review In process for restructuring. Organogram to be
finalised end of Jan 2024. then to be aligned with new budget process Finance organogram was reviewed and the inputs submitted to the
Resources to be made available to reconcile the funds received from attorneys Manager Revenue & Accountant | 3/, fend of March 2024 and implemented July 2024, however crical Hiah CFO. The post for Accountant Credit Control and Debt Collection need
performing the legal collection Credit Control & Debt Collection positions as credit control officials to be filled ASAP. Workin Progess. ¢ to be prioritised andbe filled immidiately. This will assist with improving
Credit Control Official for Clanwilliam appointed and wil start on 1 revenue generation for the municipality
November 2023
Organogram review In process for restructuring. Organogram to be
Finance organogram was reviewed and the inputs submitted to the
finalised end of Jan 2024. then to be aligned with new budget process
CFO. The post for Accountant Credit Control and Debt Collection need
o Accountant Credit Control & Debt end of March 2024 and implemented July 2024, however critical
A dedicated person to be identified to manage and recover Government Debt 31/12/2023 Medium [0 be prioritised andbe filled immidiately. This willassist with improving
Collection positions as credit control officials to be filed ASAP. Workin Progess.
revenue generation for the municipality. To check with the PT
Credit Control Official for Clanwilliam appointed and will start on 1
regarding Provincial Government Debt Forum
November 2023
trict h
PELEGI T i are n arears wit Accountant Credit Control & Debt
ges (for o reside in the Cederberg ¢ Montly  |Done for December 2023 Adverse Implmeneted. On going
Collection
Accountant Service Charges &
Staff debt to be deducted from salary and current arrangements to be reviewed. Accountant Credit Control & Debt| ~ Monthly |Done for December 2023 Adverse Implemented. On going
Collection
‘Accountant Service Charges &
Personnel to be tasked for tracing Municipal Account to PayDay system Accountant Credit Control & Debt|  31/12/2023 |Done quarterly. Low Implemented. Quarterly report to be produced
Collection
Review all existi i i itor stringently on | Accountant Credit Control & Debt - -
eview all exist c Montly  |Done for December 2023, High Implemented. On going
2 monthly basis Collection
‘Accountant Credit Control & Debt
Compil to y Montly  [Done for December 2023, Adverse Implemented. On going
Collection
) Finalised for the n year. perform
Realistic debtors’ collection rate
ealis ) Application for funds for system to the neccesary assesment for
with incremental improvements Accountant Credit Control & Debt inigents. Tender has been adjudicated for vetting system. Service
year on year Indigent usage to be reassessed to determine whether they are indigent 31/01/204 | "% ) g system. High Quarterly verifications of indigent to be
Collection provider appointed and inception meeting to commence in November.
This process to be implemented on a quarterly basis. Process to start as
5005 a5 Accountant Credit Control position as been filled.
Organogram review In process for restructuring. Organogram to be
ance P €. Organoe Finance organogram was reviewed and the inputs submitted to the
finalised end of Jan 2024. then to be aligned with new budget process
CFO. The post for Accountant Credit Control and Debt Collection need
N ) Accountant Credit Control & Debt nd of March 2024 and implemented July 2024, however critical ) * ¢ 2nd Debt Colle
Person to be tasked to monitor the indigent register ¢ 31/01/2024 ’ " High to be prioritised andbe filled immidiately. This will assist with improving
Collection positions as credit control officials to be filled ASAP. Work in Progess.
revenue generation for the municipality. To check with the PT
Credit Control Official for Clanwilliam appointed and will start on 1
regarding Provincial Government Debt Forum
November 2023
Instruction was sent to employees to only unblock during office hours. The municipality should have the special tarif for unblocking after
INo unblocking after hours Accountant Service Charges Ongoing ploy v e High pality P 8
Notice was also given to the public. hours. This will assistin reducing the health hazards to the communities
On going. There should be clear communication strategy in place, to
- ) ) Manager Electro Technical
Electricians should not take any instructions from clients Finalised  [Already communicated as such to electricians. Adverse ensure effective communication betweeen the municipality and the
Services & Electricians
consumers
MFIP Advisor has assisted with the revision of Credit control and debt
Political interf h hould not be tolerated - related llection Policy to include the responsibilities of political parties in th
olical interfer Chief FinancialOfficer ongoing|ongoing dverse | collection Policy o include the responsibiltiesof political paries nthe
queries to be directed to the CFO policy. The policy to be approved by counil and implementation for
2024/25 FY
Discussions took place with magistrates office and they informed us tha|
Manager Protection Services 31.0ct:23 ° © Y Adverse Capacity Challenges within the magistrate office
they are under staffed and do not have enough recources.
[The prosecuter informed us of the discretion being used according to
Manager Protection Services 31-0ct-23 P e e High The discretion to be provided by the prosecutor
the plea letters submitted.
Manager Electro Technical Resources remains a challenge. Timing is of the essence and the Finance
Resources to be aligned with the timing of cutting electricity & Ongoing & ® High To determine the resources required
Services and Technical is working together.
‘Accountant Service Charges &
Cut electricity on a Bi - weekly basis Accountant Credit Control & Debt|  Monthly  [Blockist prepared and implemented for December 2023. Adverse Implemented. On going
Collection
ief Financial Clerk: Reven:
Inspect port to identify where there was no pi forsmonths | SENTE E:zrge: enue Monthly  [Done for December 2023, Adverse Implemented. On going
ontobe ) Manager Revenue & Accountant
o Service Charges, Manager Electro | Monthly | Done for December 2023, High Implemented. On goin
the meter s faulty or whether it has been by-passed. & & v € ” gone
Technical Services
[Accelerate integration between Phoenix and Contour to automate deb collection on | Manager Revenue & Accountant
celerate integration between Phoenix and Contour f0 automate debt colletion o & 31/03/2024  |Project 93% completed. High Implemented. On going
Service Charges
[Team establshed. Customer Care module to be implemented to
Accountant Service Charges & properly manage progress on account queries. Training were received
Team n d llection Monthi Adverse To be Implemented. On goin
k2 EHETD celectiol Chief Clerk Service Charges Y |for Customer care Module in August 2023. On site and Final training on s going
31 October 2023
Communication Officer ,Manager Training Received in August 2023.0n site and Final training on 31
Complaint register to be integrated with collaborator to be properly managed 31-Dec-23 High To be Implemented. On goin
s — e ! Revenue & Customer Care Clerk October 2023, ¢ P eone
Consolidate property i nts & ‘tenants bills vice Charges &
31-Mar-24  |Project 45% completed. High Implementation stage. O
overdue and owner does not take ity for Chief Clerk service Charges or roject 45% complete e mplementation stage. On going
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Revenue

Manager Revenue, Accountant

Performing a complete meter audit of metered services Service Charges & Chief Clerk | 31-Mar-24  [In Progress Adverse Implementation stage. On going
Service Charges
dentification completed. Meters has been bought and delivered. List
Manager Revenue, Accountant has been completed and has been sent to Technical Department for
Physical verification of unreadable meters, meters to be replaced. Service Charges & Chief Clerk | 31-0ct-23  [intallation. For the water meter replacement Citrusdal is 71% complete, Adverse Implementation stage. On going
Service Charges Clanwilliam 81% complete, Graafwater 80% complete and Lambertsbay
81% complete.
Manager Revenue, Accountant
i d Service Charges & Chief Clerk | 30-un-23  |Finalised Adverse Implemented
Service Charges
Manager Revenue & Property Draft SV2 batch 1 submitted to The Municipal Valuer end of October
rorm i .
P ona quarterly e Svatiatons Offeay | Quarterly |20 Adverse Implementation stage. On going
; Manager Revenue & Accountant
Performing debtor data analysis and cleansing 30un-24  |InProgress Adverse Implemented
Senvice Charges
‘Accountant Credit Control & Debt (Ongoing: Service provider for ted
Performing a complete indigent verification process 30-0ct-23 Adverse Implementation stage. On goin
e P Collection meeting commence in November 2023 P g Ongoing
AITID meters to be completed b
TID PREPAID METER ROLL OVER PROJECT TO BE CONDUCTED ASAP PEtedDY)  30un-24  |Project 68% completed Adverse Implementation stage. On going
June 2024 with roll over
Manager Electro Technical
, & The business plan for electricity smart meters installations has been
Realistc debtors’ collection rate Services, Manager Revenue,
ealis A [Analysing electricity losses and draft a loss control program Ongoing  |Loss control program to be completed end of June 2024 High prepared and subitted to Provincial Treasury for funding request. This
with incremental improvements Accountant Service Charges,
will be implemented in the informal settiement area of clanwillam.
year on year Accountant Budget & Reporting
Cost reflective tariffstudy has been completed for Water, sanitation &
lectric eflective tariffs for water has been implemen
electricity. Cost reflective tarifs for water has been implemented MFIP Advisor has done a report for Refuse removal tariff modelling,
Sanitation has been put on hold until revenue enhancement s
Chie Financial Officer & Manager which requires a hude Increase in order for the services to be cost
[Aply cost-reflective tariff modelling Annually  |completed. Electricity Cost of supply taiffs has been subitted to High
Revenue reflective. The required increase indicates a huge percentage and it il
Nersa in March 2022. In October 2023 Nersa requested Ced Mun To et
Populate and submit 2022 data of cost tool. Property Rates remodelling ® P v
has been
Formal tender pracess o be followed to appoint a service provider to realse revenue | 0 I complete, SLAsined voree mplementaton stage, Om oing
from traffic fines
ief Financial Officer & Manager This will be reviewd during preparation of Tor the new financial
Tariffs on penalties and fines to be reviewed Chief Financial Officer & Manager | 1 ly  [To be reviewed with draft budget 2024-2025 High s will be reviewd during preparation of budget for the new financia
Revenue year, 2024/25
" Electro Technical i z iy inpections. Electrici n
lllegal usage of electricity in informal settlements to be mitigated. Manager Electro Technical Ongoing |08 weekly and monthly inpections. Electrician disconnects as Adverse Implementation stage. On going
Services inspections are performed
i h major eff s Test
Manager PMU & Vianager Rural Meetings to be set up with major effluent customers. Testing has been
Industrial effluent program to be implemented e 30-Nov-23 | done with two of the 10 major customers. Tariff was approved with High Implementation stage. On going
" Annual Budget & policy updated
Meeting has been held where alternative ideas were discussed for
Revenue enhancement to be done for resorts Manager Resorts 31:0ct-23 g Adverse Implementation stage. On going
additional income
Manager Revenue & Accountant
devices to to improve bil & 30-un-24  |Handheld meters has been procured. Implementation to commence, Medium Implementation stage. On going
Budget and Reporting
Customer Care
) - Manager Revenue & Accountant Implementation stage. More access points should be estableshed to
Improve community access points Ongoing  [Ongoing High
Service Charges avoid consumers having to travel for a longer distance
Manager Revenue, Accountant Team established. Customer Care module to be mplemented to
Service Charges & Chief Clerk roperly manage progress on account queries. Training were received
Realistic debtors’ collection rate _[Set benchmarks for activities relating to complaints & 30-un-2q  [PTOPSTY MANGEE PIOE : ‘ High Implementation stage. On going
ealis A Service Charges & Customer Care for Customer care Module in August 2023. On site and Final traning on
with incremental improvements
S, Clerk 31 October 2023
vearony Manager Revenue, Accountant
Service Charges & Chief Clerk Done for 2023-2024 Financial year. To be reviewed with Final Budget
respo Annuall High Implemen
et service level standards for customer responses senoe Charges & Costomer Care wally | e e plemented
Clerk
lar 4: C all fixed oblig includi h met
Creditors payment rates that
et e ations, Chief Financial Officer, Manager
i BSOS Daily cashfi 1 weekly reporting Revenue & Accountant Daily  [Done on a daily basis - Done for December 2023 Adverse Implementation stage. On going
e Expenditure
purchases, are met
Pillar 5 Ring fencing it d ensuring is cash backed
i
Ring fencing of conditional grants | ) Where the Municipality acts as agents, discussions should be held with ) )
and ensuring future payments to be Y to the service providers. Chief Financial Officer Ongoing Adverse Implementation stage. On going
department to make payments directly to service providers
funding is cash backed
‘Asset Procedure Manual ‘Accountant Assets 31-Mar24_|Ongoing High On going
o Director Technical Services &
Organisational Rey Draft asset maintenance plans for al asset categories. 31-Mar-24  [Ongoing High Implementation stage. On going
Accountant Assets
Perform a municipal strategic asset assessment programme. Chief Financial Officer & 31-Mar-24  [Ongoiny High Implementation stage. On goin
e e Accountant Assets Boing © & By
[Appointments were made to update master plans. Meetings has been
' held with consultants. SDF to be completed by 30 June 2023. The master
Manager Water and Sanitation, !
e o oo plan for solid waste has ben received and will go out on a public
Update master plans for allInfrastructure assets. s & Noanes ooy | 31-Mar-24  participation process. The Water and Waste Water Master plan is High Implementation stage. On going
8 & expected to be received in Feburary 2024, after which it also has to go
out on a public participation process. Service Provider has started with
roads master plan.
[The asset department is currently busy with the reconiliation of the
Manager Administration & asset register and the Cape Farming mapping system. To be completed Implementation stage. Service provider stil to be appointed to perform
Perform a land audit to identify all municipal assets. & 30-Mar-24 e o & MaPPINE 5YS ? Medium P G o PP P
Accountant Assets by end of September 2023, Service provider to be appointed to perform and audit.
land audit, once is completed
[The asset department is currently busy with the reconciliation of the
Manager Administration register and the Cape Farming mapping system. To be compl rvice provider stilto b ted
TS SN lanager Administration & Sosepas  [P55ELredsterand the Cape Farming mappingsystem. To be completed edium Service provider st to to perform
Accountant Assets by end of September 2023. Service provider to be appointed to perform land audit.
land audit, once is completed
i i Chief Financial Officer & [Asset Management Policy was aligned with the SCM policy and Asset
Drafta 2 e Office Annually et Manag v © SCM policy © Medium Implemented
framework. Accountant Assets Transfer Regulations
Review and Implement elect ontract Manager Supply Chain Annually for the current year Medium
e e mie o Manager Supply Chain Annually  [implemented for the current year. High Implemented
[Organise training for all Bid Committees Manager Supply Chain Annually _[Training done - 22 AUGUST 2023 igh
Develop s i cycles Manager Supply Chain Annually for the current year High
Department Local Government to assist with new staff establishment
Finalize placement of staff Manager Human Resources 30-Apr-24 High on going
o & P Estimated will be 2023-24 financial year. ® eone
Draft and amend Job descriptions Manager Human Resources 30-Apr-24__|Amended as duties changes High on going
Send post/Job description for job evaluation Manager Human Resources Quarterly | Done on quarterly basis f applicable. vigh On going
Fill ipal Manager, Director  Director | Municipal Manager & Manager o
< P & & 30-0ct-23 | Position for DTS has been filled Adverse Positions illed
Finance an staff Human Resources

COLOUR CODE

URGENT/ OVERDUE

wip

COMPLETED

ONGOING

FIGURE 3: PROGRESS ON BUDGET FUNDING PLAN
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Compliance in terms of Municipal Debt Relief

Annexure A2 - Monthly

Select Assessor

Period

District

Certificate of Comp

National Financial Year
Demarcation Code of Municipality being assessed

Demarcation Description

nce: Municipal Debt Rel

Dec'23 -

2023/24 |
weo12 vI

#NAME?

#NAME?

Notes/Comments

I, Mr G.F. Matthyse, hereby certify that the provincial treasury monitored the compliance against the conditions of Municipal Debt Relief as set-out
in MFMA Circular No. 124 and that the Provincial Treasury is satisfied and certifies that the said municipality fully complies with the conditions as
set-out in the table below:

Municipal Debt Relief Conditions (Monthly reporting)

Choose from drop down list

6122 o o N, No invoices were received for October, November or December
- Has the municipality paid its bulk water current account within 30 days of receiving
the relevant invoice (this applies to all municipalities, including metros)? No -
Note - refer condition 6.12 .2
6122 - Has the municipality submitted the supporting evidence of the bulk water current account payment to the No invoices were received for October, November or December
National Treasury, the Water Board and/ or Water Trading Entity within 1 day of making any such payment (in PDF No hd
format) via the GoMuni Upload Portal hitps://lguploadportal treasury.gov.za?
6122 No invoices were received for October, November or December
- Does the amount of the bulk water current account payment as per the proof of payment reconcile to the|
amount recorded on the financial system as per the mSCOA data string and the section 41(2) MFMA statement of | | No -
the Water Board and/ or Water Trading Entity?
63.1 - Has the municipality paid its Eskom bulk current account within 30 days of receiving the relevant invoice (this Because of the payment arrangement the Municipality had with Eskom, two of its Eskom account]
applies to all municipalities, including metros)? are in credit. Invoice on ageing will be corrected during January 2024.
Note - current account in terms of municipal debt relief approval means the total Eskom charges for the billing period | | Y&S hd
plus VAT plus any component that may be due in terms of a payment arrangement of "New arrears" (March 2023
and / or subsequent current account(s) up to the date of NT approval of the application.
32
o - Has the municipality submitted the supporting evidence of the bulk Eskom current account payment to the,
. National Treasury and Eskom within 1 day of making any such payment (in PDF format) via the GoMuni Upload | Yes <
Portal htips://lguploadportal.reasury.gov.za?
6.3.4
- Does the amount as per the proof of payment reconcile to the amount recorded on the financial system as per| [~
the mSCOA data string and the section 41(2) MFMA statement of Eskom? S
4 ded oose from drop do e MTREF assessed Select g
6.4.1 The Municipality has adopted a budget funding plan
- Is the municipality's MTREF funded and aligning to the National Treasury's Budget Funding Guidelines - ,No—_l
2 aspx? X
6.4.1 - " N
- Has the municipality budgeted for any operating surplus on the A1 Schedule (Table A4 — Budgeted Financial |
performance) of the Municipal Budget- and Reporting Regulations?
6.4.1
- Has the municipality made adequate provision for debt impairment (considering the actual collection of revenue
and property rates during the 12 months immediately preceding the tabling of the budget) on the Al Schedule| | Yes -
(Table A - Budgeted Financial Performance) of the Municipal Budget-and Reporting Regulations?
6.0.1 - Has the municipality made adequate provision for depreciation and asset Impairment (considering its asset
= register and physical state of assets) on the Al Schedule) Table A4 - Budgeted Financial of the| [y
Municipal Budget-and Reporting Regulations?
642
- Ifthe municpalit's MTREF s not funded  hs it tabled and adopted a credible Budget Funding Planas partof [y |
the MTREF budget (refer item 9.3 of MFMA Budget Circular no. 122, 09 December 2022)?
6.4.2
- If the municipality’s MTREF is not funded and it has an FRP per the legislative framework , does the existing
FRP incorporate a credible Budget Funding Plan (will the FRP give effect to a funded MTREF over the period of the|
FRP) - aligning with the principles of a budget funding plan as envisaged in item 9.3 of MFMA Budget Circular no.| | N =
122,09 December 2022)?
Note - only if the municipality does not have an FRP may "N/A" be selected from the dropdown list.
6.4.2
- Does the municipality's annual and monthly cashflow projections included on the Al Schedule (Table A7 -
Budgeted Cash Flows and Supporting Table SA 30 - Budgeted Monthly Cash Flows) of the Municipal Budget and| | Yes -
Reporting Regulations aligns with and gives effect to the municipality’s Budget Funding Plan strategy (or the FRP
strategy) and related seasonal trends (For example higher winter Eskom tariffs, lower January collection rates, etc.?)
65 |Cost reflective tariffs - (excluding metros) has the municipality included its completed tariff tool (refer MFMA Circular|
0 no. 98 and item 5.2 of MFMA Budget Circular no. 122) as part of the municipality’s annual tabled and adopted MTREF| [~y =
submissions with effect the tabling of the 2023/24 MTREF?
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6.6.1 The priorities have been changed on the financial ystem to the requirements of debt relief
- the municipality issues a consolidated monthly bill to all consumers/property owners in terms of which all Gircular.
partial payments received are allocated in the following order of priority: firstly, to property rates, thereafter to| | Yes M
water, wastewater, refuse removal and lastly to electricity?
662 I ) ) ) ) Indigent customers are included. They are also placed on auxililary untill account is settled
- the municipality disconnects electricity services and/or block the purchasing of pre-paid electricity of any
defaulting consumer/property owner unless the defaulter already registered as an indigent consumer with the| | Yes <]
municipality?
663  the municipality is restricting and/or interrupting the supply of water of any defaulting consumer/ property Indigent customers are included. They are also placed on auxililary untill account is settled.
owner unless the defaulter already registered as an indigent consumer with the municipality? Note: In terms of| [~ygg 5
this condition the municipality must undertake such restriction/ interruption of water together with the municipal
engineer(s) to ensure a minimum supply of waste water.
o64 - If the defaulting consumer/property owner is registered as an indigent consumer with the municipality, is the ::\:\:ge'nl'\;s r:;;;‘g“:ﬂz:;‘g‘;iz ;&T‘i’;‘;:’j:ae‘e“:(';':é;’e‘gs""?ﬁ: ::’:;‘i;:esum;;:;f:"‘ggﬁz not
monthly supply of electricity and water to that consumer/property owner physically restricted to the monthly o ot for flametere. Funding hae beor allocaton. awatin il Gasetio 1o incluce in
national basic free electricity- and water limits of 50 Kilowatt electricity and 6 Kilolitres water, respectively? No - agﬂi'men i nge N - 9 g 9
Note — the municipality’s monthly MFMA s.71 statement must include as part of the narratives the Indigent .
Information in the required NT format.
6.7.1 - Has the municipality achieved a minimum of 80 per cent average quarterly collection of property rates and The average collection rate for December is reported at 93.97%. This is reported in the monthly
service charges with effect from 01 April 2023 and 85 per cent average quarterly collection with effect from 01 s71
April 2024 during any quarter - demonstrated in the MFMA s.71 monthly and quarterly statement(s) and mSCOA Yes
data strings uploaded via the GoMuni Upload Portal?
67.2.1 * the underperformance directly relates to Eskom supplied areas where the municipality Achieved required minimum of 80%
- does not have elecrcty as a collection tool and that the average quanery collection of | 757 7 —vee ]
the municipality (excluding Eskom supplied areas) equals the required quarterly average
collection set-out in paragraph 6.7.1;
6722 Achieved required minimum of 80%
* the municipality for technical engineering reasons is unable to physically restrict and/or ,m
limit the supply of water in the Eskom supplied area(s)? -
6.7.23 * the municipality before 01 February 2024 attempted to enter into a service delivery Achieved required minimum of 80%
agreement with Eskom for purposes of municipal revenue collection in the Eskom supplied CEac—
area(s) as envisaged in sections 76 to 78 of the Municipal Systems Act, 2000 and that such| -
failed and the reason(s) for the failure?
673 - The municipality has progressively installed smart pre-paid meters in the municipality supplied areas to improve The municipality does not have smart meters yet. A business plan has been submitted to PT to
its collection and only then, on an individual case-by-case basis, considered writing off the debt of its customers,| | No ~| [apply for funding. Awaiting the final government gazette
within its normal credit control process?
6.7.4 The municipality does not have a policy relating to smart prepaid meters yet.
< - Hs the muricpaly adopted a policy to installany new lectricty connecton in the demarcated area with| [ [
effect the 2023/24 MTREF with a smart pre-paid meter?
675 No provision has been made for prepaid meters yet. Allocations to be revised with adjustment
- Has the municipality’s 2023/24, 2024/25 and 2025/26 tabled and adopted capital budgets and MFMA section 71 lm—L, budget
statements reflected the approach set-out in 6.7.3 and 6.7.4?
6581 - Has the municipality demonstrated through the National Treasury property rates tool that the Tool submitted with this report
municipality’s billing system perfectly aligns to its Council approved General Valuation Roll (GVR) and/ or any| | Yes
y GVR compiled by the registered municipal valuer?
6.8.1 - If the response in 6.8.1 is "No", has the municipality demonstrated the steps taken to correct the variances
identified? Na =
Note - monthly progress against the action plan to address variances to be included as part of the municipality's
debt relief compliance reporting in the MFMA s.71 statement
682 - For the latest ending Quarter -Has the municipality submitted its completed billing system, GVR and/or interim| Quarter 2 information submitted
GVR reconciliations required in terms of paragraph 6.8.1 to the National Treasury quarterly (refer MFMA Circulars| | Yes ]
no. 93, 98,107 and 108) to the upload portal on https://Iguploadportal.treasury.gov.za?
6.9.1 - MFMA section 71 reporting — has the municipal council and senior management team instituted processes to The progress is reported in the S71 report on a monthly basis
monitor and enforce for the i of the funded budget and Budget| | Yes B
Funding Plan where relevant?
692 - If progress is slow i terms of paragraph 6.9.1,is the active intervention evident from the narratives supporting The progress is reported in the S71 report on a monthly basis
° the municipality’s monthly MFMA section 71 reporting and recorded on the financial system as per the mSCOA ,Wl
data string?
Note - condition 6.9.2 has a typing error and must refer to 6.9.1
6.9.3 - Municipalities with financial recovery plans (FRP) — if the municipality has a FRP as envisaged in the prevailing|
Tocal legislative is the reporting monthly its progress in implementing its FRP| | No FRP E
to the Provincial Executive?
6.9.4 - If the municipality has an FRP, with effect from 01 April 2023, parallel to submitting its monthly FRP progress|
report to the Provincial Executive, has the municipality also submitted the FRP progress report to the National| [ No FRP =
Treasury: Municipal Financial Recovery Service (MFRS) timeously via the GoMuni Upload Portal
https://lguploadportal treasury.gov.a?
0 P pro o
6.10.1
- has the relevant Provincial Treasury (delegated) / National Treasury (non-delegated) monthly monitored the
ity's compliance in terms of these Yes =
6102 - has the Head of the relevant Provincial Treasury (delegated) monthly certified the municipality’s compliance to
these conditions, to the National Treasury's satisfaction as envisaged i the conditions for provincial treasuries| —
- (refer paragraph 4.1.1 to 4.1.5 of MFMA Circular no. 124) and timeously uploaded the compliance certificate via s ~
the GoMuni Upload Portal htos://Iguploadportal reasury.gov.za?
Note - in the case of a non-delegated municipality the National Treasury to issue the compliance certificate.
6.10.3
- has the Provincial Treasury failed to rectify any provincial treasury with any of the
for provincial treasuries (refer paragraph 4.1.1 to 4.1.6 of MFMA Circular no. 124) within one month of the non-| | O
compliance occurring?
6.11 |Limitation on municipality borrowing powers - has the municipality borrowed since its initial or any benefit
in terms of this municipal debt support programme? [ No
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For the duration of the Municipal Debt Relief (to ensure proper management of resources):

- has the munici ioned and ring-fenced in a sub to its primary bank account ~ (a) all

The Municipality has a separate account in which consumers are able to pay their monthly

electricity, water and sanitation revenue the municipality collects in any month; and (b) the of the [Ves
Local Government Equitable Share (LGES) the municipality earmarked to provide free basic electricity, water and
sanitation?

T [ecoums: This account sweeps daily to the Primary Bank Account from which payments are
made.

- has the municipality during the month first applied the revenue in the sub-account (required per paragraph

revenue in the sub-account for any other purpose?

Note: Only if relevant in the specific tances, will a request be made to the Minister of Finance upon the municipality's request to
exempt the municipality from MFMA .5(3).

Supporting evidence : Has the municipality submitted a copy of the monthly bank statement of its ring-fenced bank|
account to the National Treasury and provincial treasury aligning to its MFMA s.71 statement collected revenue.
Accounting Treatment - has the municipality fully accounted for and correctly reported on the write-off of its Eskom
arrear debt (debt existing as on 31 March 2023) as per any written instruction of the National Treasury: Office of the
Accountant General issued for Municipal Debt Relief to date?

Note - to include accounting for any related benefit (e.g. interest suppression, etc.) and alignment with mSCOA.

‘NERSA License - has the municipality during the month failed to comply with any condition of the Municipal Debt Relief?

Note: By applying for Municipal Debt Relif s set-out in paragraph 3. of MFMA Circular no. 124, the council of a municipality that during the
duration of the Municipal Debt Relief programme fails to comply with any condition of the Rellf, agrees to apply to NERSA to revoke the
municipality’s license in terms of section 17 of the Electriity Regulation Act, 2006 (Act no. 4 of 2006). Any such application must be preceded by

the relevant processes for appointing an external mechanism as envisaged in Chapter 8 of the Municipal Systems Act, 2000, including the
nec ervice delivery agreement aligning with the Municipal Systems Act, 2000 and Electricity Regulation Act, 2006. In terms of the
conditions of government's wider s om, Eskom will once again have its credit control and debt collection polices also in
relation to the municipality’s arrears that are the subject of municipal debt refief, etc.

6.12.1) to pay its current Eskom account and then secondly its bulk water current account before it applied the| | No ~

The municipality meets its commitment to settle current account for Eskom.

Submitted with this report

No debt written off to date. Debt has been accounted for under long term liabilities.

PT: HOD/ NT/ MM Name: q - {V) QM jk il

signature of HOD/ NT/ MM: A

——
e 1§ [ 7824

“*Note. — if the offiial is signing an bahalf of tha Head of the Prevircial Trdasury {

/ 3
Corlficate of Complance.

e the HOD / MM mus! ba attached as an Annaxurs to ihis

FIGURE 4: COMPLIANCE CERTIFICATE MUNICIPAL DEBT RELIEF
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Property Rates Reconciliation

Property Rates Reconciliation

Province wc

District West Coast District

Type LM
Municipal Name Cederber

GV Period 01/07/2022 - 30/06/2027
Financial Year 2023/2024
Reconciliation Period Dec-23
Reconciliation Overview
High Level Reconciliation

# of Properties Market Values

GV Market Values MES Market Values

Propety Categories

Variance

Variance

Residential 0 3344576 000.00 3344576 000.00
Industrial 3 3 0 3467 000.00 3467 000.00
Business and Commercial 577 577 0 1071270 000.00 1071270 000.00
1524 1524 0 4344 426 000.00 4344 426 000.00
Mining 0 0 0 - -
State Owned for Public Purpose 0 0 0 - -
PSI 576 576 0 307 552 000.00 307 552 000.00
PBO 5 5 0 17 380 000.00 17 380 000.00
Multi Use 0 0 0 > =
Vacant 937 937 0 165 783 000.00 165 783 000.00
POW 38 38 0 75503 000.00 75503 000.00
Municipal 29 29 0 5904 000.00 5904 000.00
Other 157 157 0 129 210 000.00 129 210 000.00
10492 10492 a ——946507100000 | ——046507100000
Detailed Reconciliation
Propety Categories Monthly Billing Quarterly
Propety Categories Variance Variance
Residential 3434526 3057365 377 161 10 303577.06 9172 094.46 1131482.60
Industrial 5268 5268 |- 0 15805.40 15805.41 - 0.01
Business and Commercial 1627909 1219 160 408749 4883727.10 3657479.55 1226 247.55
Agricultural 1276 600 1040501 236099 3829799.61 312150159 708 298.02
Mining - - - - - -
State Owned for Public Purpose - - - - - -
63262 71768 |- 8506 189 787.34 215304.90 - 25517.56
5107 2997 210 1532147 899187 6329.60
194863 92102 102761 584 588.57 276 306.06 308282.51
88747 = 88747 266 240.75 = 266 240.75
e 5030 |- 5030 = 1509108 - 1509108
R5494 19164 || 16 482 574.92 3606 272.40

FIGURE 5: PROPERTY RATES RECONCILIATION

Material variances from SDBIP

None

Remedial or Corrective Steps

No steps need to be taken.
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In-year Budget Statement Tables

As per section 9 of the MBRR Schedule C attachment, the in-year budget statement tables must consist of the

tables in the Attachments to this Schedule, namely -

(a) Table C1 s71 Monthly Budget Statement Summary

(b) Table C2 Monthly Budget Statement - Financial Performance (standard classification)

(c) Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote)

(d) Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure)

(e) Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and
funding)

(f) Table C6 Monthly Budget Statement - Financial Position

(g) Table C7 Monthly Budget Statement - Cash Flow

Section 11 states that Supporting information, charts and explanations of trends anomalies must be presented for

each table where such presentation will assist with understanding the information contained in the tables.
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TABLE 4: C1 MONTHLY BUDGET STATEMENT SUMMARY

WCO012 Cederberg - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment
2022/23 Budget Year 2023/24
Description Audited Original Adjusted Monthly |\ D actual] Ye&rTD YD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Property rates 70 382 73339 73339 5384 41677 36 669 5007 14% 73339
Service charges 166 746 171976 171976 14 453 91276 87 205 4071 5% 171976
Investment revenue 1893 - - - - - - -
1893 1269 1269 3 1469 635 834 131% 1269
Other own revenue 122 502 125118 127 676 24 559 72 336 63 614 8722 14% -
Total Revenue (excluding capital transfers and 363 416 371702 374 261 44 399 206 759 188 124 18 635 10% 374 261
contributions)
Employee costs 124 857 144 683 144 596 11214 68 638 72510 (3872) -5% 144 596
Remuneration of Councillors 5697 6139 6139 498 3199 2954 245 8% 6139
25213 29617 29617 2468 14 805 14 809 (4) -0% 29617
Interest 13042 15789 13621 876 5743 5727 17 0% 13621
Inventory consumed and bulk purchases 103 046 107 414 107 983 1248 47025 53 844 (6.820) -13% 107 983
358 30 30 - 3 15 (13) -83% 30
Other expenditure 86 391 91128 94 565 9468 36 785 46 344 (9559) -21% 94 565
Total Expenditure 358 604 394 800 396 551 25772 176 198 196 203 (20 005) -10% 396 551
Surplus/(Deficit) 4812 (23 098) (22291) 18 627 30 561 (8 080) 38 640 -478% (22291)
Transfers and subsidies - capital (monetary allocations) 29925 71080 79819 1834 12 805 34 250 (21444) -63% 79819
Transfers and subsidies - capital (in-kind) _ _ _ _ _ _ _ _
Surplus/(Deficit) after capital transfers & 34736 47981 57 528 20 461 43 366 26170 17 196 66% 57 528
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year 34736 47981 57 528 20 461 43 366 26170 17 196 66% 57 528
Capital expenditure & funds sources
Capital expenditure 34 835 85995 93272 2554 14797 44 325 (29 528) -67% 93272
Capital transfers recognised 29925 71080 79819 1834 13088 35847 (22 760) -63% 79819
Borrowing - - - - - - - -
Internally generated funds 4910 14915 13 453 720 1709 8477 (6 768) -80% 13 453
Total sources of capital funds 34 835 85995 93272 2554 14797 44 325 (29 528) -67% 93272
Financial position
Tofal currentassets 78 895 43 804 51949 91988 51949
Total non currentassets 744 916 826 464 808 208 746 348 808 208
Tofal currentliabilites 116 544 124 008 72439 82226 72439
Total non current liabilites 102 849 103 202 125771 108 326 125771
Community wealth/Equity 604 418 643 057 661 947 647 784 661 947
Cash flows
Net cash from (used) operating 56 336 86434 67 255 24730 41212 69171 27959 40% 67 255
Net cash from (used) investing (35 904) (83 495) (90772) (2998) (16 236) (32777) (16 541) 50% (90 772)
Net cash from (used) financing (3470) (1735) (1721) (33) (950) (831) 119 -14% (1721)
Cash/cash equivalents at the month/year end 28778 1233 3540 - 52 803 64 340 11537 18% 3540
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys : 151-180 Dys 181 $rys-1 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 13982 7906 5548 4485 3997 6544 22230 62026 126 718
Creditors Age Analysis
Total Creditors 14 6154 - - 1117 - - - 7284
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TABLE 5: C2 STATEMENT OF FINANCIAL PERFORMANCE (FUNCTIONAL CLASSIFICATION)

WC012 Cederberg - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Mid-Year Assessment
2022/23 Budget Year 2023/24
Description Ref |  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Revenue - Functional
G and administrati 147 037 148 543 149 101 28175 101 521 74351 27170 37% 149 101
Executive and council 50 960 53413 53713 21279 49220 26749 22471 84% 53713
Finance and administration 96 077 95 130 95 388 6896 52301 47 602 4700 10% 95 388
Internal audit - - - - - - - -
Community and public safety 29 500 30086 33630 1292 9407 16 188 (6781); -42% 33630
Community and social services 7067 9536 12890 474 6074 5886 188 3% 12890
Sportand recreation 2960 23839 2839 468 2161 1419 741 52% 2839
Public safety 9617 11487 11487 349 1008 5743 (4735); -82% 11487
Housing 9855 6224 6414 - 163 3139 (2976); -95% 6414
Health - - - - - - - -
Economic and environmental services 16 931 11938 10161 275 6655 5391 1265 23% 10161
Planning and development 2474 2419 2419 146 1148 1309 (161);  -12% 2419
Road transport 14 457 9520 7742 129 5508 4082 1426 35% 7742
Environmental protecton - - - - - - - -
Trading services 199 874 252215 261188 16 491 101980 126444 | (24464); -19% 261188
Energy sources 130 887 148915 151015 10293 67 847 74027 (6180): -8% 151015
Water management 34692 53 300 61300 2722 15039 27793 | (12754); -46% 61300
Waste water management 18 490 33808 30 100 1810 9907 15668 (5761); -37% 30100
Waste management 15805 16 192 18773 1666 9188 8956 231 3% 18773
Other 4 - - - - - - - -
Total Revenue - Functional 2 393 341 442 782 454 080 46 233 219 564 222374 (2810); 1% 454 080
Expenditure - Functional
G and administratic 114 357 120 159 121 217 11627 52072 59 946 (7874); -13% 121 217
Executive and council 11790 14 487 14787 1135 6844 6906 (62); -1% 14787
Finance and administration 101523 104 466 105 224 10 403 44 648 52436 (7789); -15% 105224
Internal audit 1044 1207 1207 90 580 603 (23)F  -4% 1207
Community and public safety 51618 52 818 53008 4087 23492 26 436 (2944)  -11% 53008
Community and social services 8850 13 366 13248 695 4545 6565 (2020); -31% 13248
Sportand recreation 12034 13741 13741 1109 6747 6870 (123) -2% 13741
Public safety 18474 22080 22198 2073 10 745 11158 (413);  -4% 22198
Housing 12 260 3631 3821 210 1455 1843 (388); -21% 3821
Health - - - - - - - -
Economic and environmental services 24157 28742 28997 2033 14181 14 624 (443):  -3% 28997
Planning and development 10 160 12 465 12 468 867 6000 6233 (233);  -4% 12 468
Road transport 13997 16 277 16 529 1165 8181 8391 (210);  -2% 16 529
Environmental protection - - - - - - - -
Trading services 168 473 193 082 193 329 8025 86 453 95198 (8745); -9% 193 329
Energy sources 107 653 121419 121919 1938 52 262 60781 (8519)i -14% 121919
Water management 26 655 33 566 33566 2661 16 059 16018 42 0% 33566
Waste water management 18 402 21188 20936 1721 9 566 10 342 (776);  -8% 20 936
Waste management 15763 16 909 16 909 1706 8566 8057 509 6% 16 909
Other - - - - - - - -
Total Expenditure - Functional 3 358 604 394 800 396 551 25772 176 198 196203 | (20 005); -10% 396 551
Surplus/ (Deficit) for the year 34 736 47 981 57 528 20 461 43 366 26 170 17 196 66% 57 528

This table reflects the operating budget (Financial Performance) in the standard classifications which are the
Government Finance Statistics Functions and Sub-functions. These are used by National Treasury to assist the
compilation of national and international accounts for comparison purposes, regardless of the unique
organisational structures used by the different institutions. The main functions are Governance and
administration; Community and public safety; Economic and environmental services; and Trading services. It is for
this reason that Financial Performance is reported in standard classification, Table C2, and by municipal vote, Table

c3.
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TABLE 6: C3 FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURE BY MUNICIPAL VOTE)

WC012 Cederberg - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year
Vote Description 2022/23 Budget Year 2023/24
Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands %

Revenue by Vote 1
Vote 1 - Executive and Council 50 960 53413 53413 21279 49220 26706 22514 | 84.3% 53413
Vote 2 - Office of Municipal Manager - - 300 - - 43 (43); -100.0% 300
Vote 3 - Financial Administrative Services 93 166 92 287 92287 6278 49 493 46 144 3349 7.3% 92 287
Vote 4 - Community Development Services 9004 11911 15264 980 4902 7073 (2172); -30.7% 15264
Vote 5 - Corporate and Strategic Services 804 460 576 11 1689 246 1443 585.5% 576
Vote 6 - Planning and Development Services 2632 2419 2561 146 1148 1329 (181); -13.6% 2561
Vote 7 - Public Safety 13411 15337 15337 409 5298 7668 (2371); -30.9% 15337
Vote 8 - Electricity 130 887 148 915 151015 10293 67 847 74027 (6180); -8.3% 151015
Vote 9 - Waste Management 15805 16 192 18773 1666 9188 8956 231 26% 18773
Vote 10 - Waste Water Management 18 490 33808 30100 1810 9907 15668 (5761); -36.8% 30100
Vote 11 - Water 34692 53300 61300 2722 15039 27793 1 (12754); -45.9% 61300
Vote 12 - Housing 9855 6224 6414 - 163 3139 (2976); -94.8% 6414
Vote 13 - Road Transport 10675 5678 3901 70 3510 2161 1349 1 62.4% 3901
Vote 14 - Sports and Recreation 2960 2839 2839 468 2161 1419 741 52.2% 2839

Total Revenue by Vote 2 393 341 442782 454 080 46 233 219 564 222374 (2810) -1.3% 454 080

Expenditure by Vote 1
Vote 1 - Executive and Council 8171 9114 9114 739 4603 4177 426 0 10.2% 9114
Vote 2 - Ofice of Municipal Manager 13730 18423 18723 1598 8026 9254 (1228); -13.3% 18723
Vote 3 - Financial Administrative Services 66 993 65641 65641 7194 30 602 32820 (2219); -6.8% 65 641
Vote 4 - Community Development Services 10 431 11384 11384 1165 5231 5692 (460); -8.1% 11384
Vote 5 - Corporate and Strategic Services 23597 25111 25227 1541 8245 12572 (4328); -34.4% 25227
Vote 6 - Planning and Development Services 8572 11224 11 869 824 5160 5800 (640); -11.0% 11 869
Vote 7 - Public Safety 22233 29185 29185 2340 12430 14592 (2162): -14.8% 29185
Vote 8 - Electricity 107 653 121419 121919 1938 52 262 60 781 (8519); -14.0% 121919
Vote 9 - Waste Management 15763 16 909 16 909 1706 8566 8057 509 i 6.3% 16 909
Vote 10 - Waste Water Management 16 958 19539 19539 1609 8984 9769 (785); -8.0% 19539
Vote 11 - Water 26 655 33 566 33 566 2661 16 059 16018 42 03% 33566
Vote 12 - Housing 12260 3631 3821 210 1455 1843 (388); -21.1% 3821
Vote 13 - Road Transport 13 556 15914 15914 1137 7828 7957 (129); -1.6% 15914
Vote 14 - Sports and Recreation 12034 13741 13741 1109 6 747 6870 (123);  -1.8% 13741

Total Expenditure by Vote 2 358 604 394 800 396 551 25772 176 198 196203 |  (20005); -10.2% 396 551

Surplus/ (Deficit) for the year 2 34736 47 981 57 528 20 461 43 366 26170 17196 |  65.7% 57 528

The operating expenditure budget is approved by Council on the municipal vote level. The municipal votes reflect
the organisational structure of the municipality which is made up of the following directorates: Council, Municipal
Manager, Corporate Services, Financial Services and Engineering Services. Unauthorised expenditure by year end
would occur either for the municipality as a whole if the adjusted budget for ‘Total Expenditure by Vote’ or if any

of the individual budgets for any specific vote/s were overspent.
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TABLE 7: C4 FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURE)

WC012 Cederberg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

2022/23 Budget Year 2023/24
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
Rth d %
Revenue
Service charges - Electricity 110017 110 746 110 746 9438 61926 56 590 5336 9% 110 746
Service charges - Water 29 642 31298 31298 2722 15037 15649 (612)  -4% 31298
Service charges - Waste Water Management 12 937 14 660 14 660 1231 7707 7330 377 5% 14 660
Service charges - Waste management 14151 15272 15272 1061 6606 7636 (1030); -13% 15272
Sale of Goods and Rendering of Services 4443 4240 4240 534 2746 2194 552 25% 4240
Agency services 3782 3841 3841 59 1997 1921 77 4% 3841
Interest - - - - - - - -
Interest earned from Receivables 9964 10 876 10876 531 3260 5438 (2178); -40% 10876
Interest earned from Currentand Non Current Assets 1893 1269 1269 3 1469 635 834 131% 1269
Dividends - - - - - - - -
Renton Land = - - - - - - -
Rental from Fixed Assets 747 941 941 48 423 471 (48);  -10% 941
Licence and permits 2 - - 1 1 - 11 #DIV/o! -
Operational Revenue 946 704 704 84 4003 377 3626 961% 704
Non-Exchange Revenue
Property rates 70 382 73 339 73339 5384 41677 36 669 5007 14% 73339
Surcharges and Taxes 33 1 1 - - 1 (1) -100% 1
Fines, penalties and forfeits 10177 11555 11555 348 1052 5779 (4727);  -82% 11555
Licence and permits - - - - - - - -
Transfers and subsidies - Operational 86 232 89 549 92 108 22603 56 864 45729 11135 24% 92108
Interest - - - 351 1991 - 1991 ¢ #DIV/O! -
Fuel Levy - - - - - - - -
Operational Revenue - = = = = - - -
Gains on disposal of Assets - 2500 2500 - - 1250 (1250); -100% 2500
Other Gains 8068 910 910 - - 455 (455) -100% 910
Discontinued Operations - - - - - - - -
Total R (excluding capital fers and 363 416 371702 374 261 44399 206 759 188 124 18 635 10% 374 261
Expenditure By Type
Employee related costs 124 857 144 683 144 596 11214 68 638 72510 (3872); -5% 144 596
Remuneration of councillors 5697 6139 6139 498 3199 2954 245 8% 6139
Bulk purchases - electricity 92 504 95123 95123 21 41936 47 561 (5626); -12% 95123
Inventory consumed 10 542 12291 12 860 1227 5089 6283 (1194) -19% 12 860
Debtimpairment 30702 30239 30239 2520 15120 15120 - 30239
Depreciation and amortisation 25213 29617 29617 2468 14 805 14 809 4): 0% 29617
Interest 13042 15789 13621 876 5743 5727 17 0% 13621
Contracted services 31392 33 651 34764 2235 8212 16 295 (8083); -50% 34764
Transfers and subsidies 358 30 30 - 3 15 (13); -83% 30
Irrecoverable debts written off - - - - - - - -
Operational costs 24162 26328 28 652 4713 13454 14 475 (1021) 1% 28652
Losses on Disposal of Assets 135 - - - - - - -
Other Losses - 910 910 - - 455 (455); -100% 910
Total Expenditure 358 604 394 800 396 551 25772 176 198 196203 | (20 005): -10% 396 551
Surplus/(Deficit) 4812 (23 098) (22291) 18 627 30 561 (8080) 38 640 0) (22291)
Transfers and subsidies - capital (monetary allocations) 20925 71080 79819 1834 12805 34250 | (21444) (0) 79819
Transfers and subsidies - capital (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 34736 47981 57 528 20 461 43 366 26170 57 528
Income Tax = = = = = = =
Surplus/(Deficit) after income tax 34736 47981 57 528 20 461 43 366 26170 57 528
Share of Surplus/Deficit atributable to Joint Venture - - - - - - -
Share of Surplus/Deficit atributable to Minorities - - - - - - -
Surplus/(Deficit) attributable to municipality 34736 47 981 57528 20 461 43366 26170 57 528
Share of Surplus/Deficit atributable to Associate - - = = = - -
Intercompany/Parent subsidiary fransactons - - - = = = -
Surplus/ (Deficit) for the year 34736 47981 57 528 20 461 43 366 26 170 57 528

The income and expenditure categories are classified by source and by type respectively.
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TABLE 8: C5 CAPITAL EXPENDITURE (MUNICIPAL VOTE, FUNCTIONAL CLASSIFICATION AND FUNDING)

WC012 Cederberg - Table C5 Monthly Budget Stat t - Capital Expenditure (municipal vote, functional classification and funding) - Mid-Year A 1t
2022/23 Budget Year 2023/24
Vote Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Vote 1 - Executive and Council - - - - - - - -
Vote 2 - Office of Municipal Manager - - - - - - - -
Vote 3 - Financial Administrative Services - - - - - - - -
Vote 4 - Community Development Services - - - - - - - -
Vote 5 - Corporate and Strategic Services - - - - - - - -
Vote 6 - Planning and Development Services 9356 4938 3001 61 3334 1823 1511 83% 3001
Vote 7 - Public Safety - - - - - - - -
Vote 8 - Electricity - 1800 1200 - - 164 (164)|  -100% 1200
Vote 9 - Waste Management - - - - - - - -
Vote 10 - Waste Water Management - - - - - - - -
Vote 11 - Water 731 13177 13177 - - 4400 (4 400)| -100% 13177
Vote 12 - Housing - 5731 5731 - - 1731 (1731)] -100% 5731
Vote 13 - Road Transport - - - - - - - -
Vote 14 - Sports and Recreation - - - - - - - -
Total Capital Multi-year expenditure 47 10086 25645 23108 61 3334 8119 (4784)|  -59% 23108
Single Year expenditure appropriation 2
Vote 1 - Executve and Council - - - - - - - -
Vote 2 - Ofice of Municipal Manager - - - - - - - -
Vote 3 - Financial Administrative Services 225 - 60 - - 14 (14)|  -100% 60
Vote 4 - Community Development Services 1204 2576 5492 - 484 2520 (2036)| -81% 5492
Vote 5 - Corporate and Strategic Services 239 1165 1165 - 51 582 (531)| -91% 1165
Vote 6 - Planning and Development Services 16 - 1273 - - 182 (182) -100% 1273
Vote 7 - Public Safety - - - - - - - -
Vote 8 - Electricity 21396 37691 36 682 801 5326 22895 (17569)| -77% 36 682
Vote 9 - Waste Management 3 5000 7245 1165 3646 3748 (102)]  -3% 7245
Vote 10 - Waste Water Management 262 12618 9824 509 1918 4431 (2513)] -57% 9824
Vote 11 - Water 1241 700 7907 3 3 13717 (1375)| -100% 7907
Vote 12 - Housing 17 - - - - - - -
Vote 13 - Road Transport 43 600 416 - 19 424 (405)|  -96% 416
Vote 14 - Sports and Recreation - - 100 16 16 33 (7| -51% 100
Total Capital single-year expenditure 4 24748 60 350 70164 2493 11463 36206 | (24744) -68% 70164
Total Capital Expenditure 34 835 85995 93272 2554 14797 44 325 (29528)| -67% 93272
Capital Expenditure - Functional Classification
Governance and administration 465 1165 1225 - 51 596 (545)| -91% 1225

Executive and council = = = = = = - =

Finance and administraion 465 1165 1225 - 51 596 (545)|  -91% 1225

Internal audit = = = = = = - =
Community and public safety 1322 8307 11323 16 501 4284 (3784) -88% 11323

Community and social services 1204 2576 5492 - 484 2520 (2036)| -81% 5492

Sportand recreation = = 100 16 16 33 an| -51% 100

Public safety - - - - - - - -

Housing 17 5731 5731 - - 1731 (1731)] -100% 5731

Health - - - - - - - -
Economic and environmental services 9415 5538 4690 61 3353 2429 924 38% 4690

Planning and development 9372 4938 4274 61 3334 2005 1329 66% 4274

Road transport 43 600 416 - 19 424 (405)| -96% 416

Environmental protection - - - - - - - -
Trading services 23633 70985 76 034 2477 10 892 37015 (26123)| -71% 76 034

Energy sources 21396 39491 37 882 801 5326 23059 (17733)| -77% 37 882

Water management 1972 13877 21083 3 3 5711 (5775)| -100% 21083

Waste water management 262 12618 9824 509 1918 4431 (2513)] -57% 9824

Waste management 3 5000 7245 1165 3646 3748 (102)]  -3% 7245
Other = = = = = = - =

Total Capital Expenditure - Functional Classification 3 34835 85995 93272 2554 14797 44325 | (29528), -67% 93272
Funded by:

National Government 29919 65349 65349 1834 13088 32603 | (19515)] -60% 65349

Provincial Government 5 5731 14470 = = 3244 (3244)| -100% 14470

District Municipality = = = = = = - =

Transfers and subsidies - capital (monetary allocations) (Nat/ Prov Departm

Agencies, Households, Non-proft Institutions, Private Enterprises, Public Corporatons,

Higher Educ Insfituions) - - - - - - - -
Transfers recognised - capital 29925 71080 79819 1834 13088 35847 (22760)| -63% 79819
Borrowing 6 - - - - - - - -

funds 4910 14915 13453 720 1709 8477 (6768)| -80% 13453
Total Capital Funding 34835 85995 93272 2554 14797 44 325 (29528)| -67% 93272
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Table C5 consists of three distinct sections:

- Appropriations by vote:

Which are the budget allocations that are approved by Council in the annual and adjustment budgets
(similar to the expenditure by vote in Table C3)

If any of these annual budgets (either for Council as a whole or any individual vote) are overspent
then unauthorised expenditure will have occurred. There was no unauthorised expenditure on any

vote.

- Standard classification:

Similar to Table C2 this portion reflects the capital budget in the standard classifications which are the
Government Finance Statistics Functions and Sub-functions. These are used by National Treasury to
assist the compilation of national and international accounts for comparison purposes, regardless of

the unique organisational structures used by the different institutions.

- Funding portion:

This section reflects how the capital budget has been funded by the different sources of capital
revenue.

It is very important that national government grants are fully spent by year end otherwise they will
have to be repaid to the national revenue fund.

Provincial grants should also be utilised but should any unspent portion remain then the provincial

departments do not at this time require repayment.
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TABLE 9: C6 FINANCIAL POSITION

WC012 Cederberg - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment
2022/23 Budget Year 2023/24
Description Ref i igi j
e | s | o | et s | e
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 28 778 1233 3540 52 803 3540
Trade and other receivables from exchange transactons 22976 21813 26 571 102 696 26 571
Receivables from non-exchange transactons 8068 11014 12 104 (78 432) 12104
Current portion of non-current receivables - - 363 - 363
Inventory 1047 1454 1047 1214 1047
VAT 4111 8290 8323 817 8323
Other current assets 13916 0 0 12 890 0
Total current assets 78 895 43 804 51949 91988 51949
Non current assets
Investments - - - - -
Investment property 74 313 74 292 74 260 74 287 74 260
Property, plantand equipment 669 324 751485 733237 669 342 733237
Biological assets - - - - -
Living and non-living resources - - - - -
Heritage assets - - - - -
Intangible assets 844 687 639 844 639
Trade and other receivables from exchange transactons 435 - 72 1875 72
Non-currentreceivables from non-exchange transactions - - - - -
Other non-current assets - - - - -
Total non current assets 744 916 826 464 808 208 746 348 808 208
TOTAL ASSETS 823 812 870 268 860 157 838 335 860 157
LIABILITIES
Current liabilities
Bank overdraft - - - - -
1942 1984 1984 1029 1984
Consumer deposits 2920 2970 3016 3124 3016
Trade and other payables from exchange transactions 84612 103 203 53610 33723 53610
Trade and other payables from non-exchange transactions 11849 510 - 28 284 -
Provision 12615 15340 13828 12 656 13 828
VAT 2606 - - 3409 -
Other current liabiliies - - - - -
Total current liabilities 116 544 124 008 72 439 82 226 72439
Non current liabilities
Financial liabilites 2444 445 459 2203 459
Provision 86 320 102 758 97 553 92 038 97 553
Long term portion of trade payables 14 085 - 27759 14 085 27759
Other non-current liabiliies - - - - -
Total non current liabilities 102 849 103 202 125771 108 326 125771
TOTAL LIABILITIES 219 394 227 210 198 210 190 551 198 210
NET ASSETS 2 604 418 643 057 661 947 647 784 661947
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 604 418 643 057 661947 647 784 661947
Reserves and funds - - - - -
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 604 418 643 057 661 947 647 784 661947
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TABLE 10: C7 CASH FLow

WC012 Cederberg - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment
2022/23 Budget Year 2023/24
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 63 298 70435 70 435 4743 35621 30780 4841 16% 70 435
Service charges 165 332 158 525 158 525 14195 92 086 84070 8016 10% 158 525
Other revenue 12 386 11043 11043 2065 14 542 5333 9209 : 173% 11043
Transfers and Subsidies - Operational 90619 89 549 90 069 22685 57 682 69240 | (11559); -17% 90 069
Transfers and Subsidies - Capital 29925 71080 70 845 3128 28422 45316 | (16894): -37% 70 845
Interest 1893 8010 8010 840 3627 2106 1521 2% 8010
Dividends = = = = = = - =
Payments
Suppliers and employees (302 850) (316 673) (336 137) (22 906) (190 164) (165307); 24858 | -15% (336 137)
Interest (3907) (5 504) (5504) (19) (601) (2367) (1766);  75% (5504)
Transfers and Subsidies (358) (30) (30) - (3) (1) 2 -153% (30)
NET CASH FROM/(USED) OPERATING ACTIVITIES 56 336 86434 67 255 24730 41212 69171 27 959 40% 67 255
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 70 2500 2500 - - = - 2500
Decrease (increase) in non-currentreceivables (563) - - (444) (1439) (468) (971);  208% -
Decrease (increase) in non-currentinvestments - - - - - - - -
Payments
Capital assefs (35411) (85995) (93272) (2554) (14 797) (32309); (17512): 54% (93272)
NET CASH FROM/(USED) INVESTING ACTIVITIES (35 904) (83 495) (90 772) (2998) (16 236) (32777); (16541);  50% (90 772)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shorttermloans - - - - - - - -
Borrowing long term/refinancing - - - - - - - -
Increase (decrease) in consumer deposits 256 221 221 (5) 204 200 4 2% 221
Payments
Repayment of borrowing (3726) (1.956) (1942) (28) (1154) (1031) 1231 -12% (1942)
NET CASH FROM/(USED) FINANCING ACTIVITIES (3470) (1735) (1721) (33) (950) (831) 119 -14% (1721)
NET INCREASE/ (DECREASE) IN CASH HELD 16 962 1205 (25 237) 21700 24025 35563 (25 237)
Cash/cash equivalents at beginning: 11815 28 28778 28778 28778 28778
Cash/cash equivalents at month/year end: 28778 1233 3540 52 803 64 340 3 540
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TABLE 11: SC9 ACTUALS AND REVISED TARGETS FOR CASH RECEIPTS

WC012 Cederberg - Supporting Table SC9 Monthly Budget

- actuals and revised targets for cash receipts - Mid-Year A

2023/24 Medium Term Revenue &

Description Ref Budget Year 2023124 Expenditure Framework
July August Sept October Nov Dec January Feb March April May June Budget Year | Budget Year | Budget Year
R thousands 1 | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Budget Budget Budget | Budget | Budget Budget 2023124 +12024/25 | +22025126
Cash Receipts By Source
Property rates 4725 5414 9848 5483 5408 4743 5152 5161 5144 5142 5141 9075 70435 73885 77358
Service charges - Electricity revenue 11355 11998 11508 9044 9763 9665 6930 8661 7873 8711 7511 4218 107 238 118 604 129 280
Service charges - Water revenue 3032 2620 3935 2332 221 2666 2326 2186 2236 2429 2220 (2347) 25845 27111 28385
Service charges - Waste Water Management 670 79 1867 863 888 955 901 1023 917 1035 1079 1112 12106 13217 14431
Service charges - Waste Mangement 719 893 1622 923 855 809 1096 1121 1110 1118 1123 1848 13337 14417 15585
Rental of facilifies and equipment 48 54 53 134 85 48 78 78 78 78 78 126 941 987 1034
Interest earned - external investments 168 407 293 302 296 3 106 106 106 106 108 (729) 1269 1400 1543
Interest earned - outstanding debtors (624) (516). (793). 2858 395 837 562 562 562 562 562 1775 6741 7368 8054
Dividends received - - - - - = - - - - - - - - -
Fines, penalfies and forfeits 101 102 106 m 224 348 107 107 105 106 104 (265) 1315 1366 1416
Licences and permits - - - - - 1 - - = = = (1) - - -
Agency services 302 450 376 400 410 59 358 369 307 235 205 370 3841 4030 4219
Transfers and Subsidies - Operational 41640 2546 2245 (9739) (1695) 22685 1318 6451 17447 1772 1640 2839 89148 97 258 100702
Other revenue 417 (768). 2426 40861 3326 1608 148 310 541 926 191 (8241) 4945 5188 5433
Cash Receipts by Source 62554 23994 33484 16832 22166 44521 19082 26136 36426 22221 19959 9780 337161 364 830 387439
Other Cash Flows by Source -
Transfers and subsidies - capital (monefary allocations) (Nafonal / 16 144 = = 1739 7411 3128 3487 692 11501 10461 8182 7293 70039 48620 86 660
Provingial and District)
Transfers and subsidies - capital (monetary allocatons) (Nat/ Prov = = = = = = = = = = = - = = =
Departm Agencies, Households, Non-proit Insiiutons, Private
Enterprises, Pubiic Corporatons, Higher Educ Instiuions)
Proceeds on Disposal of Fixed and Intangible Assets - - - - = = = = = = = 2500 2500 1000 1000
Shortterm loans = = = = = = = = = = = - = = =
Borrowing long term/refinancing - - - - - - - - - - - - - - -
Increase (decrease) in consumer deposits 62 64 38 5 40 (5) 18 18 18 18 18 (75) pril pril 22
Decrease (increase) in non-current receivables (9) (459) (564) 39 (2) (444) = = = = = 1439 = = =
Decrease (increase) in non-currentinvestments - - - - - - - - - - - - - - -
 Total Cash Receipts by Source 78751 23599 32958 18615 29614 47 206 22588 26 846 47945 32701 28160 20937 409 922 414671 475320
Cash Payments by Type -
Employee related costs 10171 10193 10077 10084 16277 11221 1716 11716 11716 11212 11445 16791 142619 150723 160 370
Remuneration of councillors 481 479 479 479 783 498 487 520 486 465 460 522 6139 6587 7062
Interest 222 3N 7 8 35 19 459 459 459 459 459 2610 5504 5539 5635
Bulk purchases - Electricity 26230 10224 25494 3862 29634 (3422) 6147 7683 6984 7721 6663 (20 389) 106 836 107 204 118782
Acquisifions - water & other inventory 63 947 1197 866 859 1324 964 1509 1023 1209 1091 1511 12563 12845 13399
Confracted services. (0) 1103 1044 1256 2574 2235 1880 4298 4525 3230 4163 14160 40 468 39628 39326
Transfers and subsidies - other municipalifes - - - - - - - - - - - - - - -
Transfers and subsidies - other = = = 3 = = 3 0 10 2 2 " 30 31 33
Other expenditure 509 1695 1814 (90). (1524) 11051 2197 1019 3442 779 3275 2098 26 263 27991 29680
Cash Payments by Type 37676 24952 40110 16 467 48 637 22926 23853 27204 28644 25083 27557 17314 340 423 350 549 374287
Other Cash Flows/Payments by Type
Capital assets 324 1666 930 5278 4045 2554 8286 10684 6919 6739 6919 33851 88196 48620 86659
Repayment of borrowing 26 26 268 27 79 28 - - 489 - - 299 1942 1984 445
Other Cash Flows/Payments = = = = = = = = = = = - = = =
 Total Cash Payments by Type 38 026 26 644 41309 21772 53 461 25507 32139 37888 36 053 31822 34476 51465 430 561 401153 461391
NET INCREASE/(DECREASE) IN CASH HELD 40725 (3045) (8.351) (3157)]  (23846) 21700 (9551)]  (11042) 11893 878 (6316))  (30528) (20 640) 13519 13929
Cashlcash equivalents at he monhiyear beginning: 28778 69503 66 458 58107 54950 31103 52803 43252 32211 44103 44982 38665 28778 8138 21657
Cash/cash equivalents at he month/year end: 69 503 66 458 58107 54 950 31103 52 803 43252 32211 44103 44982 38665 8138 8138 21657 35586

This supporting table gives a detailed breakdown of information summarised in Table C7.
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TABLE 12: CASH COMMITMENTS AT 31 DECEMBER 2023

REPORTING ON CASH AND COMMITMENTS: 31 December 2023

INVESTMENTS (CALL ACCOUNT STANDARD BANK)
INVESTMENTS (STANDARD BANK)

CASH ON HAND

STANDARD BANK PRIMARY BANK ACCOUNT
STANDARD BANK TRAFFIC FINES

STANDARD BANK DEBTORS

STANDARD BANK DEBIT ORDERS

COMMITMENTS
TRADE CREDITORS (30 DAYS AND OLDER)

BULK ELECTRICITY (30 DAYS AND OLDER)
UNSPENT GRANTS

SURPLUS/(DEFICIT)

CURRENT MONTH |PREVIOUS MONTH
R 50 205 309 R 32705 309
R1072775 R 1072775
R 141558 R 176 243
R 1586 267 -R 621 240
RO RO
RO RO
R 193 026 R 202 385
R 53 198 936 R 33535472
R 61 503 025 R 48 166 286
R 7270155 R 438 895
R 27 859 089 R 27 859 089
R 26373781 R 26 071 550
-R 8 304 089 R-14 630 814

The commitments includes the long term outstanding debt payable to Eskom.
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Part 2: Supporting Documentation

Debtors’ Analysis

TABLE 13: SC3 AGED DEBTORS

WC012 Cederberg - Supporting Table SC3 Monthly Budget

- aged debtors - Mid-Year A

Description Budget Year 2023/24
NT Total Qix';fﬁmn Impairment - Bad
Code | -30Days | 31-60Days | 61-90Days | 91-120Days | 121150 Dys | 151-180Dys | 181Dys-1¥r | OverdYr |Total over 90 days |Off against Debtsito
Council Policy

R thousands Debtors
Debtors Age Analysis By Income Source

Trade and Other Receivables fom Exchange Transacions - Water 1200 3020 1432 1003 904 698 652 4451 14284 26444 20988

Trade and Other Receivables fom Exchange Transacions - Electicity 1300 5783 1660 633 457 329 313 1722 7668 18,565 10489

Receivables fom Non-exchange Transacions - Property Rates 1400 5043 2280 1762 1255 1121 4007 5871 21284 42623 33538

Receivables fom Exchange Transactons - Waste Water Management 1500 1327 885 s 616 572 484 2673 7658 14932 12003

Receivables fom Exchange Transactons - Waste Management 1600 1164 691 509 444 410 340 2191 3917 9666 7302

Recelvables fom Exchange Transacions - Property Rental Deblors 1700 - - - - - - - 65 65 65

Intereston Arrear Debior Accounts 1810 835 861 903 788 862 745 5226 6763 16983 14384

Recoverable unauhorised, ireguiar, fuifess and wasteful expenditre 1820 - - - - - - - - - -

Oter 1900 (3192) 97 pil 21 6 2 % 388 (2561) 513
Total By Income Source 2000 13982 7906 5548 4485 3997 6504 2230 62026 126718 99282 - -
2022123 - totals only 13191 8333 5063 4310 4320 6898 19192 62552 123,858 97211
Debtors Age Analysis By Customer Group

Organs of State 2200 219 173 9% 67 61 348 169 204 1336 849

Commercial 2300 4848 1813 955 813 640 673 3558 11150 24450 16834

Households 2400 8916 5919 4498 3605 3296 5523 18504 50672 100932 81599

Oter 2500 (1) - - - - - - - (1) -
Total By Customer Group 2600 13982 7906 5548 4485 3997 6504 22230 62026 126718 99 282 - -

The outstanding debtors amount to R126.718 million

for December 2023. Of the total outstanding debtors,

R94.797 million is over 120 days. R100.932 million (76.65%) of the outstanding amounts are owed by Households.

Most of Cederberg’s population falls within the low category income group, which lead to the high outstanding

amount for this category. Stringent credit control measures are however applied. Electricity is cut once per month

and arrear accounts are also put on auxiliary.

Monthly Debits Raised

The percentages below represent the actual billing year to date in terms of the budget

- Property Rates, 109% has been levied.
- Electricity, 112% has been levied.

- Refuse, 94% has been levied.

- Sewerage, 97% has been levied.
- Water, 94% has been levied.

Indigent Consumers

- The total applications approved for all services by the end of December 2023 were 2 227

- 2150 Consumers receive Free Basic Electricity only

- Number receives free 6 kl water: 2 078

- Total number receives free sewerage: 2 032

- Total number receives Rates Indigent Grant: 1 436

- The outstanding amount for Indigent consumers is R9 765 752, of which R8 495 901 is in arrears.

Subsidies were allocated for the following services by December 2023
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e Refuse :R 1466 164.51
e Rates :R 413 646.38

e Sewerage :R2253821.86
e  Electricity :R22751.30

e Water :R 1414 380.68

Debt Collection
The Municipality has the following debt collection initiatives in place:
Disconnection of Electricity & Auxiliary

Consumers with conventional meters get disconnected if they are in arrears whereas consumers with pre-paid
electricity meters, the municipality applies the 60/40 auxiliary if they are in arrears in terms of the policy. Where a
customer has made arrangement and failed to keep up with the arrangements than the municipality blocks their

electricity for both pre-paid- and conventional electricity meters.
The following statistics were applicable at end of December 2023

- Total Number of Pre-paid meters in December 2023: 8 530

- Number of Final letters indicating restriction and cut of electricity and water: None
- Number Pre-paid electric meters were blocked: 865

- Total number of meters on auxiliaries: 2222

- Value of Prepaid Revenue transactions: December 2023: R4 728 229

- R600 683 (aux) was recovered through pre-paid electricity restriction.

Electricity disconnections/blocking cannot take place in Eskom electricity supplied areas namely:

- Algeria
- Wupperthal

- Farms

Legal Collections

The Municipality appointed a panel of attorneys to do collections of debt above 90 days and legal collections on

Monday 04 July 2021.
Staff Collections

There are 38 employees who are in arrears with their municipal account with a total outstanding amount of R

515 479.10. The ageing of the debt is shown below:

Dec-23
Sum of 30 Days Sum of 60 Days Sum of 90 Days Sum of 120 Days Sum of 150 Days Sum of 180 Days Sum of 360plus Days = Sum of TOTAL
60 386,78 46 258,87 34 774,71 26 493,28 22 707,15 114 366,18 210 492,13 515 479,10

Table 14: Ageing of outstanding employee debt
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FIGURE 6: AGED DEBTORS ANALYSIS
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FIGURE 7: CONSUMER DEBTORS BY DEBTOR CUSTOMER CATEGORY

Creditors’ Analysis

TABLE 15: SC4 AGED CREDITORS

WC012 Cederberg - Supporting Table SC4 Monthly Budget Statement - aged creditors - Mid-Year Assessment
Description NT Budget Year 2023/24 Prior year totals
Code 0- 31- 61- 91- 121- 151 - 181 Days - Over1 Total for chart(same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - 6003 - - - - - - 6003 47988
Bulk Water 0200 - - - - - - = = - -
PAYE deductions 0300 - - - - - = = = - -
VAT (output less input) 0400 - - - = = = - - - -
Pensions / Refrement deductions 0500 - - - - - = = = - -
Loan repayments 0600 - - - - - - = = - -
Trade Creditors 0700 14 - - - - - - - 14 973
Auditor General 0800 - - - - - = = o - -
Other 0900 = 151 = = 1117 = = = 1267 -
Total By Customer Type 1000 14 6154 - - 1117 - - - 7284 48 961

The Municipality’s outstanding creditors at the end of December 2023 amount to R 7.284 million. The two invoices
that are outstanding on the ageing are due to the credit on the accounts on Eskom side. The Municipality overpaid

in terms of the arrangement. This will be corrected during January 2024. The outstanding amounts due to Eskom
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have been accounted for under long term liabilities (Arrangements). It has also applied for the Municipal Debt

Relief per Circular 124 and has been approved and monitored on a monthly basis.

50000 Chart C5 Aged Creditors Analysis
45000 -
40000 +
3H000 7
30000 1
25000 1
g 20000 7
x
15000 1
10000 1
5000
- Bulk Bulk | PAYE VAT |Pensions| Loan | Trade | Auditor
lectricity| Water |deduction| (output l epaymen Creditors| General
s less input Retiremer ts
t
leductior
s
‘I?O??/ZS 4798 - - - - - 973 | - -
|DBudget Yewr 202324 6003 | - [ - [ - | - BN EEE
FIGURE 8: AGED CREDITORS ANALYSIS
Investment Portfolio Analysis
TABLE 16: SC5 INVESTMENT PORTFOLIO
WC012 Cederberg - Supporting Table SC5 Monthly Budget - portfolio - Mid-Year A
) . Capital Variable or . .. " Partial / "
Investments by maturity Period of RN .| Commission | Commission 5 Opening Interest to be Investment Top Closing
Name of institution & investment ID Ref | Investment Type of Guarantes | Fixed inferest | Interest Rate Paid (Rands) Recipient E1.<p|ry date of balance realised .Premalure Up Balance
Investment | (Yes/No) rate investment Withdrawal (4)
R thousands Yrs/Months
Municipality
Standard Bank Money Market Call Account Yrs Call Investment Variable 8.05% 0 0 32705 = = 17 500 50 205
Standard Bank 32 Day Call Account Yrs Call Investment Variable 8.25% 0 0 1073 - - - 1073
Municipality sub-total 33778 - 17 500 51278
Entities
Entities sub-total - - - -
2 33778 - 17 500 51278

TOTAL INVESTMENTS AND INTEREST

The Municipality has Call investment accounts with a balance of R 51.278 million at the end of December 2023.

The purposes of the call accounts are to ring fence conditional

grants and any surplus funds.
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Long Term Liabilities

REPORT TO FINANCE PORTFOLIO COMMITTEE

CEDERBERG MUNICIPALITY

SUMMARY OF EXTERNAL LOANS FOR DECEMBER 2023

Balance 01 Interest Capital Repayment Balance at 31 December Sinking
Borrowing Institition December 2023 |December 2023| December 2023 Interest Paid | Received 2023 Percentage Funds
R R R R R % R
ABSA (038-7230-0992) R 612 478.33 | R - R - R - R - R 612 478.33 18.96%
ABSA (038-7230-0993) R 1038903.06 | R - R - R - R - R 1 038 903.06 32.15%
ABSA (038-7230-0994) R 548291.35 | R - R - R - R - R 548 291.35 16.97%
ABSA (038-7230-0995) R 679409.51 | R - R - R - R - R 679 409.51 21.03%
Office Equipment - Printers Sky Metro R 379648.99 | R 372733 | R 31250.00 | R - R - R 352 126.32 10.90%
R 325873124 | R 372733 | R 31250.00 | R - R - R 3 231 208.57 100%| R -

Figure 9: Long Term Liabilities
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Allocation and grant receipts and expenditure

TABLE 17: SC6 TRANSFERS AND GRANT RECEIPTS

WC012 Cederberg - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Mid-Year Assessment
2022/23 Budget Year 2023/24
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
Rth d %
RECEIPTS: 12
Operating Transfers and Grants
National Government: 69 132 81545 81545 22 685 56 173 56 173 - 81545
Local Government Equitable Share 60377 67 058 67 058 21279 49220 49220 - 67 058
Finance Management 2132 2132 2132 - 2132 2132 - 2132
EPWP Incentive 1359 1658 1658 747 1161 1161 - 1658
Municipal Infrastructure Grant (PMU) 811 895 895 189 509 509 - 895
Municipal Infrastructure Grant (VAT) 1474 2218 2218 469 1260 1260 - 2218
Regional Bulk Infrastructure Grant (VAT) 3 - 1976 1976 - - - - 1976
Water Services Infrastructure Grant (VAT) 2870 652 652 - 326 326 652
Integrated National Electrification Grant (VAT) 110 4956 4956 - 1565 1565 - 4956
Provincial Government: 17 636 8004 9 456 - 5950 5950 - 9456
Transport Infrastructure Grant - - - - - - - -
Library Services: MRFG 5408 6282 6282 - 4188 4188 - 6282
Thusong Service Centre (Sustainability Operational Supporf) 150 120 120 - - - - 120
CDW Support 4 152 151 151 - 151 151 - 151
Human Setiement Development Grant 9909 493 493 - - - - 493
Financial Management Capability Grant 1058 958 958 - 958 958 - 958
Municipal Interventions Grant (VAT) 359 - - - - - - -
Municipal Water Resilience Grant (VAT) 391 - 652 - 652 652 - 652
Loadshedding Relief Grant (Vat) 209 - - - - - - -
PGWC Financial Management Capacity Building Grant - - - - - - - -
Public Employment Support Grant - - - - - - - -
Municipal Library Support Grant - - - - - - - -
Municipal Energy Resilience Grant - - 500 - - - - 500
Municipal Service Delivery and Capacity Building Grant - - 300 - - - - 300
District Municipality: - - - - - - - -
None - = - - - = - -
Other grant providers: - - - - - - - -
None - - - - - - - -
Total Operating Transfers and Grants 5 86767 89 549 91002 22 685 62123 62123 - 91002
Capital Transfers and Grants
National Government: 29 686 65349 65 349 3128 21012 21012 - 65 349
Municipal Infrastructure Grant (MIG) 9825 14783 14783 3128 8403 8403 - 14783
Regional Bulk Infrastructure Grant (RBIG) 731 13177 13177 = = = - 13177
Water Services Infrastructure Grant - 4348 4348 - 2174 2174 - 4348
Integrated National Eelctrification Grant (INEG) 19130 33041 33041 - 10435 10435 - 33041
Provincial Government: 4391 5731 10 079 - 7411 7411 - 10 079
Human Settlement Development Grant (Capital) - 5731 5731 - 3063 3063 - 5731
Municipal Interventions Grant 391 - - - - - - -
Municipal Water Resilience Grant 2609 = 4348 = 4348 4348 - 4348
Loadshedding Relief Grant 1391 - - - - - - -
Municipal Library Support Grant (Capital) - - - - - - - -
District Municipality: - - - - - - - -
None - - - - - - - -
Other grant providers: - - - - - - - -
None - - - - - - - -
Total Capital Transfers and Grants 5 34077 71080 75427 3128 28422 28422 - 75427
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 120 844 160 629 166 429 25813 90 545 90 545 - 166 429
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TABLE 18: SC7(1) TRANSFERS AND GRANT EXPENDITURE

WC012 Cederberg - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Mid-Year Assessment
2022123 Budget Year 2023/24
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
Rth i %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 69 281 81545 81545 2122 53 067 41321 11745 284% 81545
Local Government Equitable Share 60 377 67 058 67 058 21279 49220 33541 | 15679 | 46.7% 67058
Finance Management 2083 2132 2132 = 507 1066 (559)] -524% 2132
EPWP Incenive 1359 1658 1658 470 816 829 (13)] -16% 1658
Municipal Infrastructure Grant (PMU) 849 895 895 98 604 447 156 | 34.9% 895
Municipal Infrastructure Grant (VAT) 1518 2218 2218 88 973 1109 (136)] -12.3% 2218
Regional Bulk Infrastructure Grant (VAT) 110 1976 1976 - - 988 (988)| -100.0% 1976
Water Services Infastructure Grant (VAT) 16 652 652 76 181 326 (145)| -44:4% 652
Integrated Natonal Electification Grant (VAT) 2870 4956 4956 11 767 3015 |  (2248)] -74.6% 4956
Provincial Government: 16 951 8004 10 563 481 3797 4407 (610)] -139% 10 563
Transport Infrastructure Grant - - - - - - - -
Library Services: MRFG 5408 6282 6282 467 3144 3141 3 01% 6282
Thusong Service Centre (Sustainabilty Operational Support) 149 120 120 = = 60 (60)} -100.0% 120
CDW Support 115 151 267 14 14 92 (78)] -851% 267
Human Setiement Development Grant 9719 493 683 = 163 274 (110)] -40.3% 683
Financial Management Capability Grant 1053 958 958 = 475 479 @) -07% 958
Municipal Interventions Grant (VAT) 158 = 201 = = 29 (29){ -100.0% 201
Municipal Water Resilience Grant (VAT) = = 1043 = = 149 (149) -100.0% 1043
Loadshedding Relief Grant (Vaf) = = 209 = = 70 (70){ -100.0% 209
PGWC Financial Management Capacity Building Grant 250 - - - - - - -
Public Employment Support Grant 90 - - - - - - -
Municipal Library Support Grant 8 = = = = = - =
Municipal Energy Resilience Grant = = 300 = = 43 (43)| -100.0% 300
Municipal Service Delivery and Capagcity Building Grant = = 500 = = 71 (71)} -100.0% 500
District Municipality: - - - - - - - -
None - - - - - - - -
Other grant providers: - - - - - - - -
None - - - - - - - -
Total operating expenditure of Transfers and Grants: 86 232 89 549 92108 22603 56 864 45729 11135 243% 92108
Capital expenditure of Transfers and Grants
National Government: 29919 65 349 65 349 1834 12805 29871 !  (17065)] -57.1% 65 349
Municipal Infrastructure Grant (MIG) 10688 14783 14784 587 6485 7392 (906)| -12.3% 14784
Regional Bulk Infrastructure Grant (RBIG) 731 13177 13177 - - 6588 (6588)| -100.0% 13177
Water Services Infrastructure Grant 704 4348 4348 504 1209 2174 (965)| -44.4% 4348
Integrated National Eelctification Grant (INEG) 17796 33041 33041 743 5111 13717 (8606)] 627% 33041
Provincial Government: 5 5731 14 470 - - 4379 | (4379)] -100.0% 14 470
Human Settement Development Grant (Capital) = 5731 5731 = = 2866 | (2866) ~100.0% 5731
Municipal Interventions Grant = = 391 = = 56 (56)] -100.0% 391
Municipal Water Resilience Grant = = 6957 = = 994 (994)] -100.0% 6957
Loadshedding Relief Grant = = 1391 = = 464 (464)] -100.0% 1391
Municipal Library Support Grant (Capital) 5 - - - - - - -
District Municipality: - - - - - - - -
None - - - - - - - -
Other grant providers: - - - - - - - -
None - - - - - - - -
Total capital expenditure of Transfers and Grants 29925 71080 79 819 1834 12 805 34250 (21 444) -62.6% 79 819
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 116 156 160 629 171927 24 437 69 669 79979 | (10309)] -129% 171927
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TABLE 19: SC7(2) EXPENDITURE AGAINST APPROVED ROLLOVERS

WC012 Cederberg - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Mid-Year Assessme

Budget Year 2023/24

Description Ref
Approved

Rollover 2022123 | Monthly actual | YearTD actual YTD variance YTD variance

R thousands %
EXPENDITURE

Operating expenditure of Approved Roll-overs

National Government: - - - -
Local Government Equitable Share -

Finance Management -
EPWP Incentve -
Municipal Infrastructure Grant (PMU) -
Municipal Infrastructure Grant (VAT) -
Regional Bulk Infrastructure Grant (VAT) -
Water Services Infrastructure Grant (VAT) -
Integrated National Electrification Grant (VAT) -

Provincial Government: 1107 - - 1107 100.0%
Transport Infrastructure Grant -
Library Services: MRFG -
Thusong Service Centre (Sustainability Operational Support) -
CDW Support 116 - - 116 100.0%
Human Setfement Development Grant 190 - - 190
Financial Management Capability Grant -
Municipal Interventions Grant (VAT) 201 - - 201
Municipal Water Resilience Grant (VAT) 391 - - 391
Loadshedding Relief Grant (Vat) 209 - - 209
PGWC Financial Management Capacity Building Grant -

Public Employment Support Grant -
Municipal Library Support Grant -

District Municipality: - - - -
None -

Other grant providers: - - - -
None -
Total operating expenditure of Approved Roll-overs 1107 - - 1107 100.0%

Capital expenditure of Approved Roll-overs
National Government: - - - -
Municipal Infrastructure Grant (MIG) -
Regional Bulk Infrastructure Grant (RBIG) -
Water Services Infrastructure Grant -
Integrated National Eelctrification Grant (INEG) -

Provincial Government: 4391 - - 4391 100.0%
Human Setlement Development Grant (Capital) -

Municipal Interventions Grant 391 - - 391
Municipal Water Resilience Grant 2609 - - 2609
Loadshedding Relief Grant 1391 - - 1391
Municipal Library Support Grant (Capital) -

District Municipality: - - - -

None -

Other grant providers: - - - _

None -

Total capital expenditure of Approved Roll-overs 4391 - - 4391 100.0%

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 5498 - - 5498 100.0%
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TABLE 20: UNSPENT GRANTS AT 31 DECEMBER 2022

CEDERBERG LOCAL MUNICIPALITY
APPENDIX B (UNAUDITED)
DISCLOSURE OF GRANTS AND SUBSIDIES YEAR TO DATE ENDING 30 JUNE 2024
T TO DTO
OPENING GRANTS GRANTS REVENUE REVENUE CLOSING
BALANCE RECEIVED REPAID (OPERATING) (CAPITAL) BALANCE
NATIONAL GOVERNMENT R R R R R
Equitable Share 49220 000 (49 220 000) -
Municipal Infrastructure Grant (MIG) 2739284 10 172 000 (2739 284) (1576 335) (6 485 386) 2110279
Financial Management Grant (FMG) 49 411 2132000 (49 411) (507 009) 1624991
Integrated National Electrification Programme (INEP) 1334594 12 000 000 (1334 594) (766 681) (5111 209) 6122110
Expanded Public Works Program (EPWP) 1161000 (815 584) 345416
Regional Bulk Infrastructure Grant (RBIG) 509 637 (509 637) -
WSIG 686 894 2500 000 (686 894) (181 335) (1208 902) 1109 762
Municipal Disaster Relief Grant (Covid -19)
Total 5319 820 77 185 000 (5319 820) (53 066 945) (12 805 497) 11312558
PROVINCIAL GOVERNMENT
Municipal Disaster Grant
Human Settlement Development Grant -
Library Services MRF 4188 000 (3144 222) 1043779
CDW Support 115912 151 000 (13713) 253199
Housing Consumer Education -
Road Maintenance (Proclaimed) -
Municipal Interventions Grant 591967 591967
Water Resilence Grant 3000 000 5000 000 8000 000
Loadshedding Relief Grant 1600 000 1600 000
Title Deeds Restoration Grant 190 000 (163 470) 26530
Western Cape Financial Management Capability Grant 5070 958 327 (5070) (475 412) 482915
Municipal Library Support Grant 189 284 (189 284) -
Municipal Capacity Building Grant -
Informal Settlements Upgrading Partnership Grant 3062833 3062833
Thusong Service Centre Grant 1068 (1068) -
Local Government Public Employment Support Grant -
Total 5693 301 13 360 160 (195 422) (3 796 816) - 15061 223
ALL SPHERES OF GOVERNMENT 11013121 90 545 160 (56 863 761) (12 805 497) 26373781

The Municipality has received a total of R 90.545 million of its allocated grant budget. It has incurred expenditure of R 69.669

million (76.94%) on those grants. The roll over for 21-22 funds have been approved as reflected in SC7(2). The unspent portion

at the end of December 2023 is R 26.374 million
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| Councilor and board member allowances and employee benefits

TABLE 21: SC8 COUNCILOR AND STAFF BENEFITS

WC012 Cederberg - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Mid-Year Assessment
2022/23 Budget Year 2023/24
y of Employee and Councill tion Ref [ Audited Original Adjusted Monthly |\ 1D actuall Ye2rTD YTD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
Rth d %
1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 4795 4889 4889 434 2786 2353 434 18% 4889
Pension and UIF Contributions 255 123 123 6 37 59 (22); -37% 123
Medical Aid Confributions 87 78 78 7 42 38 5 12% 78
Motor Vehicle Allowance 140 600 600 20 120 289 (169)} -58% 600
Cellphone Allowance 421 449 449 31 213 216 (3) -1% 449
Housing Allowances - - - - - - - -
Other benefits and allowances - - - - - - - -
Sub Total - Councillors 5697 6139 6139 498 3199 2954 245 8% 6139
% increase 4 7.7% 7.1% 7.1%
Senior Managers of the Municipality 3
Basic Salaries and Wages 2301 3520 3640 341 1762 1777 (16) -1% 3640
Pension and UIF Contribufions 128 586 586 13 64 293 (229); -78% 586
Medical Aid Contributions 38 229 229 4 20 115 (94)] -82% 229
Overtime - - - - - - - -
Performance Bonus (89) - - - - - - -
Motor Vehicle Allowance 90 360 360 16 129 180 (51)] -28% 360
Cellphone Allowance 108 222 222 9 53 111 (58); -52% 222
Housing Allowances - - - - - - - -
Other benefits and allowances 13 80 80 0 0 40 (40); -100% 80
Payments in lieu of leave - - - - - - - -
Long service awards - - - - - - - -
Post-refrement benefit obligatons 2 = = = = = = - =
Entertainment - - - - - - - -
Scarcity - - - - - - - -
Acting and postrelated allowance - - - - - - - -
In kind benefits - = = = = = - =
Sub Total - Senior Managers of Municipality 2589 4997 5117 382 2027 2515 (488); -19% 5117
% increase 4 93.0% 97.6% 97.6%
Other Municipal Staff
Basic Salaries and Wages 84 976 95148 94 862 7430 46 552 47617 (1065) 2% 94 862
Pension and UIF Contribufions 13363 16 580 16 585 1167 6874 8322 (1449 -17% 16 585
Medical Aid Contributions 4416 5259 5259 401 2371 2642 (271);  -10% 5259
Overtime 4024 4615 4615 362 2167 2328 (161) 1% 4615
Performance Bonus - - = = - - - -
Motor Vehicle Allowance 6435 7114 7174 579 3343 3575 (232) -6% 7174
Cellphone Allowance 406 398 411 35 187 202 (15) 1% 411
Housing Allowances 359 418 418 26 158 210 (52); -25% 418
Other benefits and allowances 4643 5497 5498 445 2639 271 (132) -5% 5498
Payments in lieu of leave 571 1188 1188 99 594 594 - 1188
Long service awards 532 592 592 49 296 296 - 592
Post-retrement benefit obligations 2 2154 2409 2409 201 1205 1205 - 2409
Entertainment - - - - - - - -
Scarcity 389 468 468 38 227 234 (7) -3% 468
Acting and postrelated allowance - - - - - - - -
In kind benefits = = = = = = - =
Sub Total - Other Municipal Staff 122 268 139 687 139 480 10 832 66611 69 995 (3 384) -5% 139 480
% increase 4 14.2% 14.1% 14.1%
Total Parent Municipalit 130 555 150 822 150 735 11712 71837 75464 (3 627) -5% 150 735
15.5% 15.5% 15.5%
Unpaid salary, allowances & benefits in arrears:

Total Municipal Entities - - - - - - - -
TOTAL SALARY, ALLOWANCES & BENEFITS 130 555 150 822 150 735 11712 71837 75 464 (3627)] -5% 150 735
o increase 4 15.5% 15.5% 15.5%
TOTAL MANAGERS AND STAFF 124 857 144 683 144 596 11214 68 638 72510 | (3872) -5% 144 596
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Capital program performance

TABLE 22: SC12 CAPITAL EXPENDITURE TREND

WC012 Cederberg - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Mid-Year Assessment
2022123 Budget Year 2023/24
Month Audited | Original | Adjusted | Monthly YearTD YD yip | %spendof
Outcome Budget Budget actual YearTD actual budget variance | variance g:?i:‘:tl
R thousands %
Monthly expenditure performance trend
July 5439 5750 324 324 5750 5426 | 94:4% 0%
August 7039 7050 1666 1990 12801 10811} 84.5% 2%
September 6934 6845 930 2920 19646 | 16726 851% 3%
October 7217 7373 5278 8198 27019 18822 | 69.7% 10%
November 9279 9435 4045 12243 36455 | 24211 664% 14%
December 6889 7870 2554 14797 44325 | 29528 66.6% 17%
January 8286 9167 - 53492 -
February 10 684 11565 - 65 057 -
March 6919 7901 = 72958 -
April 6739 7721 = 80678 -
May 6919 7901 = 88579 -
June 3650 4693 = 93272 -
Total Capital expenditure - 85 995 93 272 14 797

The Municipality has a revised capital budget of R 93.272 million. It has incurred expenditure of R 14.797 million (15.86%) on the

capital budget. The commitments (excluding VAT) for the capital projects are R 2.283 million at the end of December 2023.

Chart C1 2023/24 Capital Expenditure Monthly Trend: actual v target
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ma2223 . | - | - | - | - -] -1T-T-1T-T-1-71-
OOnginal Budget (5439(7039|6934|7217|9279|6889|8286|10684|6919|6739|6919(3650
W Adjusted Budget [ 5750 (7050|6845 | 7373|9435| 7870|9167 11565/ 7901 | 7721|7901 4683
B Monthly actuel 324 |1666| 930 |5278|4045/2554| - - - - - -

FIGURE 10: CAPITAL EXPENDITURE MONTHLY TREND (ACTUAL VS TARGET)
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TABLE 23: SC13A CAPITAL EXPENDITURE ON NEW ASSETS BY ASSET CLASS

WC012 Cederberg - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - Mid-Year Assessment
2022/23 Budget Year 2023/24

Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands 1 %
Capital expenditure on new assets by Asset Class/Sub-cl:

Infrastructure 19123 56 296 62122 1247 6320 26787 | 20467 | 764% 62122
Roads Infrastructure - - - - - - - -

Roads - - - = = o - -
Road Structures - - - - = = - -
Road Furniture - - - - = = - -
Capital Spares - - = = = = - -
Storm water Infrastructure - - - - - - - -
Drainage Collection - - - - = =) - -
Storm water Conveyance - - = = = = - -
Attenuation - - - = = - -
Electrical Infrastructure 17923 33041 33041 743 5111 19824 14713 T42% 33041
Power Plants - - - - = =) - =
HV Substations - - - - = = - -
HV Switching Station - - = = = o - -
HV Transmission Conductors - - - - = = - -
MV Substations - - - - = = - =
MV Switching Stations - - = = = = - -
MV Networks - - - = = - -
LV Networks 17923 33041 33041 743 5111 19824 14713 | T42% 33041
Capital Spares - - - = = o - -
Water Supply Infrastructure 1200 18908 24734 - - 6963 6963 | 100.0% 24734
Dams and Weirs = = - _
Boreholes = = 5826 = = 832 832 | 100.0% 5826
Reservoirs - - - - = = - -
Pump Stations - - = = = = - -
Water Treatment Works - - - - = = - -
Bulk Mains - - - - = = - -
Distribution 1200 18 908 18.908 - - 6131 6131 | 100.0% 18.908
Distribution Points - - - - o =) - =
PRV Stations - - - - = = - -
Capital Spares - - = = = = - -
Sanitation Infrastructure - 4348 4348 504 1209 - (1209); #DIVIO! 4348
Pump Station - - - - = = - -
Reticulation = = - _ - _
Waste Water Treatment Works - 4348 4348 504 1209 - (1209); #DIVIO! 4348
Outfall Sewers - - - - = = - -
Toilet Facilties - - - - = = - -
Capital Spares - - = = = = - -
Solid Waste Infrastructure - - - - - - - -
Landfil Sites - - - - = = - -
Waste Transfer Stations - - - - - - - -
Waste Processing Facilties - - = = = = - -
Waste Drop-off Points - - = = = o - -
Waste Separation Facilties - - = = = = - -
Electricity Generation Facilties - - - - = o - -
Capital Spares - - = = = = - -
Rail Infrastructure - - - - - - - -
Rail Lines - - - - = = - -
Rail Structures - - - = = o - -
Rail Furniture - - - - = = - -
Drainage Collection - - = = = = - -
Storm water Conveyance - - = = = = - -
Attenuation - - - - = = - -
MV Substations - - - - = = - -
LV Networks - - - - = = - -
Capital Spares - - = = = o - -
Coastal Infrastructure - - - - - - - -
Sand Pumps - - - - = = - -
Piers - - - - = = - -
Revetments - - - - = = - -
Promenades - - - - = = - -
Capital Spares - - - - = = - -
Information and Communication Infrastructure - - - - - - - -
Data Centres - - - - = = - -
Core Layers - - - - = = - -

Distribution Layers - - - - = o - -

Capital Spares - - = = = = - -
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Community Assets 1317 2576 5492 - 484 2520 203 | 808% 5492

Community Faciliies 1317 2576 5492 - 484 2520 2036 | 80.8% 5492

Halls 1199 2576 5492 = 484 2520 2036 | 808% 5492
Centres = = = = = = - =
Creches = = = = = = - =

Clinics/Care Centres - - - - = = - -
Fire/Ambulance Stations - - = = = = - -
Testing Stations - - - - = = - -
Museums - - = = = = - -
Galleries - = = - - _ _ _
Theatres = = = = - - - -
Libraries - = = - - _ _ _
Cemeteries/Crematoria - - = = = = - -
Police - - - = = = - -
Purls - - = = = = - -
Public Open Space - = = = = - - -
Nature Reserves - - = = = = - -
Public Ablution Facilities 17 - - - - = - -
Markets - - = = = = - -
Stalls - - - = = S - -
Abattoirs - - = = = = - -
Airports = = - - - _ _ _
Taxi Ranks/Bus Terminals - - = = = = - -
Capital Spares - = = = = - - _
Sportand Recreation Faciliies - - - - - - - -
Indoor Facilties - - - = = = - -
Outdoor Facilties - - = = = = - -
Capital Spares - = = = o - - -
Heritage assets - - - - - - - -
Monuments - - - = = = - -

Historic Buildings - - - - = = - -
Works of Art - - - = = = - -
Conservation Areas - - - - = = - -
Other Heritage - - - = = = - -

Investment properties - - - - - - - -
Revenue Generating - - - - - - - -

Improved Property = = - - - _ _ _
Unimproved Property - - = = = = - -
Non-revenue Generating - - - - - - - -
Improved Property - - = = = = - -
Unimproved Property - = = = = - - -
Other assets - - - - - - - -

Operational Buildings - - - - - - - -
Municipal Offices - - = = = = - -
Pay/Enquiry Points - = = o - _ _ _
Building Plan Offices - - = = = = - -
Workshops - = = = = - - _
Yards - - = = = = - -
Stores - - - = = = - -
Laboratories - - = = = = - -
Training Centres - - - = = = - -
Manufacturing Plant - - = = = = - -
Depots - - - = o = - _
Capital Spares - - - - = = - -

Housing - - - - - - - -
Staff Housing - - - - = = - -
Social Housing - - = = - = - -
Capital Spares - - - - = = - -

Biological or Cultivated Assets - - - - - - - -
Biological or Culivated Assets - - - = = S - -

Intangible Assets - - - - - - - -
Servitudes - - - = = = - -

Licences and Rights - - - - - - - -
Water Rights - - - = = = - -
Effluent Licenses - - - - = = - -
Solid Waste Licenses - - - = = = - -
Computer Software and Applications - - - = = = - -
Load Settlement Software Applications - - - - - = - -
Unspecified - = = = = = - -
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Computer Equipment 245 1165 1165 - 51 582 531 912% 1165
Computer Equipment 245 1165 1165 = 51 582 531 91.2% 1165

Furniture and Office Equipment 57 - 160 16 16 48 31| 66.0% 160
Furniture and Office Equipment 57 = 160 16 16 48 31| 66.0% 160

Machinery and Equipment 1231 1750 3888 60 217 2507 2200 | 913% 3888
Machinery and Equipment 1231 1750 3888 60 217 2507 2290 | 913% 3888

Transport Assets - 5000 7636 1165 3646 3804 158 | 4.2% 7636
Transport Assefs = 5000 7636 1165 3646 3804 158 | 42% 7636

Land - - - - - - - -

Land - - = = = = - -

Zoo's, Marine and Non-biological Animals - - - - - - - -
Zo0's, Marine and Non-biological Animals - - - = = = - -

Living resources - - - - - - - -
Mature - - - - - - - -
Policing and Protection - - - - = = - -
Zoological plants and animals - - - - = = - -
Immature - - - - - - - -
Policing and Protection - - = = = = - -
Zoological plants and animals

70.4% 80464
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TABLE 24: SC13B CAPITAL EXPENDITURE ON RENEWAL OF EXISTING ASSETS BY ASSET CLASS

WC012 Cederberg - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - Mid-
2022/23 Budget Year 2023/24

Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands 1 %
Capital expenditure on renewal of existing assets by Asset Class/Sub-class

Infrastructure 1237 1900 525 - 19 679 660 | 97:3% 525
Roads Infrastructure - - - - - - - _

Roads - - - - = = - -
Road Structures - - - - = = - -
Road Furniture - - - - = = - -
Capital Spares - - - - = o - -
Storm water Infrastructure - 300 25 - 19 186 167 | 90.0% 25
Drainage Collection - 300 25 - 19 186 167 | 90.0% 25
Storm water Conveyance - - - - = = - -
Attenuation - - - - - - - -
Electrical Infrastructure 1237 1100 - - - 193 193 | 100.0% -
Power Plants - - - - = = - -
HV Substations - - - - = = - -
HV Switching Station - - - - = =) - -
HV Transmission Conductors - - - - = = - -
MV Substations - - - - = = - -
MV Switching Stations - - - - = = - -
MV Networks - - - - - - - =
LV Networks 1237 1100 = = - 193 193 | 100.0% _
Capital Spares - - = = - = - -
Water Supply Infrastructure - 500 500 - - 300 300 | 100.0% 500
Dams and Weirs - - - - = = - -
Boreholes - - - - = = - -
Reservoirs = 500 500 = = 300 300 | 100.0% 500
Pump Stations - - - - = o - -
Water Treatment Works - - - - = = - -
Bulk Mains - - - - = = - -
Distribution - - - - = = - -
Distribution Points - - - - - - - -
PRV Stations - - - - = = - -
Capital Spares - - = = > = - -
Sanitation Infrastructure - - - - - - - -
Pump Station - - - - = = - -
Reticulation - - - - = = - -
Waste Water Treatment Works - - - - = = - -
Outfall Sewers - - - = = o - -
Toilet Facilties - - - - = = - -
Capital Spares - - = = > = - -
Solid Waste Infrastructure - - - - - - - -
Landfil Sites - - - = = o - -
Waste Transfer Stations - - = = = = - -
Waste Processing Facilities - - = = > = - -
Waste Drop-off Points - - = = - = - -
Waste Separation Facilties - - - - = o - -
Electricity Generation Facilties - - = = = = - -
Capital Spares - - = = > = - -
Rail Infrastructure - - - - - - - -
Rail Lines - - - - - - - -
Rail Structures - - - - = = - -
Rail Furniture - - - - = = - -
Drainage Collection - - - - = = - -
Storm water Conveyance - - - - = = - -
Attenuation - - - - = = - -
MV Substations - - - - = = - -
LV Networks - - - = = o - -
Capital Spares - - = = = = - -
Coastal Infrastructure - - - - - - - -
Sand Pumps - = = = - = - -
Piers - - - = = o - -
Revetments - - - - = = - -
Promenades - - - - = = - -
Capital Spares - - = = - = - -
Information and Communication Infrastructure - - - - - - - -
Data Centres - - - - = = - -
Core Layers - = = = > = - -
Distribution Layers - - - - = = - -

Capital Spares - - ) = - = - -
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Community Assets - - - - - - - -
Community Faciltes - - - - - - - -
Halls - - = = = = - -

Centres - = = = = = - -
Créches - - - = = = - -
Clinics/Care Centres - - - = = o - -
Fire/Ambulance Stations - - - = = o - -
Testing Stations - = = = = - - -
Museums - - - = = = - -
Galleries - - - = = = - -
Theatres - - = = o - - -
Libraries - - - - = = - =
Cemeteries/Crematoria - - - - = = - -
Police - - = = = = - -
Purls - - = = = = - -
Public Open Space - - = = = = - -
Nature Reserves - - - = = = - -
Public Ablution Facilties - - - = = = - -
Markets - - - = = o - -
Stalls = = = - - _ _ _
Abattoirs - = = o - - _ _
Airports - = - - - _ _ _
Taxi Ranks/Bus Terminals - - - - = = - -
Capital Spares - - = = o o - -
Sportand Recreation Faciliies - - - - - - - -
Indoor Facilties - - - - = = - -
Outdoor Facilties - - = = = = - -
Capital Spares - - = = = = - -
Heritage assets - - - - - - - -
Monumenis - - - = = = - -

Historic Buildings - = = = - - - -
Works of Art = = = - - - - _
Conservation Areas - - - = = o - -
Other Heritage - - - = = = - _

Investment properties - - - - - - - -
Revenue Generating - - - - - - - -

Improved Property - - - = = = - -
Unimproved Property - - - = = o - _
Non-revenue Generating - - - - - - - _
Improved Property - = - - - _ — _
Unimproved Property - - - - = = - -
Other assets - - - - - - - -

Operational Buildings - - - - - - - -
Municipal Offices - - - - = = - -
Pay/Enquiry Points - - - - = = - -
Building Plan Offices - - = = = = - -
Workshops - = = = = = - -
Yards - = = = = = - -
Stores - - - = = o - -
Laboratories - - - = = o - -
Training Centres - - - = = = - -
Manufacturing Plant - = = = = - - -
Depots - - - = - - - _
Capital Spares - - = = = = - -

Housing - - - - - - - -
Staff Housing - - - - = = - -
Social Housing - - - - = = - -
Capital Spares - - = = = = - -

Biological or Cultivated Assets - - - - - - - -
Biological or Culfivated Assets - - - - = = - -

Intangible Assets - - - - - - - -
Servitudes - - - = = o - -

Licences and Rights - - - - - - - _
Water Rights - - - = = = - _
Effluent Licenses - - - = = = - -
Solid Waste Licenses - - - - = = - -
Computer Software and Applications - - - = = o - -
Load Settlement Software Applications - - - - - = - -

Unspecified _ _ _ _ _ _ _ _
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Computer Equipment - - - - - - - -
Computer Equipment - = = = = - - -

Furniture and Office Equipment - - - - - - - -
Furniture and Office Equipment - - - - = = - -

Machinery and Equipment - - - - - - - -
Machinery and Equipment - - - = = = - -

Transport Assets - - - - - - - -
Transport Assets - - - - = = - -

Land - - - - - - - -

Land - - - = = = - -

Zoo's, Marine and Non-biological Animals - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - = = = - _

Living resources - - - - - - - -
Mature - - - - - - - -
Policing and Protection - - = = = = - -
Zoological plants and animals - - - = = = - —
Immature - - - - - - - -
Policing and Protection - - - - = = - -
Zoological plants and animals - - - - = = - -

Total Capital Expenditure on renewal of existing assets 1 1237 1900 525 - 19 679 660 | 97:3% 525
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TABLE 25: SC13c EXPENDITURE ON REPAIRS AND IMAINTENANCE BY ASSET CLASS

WC012 Cederberg - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - Mid-Year
2022123 Budget Year 2023/24

Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands 1 %
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 15102 18316 18 585 1337 8521 9124 604 | 66% 18 585
Roads Infrastructure 6633 8311 8603 541 4255 4448 192 43% 8603
Roads 6149 7126 6993 516 3253 3430 177 52% 6993
Road Structures 484 1185 1610 25 1002 1017 15 1.5% 1610
Road Furniture - - - - - - - -

Capital Spares - - = = - - - -
Storm water Infrastructure 823 923 797 66 286 335 50 14.8% 797
Drainage Collection - - - - = = - -
Storm water Conveyance 776 852 788 66 277 363 85 235% 788
Attenuation 47 72 9 = 8 (@7) (36); 131.2% 9
Electrical Infrastructure 797 1400 1400 59 283 700 417 | 59.6% 1400
Power Plants - - - = = = - -
HV Substations - - = = = = - -
HV Switching Station - - = = = = - -
HV Transmission Conductors - - - - = = - -
MV Substations - - - = = = - -
MV Switching Stations - - - - = = - -
MV Networks - - - - - - - -
LV Networks 797 1400 1400 59 283 700 417 596% 1400
Capital Spares - - - - = = - -
Water Supply Infastructure 1140 796 825 45 553 332 (221); -664% 825
Dams and Weirs - - - = = = - -
Boreholes - - - = = = - -
Reservoirs - - - = = = - -
Pump Stations - - = = = - - -
Water Treatment Works 28 147 47 - 2 (@7 (28), 106.4% 47
Bulk Mains - - - = = = - -
Distribution 1112 649 778 45 551 359 (193); -53.7% 778
Distribution Points - - - = = = - -
PRV Stations - = = = = = - -
Capital Spares - - = = = = - -
Sanitation Infrastructure 5191 5849 5923 542 2663 2998 335, 1M2% 5923
Pump Station - - - - = = - -
Reticulation 5049 5618 5808 449 2567 2999 432 144% 5808
Waste Water Treatment Works 143 231 115 92 %6 1) (97), 12817.7% 115
Outfall Sewers - - = o o - -
Toilet Faciliies - - - - = = - -
Capital Spares - - - = - -
Solid Waste Infrastructure 518 1038 1038 84 481 31 (170); -54.8% 1038
Landil Sites 518 1038 1038 84 481 31 (170); -54.8% 1038
Waste Transfer Stations - - = = - = -
Waste Processing Facilties - - - - = = - -
Waste Drop-off Points - - = = = - - -
Waste Separation Facilties - - = = = > - -
Electricity Generation Faciliies - - = = = > - -
Capital Spares - - = = = = - -
Rail Infrastructure - - - - - - - -
Rail Lines - - - = = = - -
Rail Structures - - = = = = - -
Rail Furniture - - = - = = - -
Drainage Collection - - - - = = - -
Storm water Conveyance - - - - = = - -
Attenuation - = = = o = - -
MV Substations - - - = = = - -
LV Networks - - - = = = - -
Capital Spares - - - - = = - -
Coastal Infrastructure - - - - - - - -
Sand Pumps - = = = - - - -
Piers - - - = = - - -
Revetments - - - = = = - -
Promenades - - - = = = - -
Capital Spares - - = = = = - _
Information and Communication Infrastructure - - - - - - - -
Data Centres - - = = = = - -
Core Layers - = = = = = - -
Distribution Layers - - = = = = - -

Capital Spares - - = = - - - .
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Community Assets 7636 9482 9452 680 4249 4711 462 98% 9452

Community Fadiities 6615 7938 7938 602 3743 3969 26| 57% 7938

Halls 1093 1185 1185 77 503 502 90| 151% 1185
Centres = = = = = = - =

Créches - - - - = = - -
Clinics/Care Centres - - - = = = - -
Fire/Ambulance Stations - - - = = = - -
Testing Stations - - = = = = - -
Museums - - - - = = - -
Galleries - - - - = = - =
Theatres - - - = = = - -
Libraries - 500 500 = = 250 250 | 100.0% 500
Cemeteries/Crematoria 9 53 33 3 7 7 ) -22% 33
Police - - - - = = - -
Purls - - = = = - -
Public Open Space 5513 6200 6220 522 3234 3120 (114) -36% 6220
Nature Reserves - - = = = = - -
Public Ablution Facilties - - = = = = - -
Markets - - - - = = - =
Stalls = = o - - - - _
Abattoirs - - - = = = - -
Airports - = = = = = - -
Taxi Ranks/Bus Terminals - - - - = = - -
Capital Spares - - = = = = - -

Sportand Recreation Faciliies 1021 1544 1514 79 506 742 236 | 31.8% 1514
Indoor Facilities - - - - - - - -
Outdoor Facilties 1021 1544 1514 79 506 742 236 | 318% 1514

Capital Spares - - - - = = - -

Heritage assets - - - - - - - -
Monuments - - - = = = - -

Historic Buildings - = = = = = - -
Works of Art - - - - = = - -
Conservation Areas - - - - = = - =
Other Heritage = = o - - - _ _

Investment properties - - - - - - - -
Revenue Generating - - - - - - - -

Improved Property - - = = = = - -
Unimproved Property - - = = = = - -
Non-revenue Generating - - - - - - - -
Improved Property - - - = = - - -
Unimproved Property - - = = = = - -
Other assets 17 480 490 9 24 250 226 | 90.4% 490
Operatonal Buildings 17 480 490 9 24 250 206 904% 490
Municipal Offices 17 480 490 9 24 250 206 | 90.4% 490
Pay/Enquiry Points - - - = = = - -

Building Plan Offices - - = = = = - -
Workshops - = = = = = - -
Yards - - - - = = - =
Stores - - - = = = - -
Laboratories - - - = = = - -
Training Centres - - = = = = - -
Manufacturing Plant - - = = = = - -
Depots - - - - = = - -
Capital Spares - = = = = - - -
Housing - - - - - - - _
Staff Housing - = = = = = - -
Social Housing - - - - = = - -
Capital Spares - = = = = - - -

Biological or Cultivated Assets - - - - - - - -
Biological or Cultivated Assets - = = = = - - -

Intangible Assets - - - - - - - -
Servitudes - - - = = o - -

Licences and Rights - - - - - - - -
Water Rights - - = = = = - -
Effluent Licenses - - - - = = - -
Solid Waste Licenses - - - - = = - -
Computer Software and Applications - - - = = o - -
Load Settlement Software Applications - - - = = = - -

U o
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Computer Equipment 59 148 148 - 28 74 46| 619% 148
Computer Equipment 59 148 148 - 28 74 46| 61.9% 148

Furniture and Office Equipment - - - - - - - -
Furniture and Ofice Equipment - - = = = = - -

Machinery and Equipment 74 296 296 1 1 148 147 | 992% 296
Machinery and Equipment 74 296 296 1 1 148 147 | 992% 296

Transport Assets 4087 3854 3854 695 2338 1753 (585) -33:4% 3854
Transport Assefs 4087 3854 3854 695 2338 1753 (585)| -334% 3854

Land - - - - - - - -

Land - - - = = o - -

Zoo's, Marine and Non-biological Animals - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - = = o - -

Living resources - - - - - - - -
Mature - - - - - - - -
Policing and Protection - - = = = = - -
Zoological plants and animals - - - - = = - -
Immature - - - - - - - -
Policing and Protection - - = = = = - -

Zoological plants and animals - - - - = = - -
Total Repairs and Mai E; 5.6% 32824
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Material variances to the Service Delivery and Budget Implementation Plan

TABLE 26: MATERIAL VARIANCE EXPLANATIONS

WC012 Cederberg - Supporting Table SC1 Material variance explanations - M06 December

Ref

Description

R thousands

Variance

Reasons for material deviations

Remedial or corrective steps/remarks

Revenue

Service Charges — Waste Management:

Sale of Goods and Rendering of Services:

Interest earned from Receivables:

Interest earned from Currentand Non-Current

Assets:

Rental from fixed assets:

Operational Revenue:

Property Rates
Surcharges and Taxes

Fines, penalties and forfeits:

Transfers and Subsidies - Operational
Gains on disposal of Assets:
Other Gains:

Expenditure By Type

Bulk Purchases - electricity:

Inventory Consumed:

Contracted Services:

Transfers and Subsidies:

Other Losses

The variance is 13.49% above YTD budget This is due to an increase in
the indigent subsidy granted.

This category of revenue is 25.15% above YTD budget This is mainly
due to the increased revenue from recreational faciliies the past festive
season.

The variance is 40.06% below YTD budget This is due to write-offs which
was approved and implemented also continued implementation of credit
control.

The variance is 131.48% above YTD budget The interestearned on the
investment accountis more than anticipated. Interest earned is as result of
grantfunds thatare ring-fenced.

The variance is 10.18% below YTD budget This is mainly due decrease
in seasonal income such as hire of sport fields.

The variance is 960.53% above YTD budget This is due to an additonal
amount received for sale of land. A call for proposal was set out for the
remainder of erf 279, Clanwilliam. Proposals were received and awarded.
A setiement discount from WCDM was also received, leading to increased
revenue.

The variance is 13.66% above YTD budget due to consumers who were
billed annually for property rates.
No transactions to date

Fines issued is 81.80% below YTD budget The Municipality has
concluded the tender process. The service provider is on site and
operational. Cameras are operational. The number of fines issued (per
camera) has increased from November to December. Revenue is
expected to increase during the course of the year.

The variance is 24.35% above YTD budget This is mosty due to
Equitable Share tranche received in December 2023.

No transactions to date

No transactions to date

The variance is 11.83% below YTD budget This is due to the crediton the
Eskom accounts. Payments were made in terms of the previous
arrangement, however the Municipality is taking partin the Debt Relief
Program.

Inventory consumed is 19.00% below YTD budget This is due to various
factors, however decreased use in fuel is more dominant Due to the
decrease in frequency of load-shedding, the municipality incurred less
expenditure on fuel. Expenditure is expected to increase during the course
ofthe year. Cost containment measures are also implemented.

The expenditure for contracted services is 49.60% below YTD budget
This is due to tender processes that are sfill work in progress. Cost
Containment measures are implemented and less expenditure on legal
services and security services.

Expenditure for this category is 83.33% below YTD budget Only one
transaction took place to date. This is subject to availability of funds.

No transactions to date.
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3 [Capital Expenditure

Grants

Internally Generated

4 |Einancial Position

5 |[Cash Flow

6 |Measureable performance

7  |Municipal Entities

The major projects funded by grants are MIG, INEP, RBIG, WSIG and
ISUPG.

MIG WWTW Clanwilliam: Request for tender has been completed by user
department BSC was held on 24 August2023. Tender was advertised on
31 August 2023 and closed on 9 Oct2023. The tender is now in its
evaluation phase. Tender prices for the Refurbishment of Clanwilliam
WWTW came in significantly higher than the pre-tender estimates. A budget
maintenance application was submitted to the Province to increase both the
MIG as well as own funding components.

MIG Construction of Multi-Purpose Centre: Due to poor performance, the
Municipality terminated the contracton 18 August2023. BSC was held on
24 August 2023.Tender was advertised on 31 August 2023 closed on 02
Oct2023. The tender is in evaluation period, the BEC completed on 13
Nov 2023 and award made on 08 December 2023. The contractor is
expected to be on site 05 February 2024.

MIG Graafwater Roads: Project (Phase 1) is completed.

RBIG: The adjudication process was completed in the previous financial
year. No new claims submitted or received. The Municipality is awaiing
feedback from National Treasury with regards to budget allocation.

ISUPG: The first claims have been received and submitied to Provincial
Department Funds have been received. Payment o refiectin January
2024.

WSIG - WWTW Clanwilliam: the projectis in design phase. The design is
80% complete. Tender to be advertised 23 November 2023 and closes 14
December 2023. To be appointed 25 January 2024.

INEP: The overall project status is at40% . Construction of the Overhead
line is at83% and the construction of the 66/11kV substation is at24%.

The major projects funded from own funding are purchase of refuse trucks,
machinery and equipment for Electricity departmentand upgrade of the
electricity network. The tender for the refuse truck closed. Technical
evaluation completed. Awards made in December and provisional
appointment letiers were issued. Tenders for the electricity departmentare
waiting on the awarding of consultant tender.
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Other supporting documents

Bank Reconciliation

TABLE 27: BANK RECONCILIATION

Cederberg Local Municipality
Bank Reconciliation
DECEMBER 2023

Bank Statement Balance

Cashbook Balance

Difference

Reconciling Items

Debtor Payments
Cashier Receipts
Bank Deposits

Outstanding EFT Payments

Post Office

Wages, Salaries and Council paid after period end
Funds Transferred to investment account
Sweeping/Offlines to be captured

Other

Unreconciled Difference

72194774
72194480
82163324
32630263

39999010203
39999010204
39999010301
39999010302
39999010303
39999010305
39999010701
39999010702
39999010703
39999010704
39999010705
39999010802
39999010805
39999010902
39999010905

Amount
1779 293.79

-0.00

0.00

1586 267.37
193 026.42

1524732.54

392 016.10
311334.48
-222129.12
-3985.00

2 860 038.86
721491 207.14
-722 648 785.59
620 789.72
-1550303.90
289 847.23
-15297.38

97 524.00

-97 524.00

254 561.25

Difference

58 360.01
141 557.81
-16 772.70

-2111485.95
110 650.38
2490 785.49
-143931.67
-274 602.12

254 561.25

-0.0
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Withdrawals from Bank Account

3

national treasury

Municipal Finance Management Act, section 11(4)

Nati asury
REPUBLIC OF SOUTH AFRICA

BANK ACCOUNT WITHDRAWALS NOT IN TERMS OF AN APPROVED BUDGET

Consolidated Quarterly Report for period 01/07/2023 to 31/12/2023(complete relevant period)

Amountin
R'000

Description and Purpose

Date Payee (including section reference e.g. sec 11(f))

Authorised by (name)

5 800 000.00 |Section 11(h) - Transfers to Call Investment Account

2023/07/13|Cederberg Municipality

Smit

500 000.00 |Section 11(h) - Transfers to Call Investment Account

2023/07/14|Cederberg Municipality

Smit

6 385 000.00 |Section 11(h) - Transfers to Call Investment Account

2023/07/20|Cederberg Municipality

Smit

12 000 000.00 [Section 11(h) - Transfers to Call Investment Account

2023/07/27|Cederberg Municipality

Smit

500 000.00 |Section 11(h) - Transfers to Call Investment Account

2023/07/28| Cederberg Municipality

Smit

414 000.00 |Section 11(h) - Transfers to Call Investment Account

2023/08/07 | Cederberg Municipality

Smit

3 500 000.00 |Section 11(h) - Transfers to Call Investment Account

2023/08/18| Cederberg Municipality

Smit

500 000.00 |Section 11(h) - Transfers to Call Investment Account

2023/10/04|Cederberg Municipality

Smit

1865 716.21 [Section 11(h) - Transfers to Call Investment Account

2023/10/06|Cederberg Municipality

Smit

2 000 000.00 |Section 11(h) - Transfers to Call Investment Account

2023/11/01|Cederberg Municipality

Smit

2 094 000.00 |Section 11(h) - Transfers to Call Investment Account

2023/11/09|Cederberg Municipality

Smit

5 000 000.00 |Section 11(h) - Transfers to Call Investment Account

2023/12/06 | Cederberg Municipality

Smit

12 500 000.00 [Section 11(h) - Transfers to Call Investment Account

2023/12/07|Cederberg Municipality

ZIZIZ[Z|Z2|Z|Z|Z|Z|7|Z7|Z[Z7

Smit

TABLE 28: WITHDRAWALS DURING THE SECOND QUARTER OF 2023/2024
In-Year Budget Shifts (Virements)

TABLE 29: APPROVED BUDGET VIREMENTS JULY - DECEMBER 2023

VIREMENT SUMMARY: JULY 2023

VIREMENT TO VOTE

VIREMENT VIREMENT FROM VOTE
DATE AMOUNT REASON FOR VIREMENT COMMENT
NUMBER | VOTE NUMBER DESCRIPTION VOTE NUMBER DESCRIPTION
28/07/2023 |2024001/3991 R 5733.00 |HOSTING OF YOUTH JOB AND ENTREPRENEURSHIP SUMMIT ON 18 JULY 2018 IMANDELA DAY
01-4417-4610-01 [YOUTH DEVELOPMENT: TRANSPORT [01-4417-4610-02 |YOUTH DEVELOPMENT CATERING
R 5733.00

VIREMENT SUMMARY: AUGUST 2023

VIREMENT
NUMBER

oaTe VIREMENT FROM VOTE VIREMENT To VOTE AMOUNT

DESCRIPTION

VOTE NUMBER

'REASON FOR VIREMENT COMMENT

01-3311.4533-00 | CLEANING MATERIALS
013311446300 | CONSULTANT

VOTE NUMBER DESCRIPTION
013311446400 [CONSUMABLES Ts0000[
01-33114437-00 |PRINTING, STATIONERY 30000,

s | s

ONSUMABLES, GEEN PAPIER ASOOK SKRYFBEHOEFTES IN VOORRAAD

[F3/ca72025 | 22001072007 [o7-1113-4437 00 [PRINTING & STATIONERY

31500,
[ 5370872023 | 70240037359 [o1-4418-4405:00 [LAW ENFORCEMENT (PROTECTIVE CLOTHING] Tor-aats 3803-01 [GEBOUE (VATERIAL] 5 000,00 [PYPE ARNVRA BY STOOR VIR TOETSLANE
5000,
16/08/2023 | 2024004/3994_] 01-4416-4497-01 [ INFORMAL SET| SERVICES - MANAGE) T01-4416-4497-00 [INFORMAL SETTL 4352.00[TO CARRY FUND OVER TO INFORMAL SETTLEMENT (SIGNAGE) TO PROCURE "PRIVATE PROPERTY" SIGNAGES
352,
(2270872023 | 702300573995 [o1-6655 4445-00 [HIRING OF EQUIPMENT Toresssassas NETWORKS WATER [CONTRACTED SERVICE] 10 000,00 [DIE HERSTEL VAN WATERPOVIP VIR DIE DAVIWAL GEEN WATER BYSTAND POMPE NIE
1100004
SOME SEPTIC TANKS IN STRAND STREET WE NEED UP TO 20meters PIPE TO EMPTY T
R soww
016641-4445-00 [HIRING OF EQUIPMENT 015541-3602-16 [WARD 5 MAINTENANCE OF ROADS (WATERIAL) 00000
24/08/2023 | 2024007/3997 [O1-G641.4503-02 | TRAVEL AND SUBSISTANCE DALY ALIOWANCE | 01-6541.3802-16 [WARD 5 MAINTENANCE OF ROADS (VIATERIAL) ajnum |AANKOOP VAN TEERSAKKE LAMBERTS BAY
01.6641-4503-06 [ TRAVEL AND SUBSISTANCE (OWN TRANSPORT) 01.6641-3802-16 [WARD 5 MAINTENANCE OF ROADS (VATERIAL) 500.00)
50000
(2270872023 | 702400872000 [or-4421 3605 14 [WARD 2 MAINTANING Toraaiseoss | NIV 000,00 [AANKOOP VAN POP-UPS VI DIE SPORTVELD CLANWILLIAMT
4000000
5070872025 [a0nioos/ao01_[or3313.4533.00] [oimis s [ ® 2 000.00] HET NI CONSUMABLE VOTE, WI LEADS AARKOOP
® 200000
®

053171450305 [TRAVEL AND SUBSISTRCE (PUBLIC TRANSPORT-ROm | 000,00 [ONVOLDOENDE FONDSE
:!:1 00000

VIREMENT SUMMARY: SEPTEMBER 2023

0770572025 [2z0016/2041

[oza11ad6505 [coNsUMBIES

Torzziisssa o0 [emesmmenms oevemages |

608,00 [BEVERAGES FOR TEAMS - VALA - POTHOLE PROJECT

P p——. unee ovore awounr e ——
VorE NuMBER DescrPTOY Vore NowsER DescripTion
016643 3005 11 [WARD 2 VANTAINING [CONTRACTED SERVICES 166413802 13 [WARD 2 VAINTENANCE OF ROADS (VATERIAL 7 Sso0000
ou/0s/2023 | 24001274004 [ 0116643380514 |WARD 2 MAINTAINING [CONSUMABLES] O1-66¢1:3802 13 [WARD 2 VAINTENANCE OF ROADS (VATERIAL R 4400000 ALL ROAD SURFACING PREMIX - 30 KG BAGS
016613 3605 15 [WARD 4 VAINTAIVING (CONSUMABLES G664 3302 13 [WARD 2 VAINTENANCE OF ROADS (VATERIAL " oo,
" 11000000
a7 057 2073]_2icora/acos Jor ee 4300 [CONSULTANTFEES o Gt 3602 56 [WARD S NAINTENANGE OF RORDS ATERTAL) 75 000,00 AANKOOF VA BASECOURSE E TP
75000
Ge/oa7aoas | sacor7aoos | 01667438053 [WARD ' CAPPING - LANDFILLSTE ot 6674 3605 36 [WARD £ CAPPING LARBHILLSTE 62000 00| CAPPING REQUIRED FOR ELANDS BAY LANFILLSITE T0 COVPLY WITH WASTE MANAGEVET LICENCE CONDITIONS
G200,
613 3511 10 [WARD S MANTENANCE NETWORS SEWERAGE SALLTOOLS) G1-6642 3611 33 [WARD 3 NAINTENANCE NETVORKS SEWERAGE (CONTRACTED SERVICES 7500
o] " .
06/09/2023 6642-3811-16 | WARD 3 MAINTENANCE: NETWORKS SEWERAGE (CONSUMABLES] 01-6642-3811-33 [ WARD 3 MAINTENANCE: NETWORKS SEWERAGE (CONTRACTED SERVICES) 24520,00] "1 VIR DIE HERSTEL VAN 29101/ RIOOL POMP BY MULNER POMPSTASIE IN CLANWILLIAM
" 320

"o
T 2 [on T T " 1300000
1o/0572023 | 240017740 : TovANOALSM
[oraazsssos e | LAWILLA) I I CunwILIAT " sso0000
" soo0000
570572023 | 240018740 Jor 66433805 13_[WARD S NAINTAINING CONTRACTED SERVICE o Go41 3607 16 [WARD S NAINTENANCE OF RORDS VATERAL 100 000.00 [ ANKGPE VAN TEERSARKIE (AVBERTSSAA]
" 1000000
rooron ] ssorsross | S 00 AT WeINESS Torssiz aane s [sTare " 1550000
[ov-ssiz-ass6 00 [srare weiness Tor-ssiz-asssor |5 O SOUD CrEv) T
" 3150000

28/05/2023 [20020/4056 _[01-4412-3803-00_|GEBOUE (CONTRACT SERVICES)

oraa1z-3001_[GEROUE WATERIAAL

20 000.00| ONVOLDOENDE FONDSE

#20000.00]

Te/0573073 [sacoojaossJor-aata 380300 JGeBoue SeRvices ovaa12 3801 _[GEROUE WATERAAL T om0 FonbsE
TR _11000000]

5170573033 [oacoryjaoos Jovsesa sa0s12 [waroa © AL (ATER) o 665 3505 72 WARD £ VATNTENANCE NETWORKS FLECTRICAL CONTA] T 67 540.00 [VIREVENT FOR DEVIATION FOR ELANG
[_e7s000
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01-6674-4503-06 [ TRAVEL AND SUBSISTANCE (OWN TRANSPORT]

1-6674-4415-00 |PROTECTIVE CLOTHING

TIONS GOVERNMENT GAZETTE

lprOTECT!
74441500 |PROTECTIVE CLOTHING

MAINTAINING (CONTRACTORS]

MAINTENANCE: CEMETERIES (CONSUMABLES]

MAINTAINING - CONSUMABLES

29/11/2023 | 24004/a158 MAINTAINING CONTRACTED SERVICES

-6674-4415-00 |PROTECTIVE CLOTHING

ROADS (SMALL TOOLS]

MAINTENANCE OF ROADS (SMALLTOOLS)
MAINTAINING (CONSUMABLES)

6674-4415-00 [PROTECTIVE CLOTHING
P

MAINTAINING (CONSUMABLES)

6643 441500 [PROTECTIVE CLOTHING

MAINTAINING CONTRACTED SERVICES

-6674-4415-00 [PROTECTIVE CLOTHING

MAINTAINING (CONTRACTED SERVICES]

-6643-4415-00 |PROTECTIVE CLOTHING

[or-6643-3802-22 LANWILLA

ViREmENT
P wRewewT prow voe wRewenT ovore Avount ReASoNFOR ViENENT comMENT
EscrPTion VorE NUMBER DEscRIFTion
1371072073 | 20002874085 _[01-4413-4425-00 | LIFE SAVERS SR u;ii:mmaa AW ENFORCEVENT (PROTECTIVE CLOTHING) %138 00000 [NOT SUFICIENT BUDGET AVAILBLE FOR PROTECTIVE CLOTHING
" 118 000
To/10/2023 | 24007374088 | 1-6655-3813-21 [ WARD 3 WAINTENACE: NETVWORKS WATER [CONTRACTED] [ 01-6635-3813-12 [WAR3 WA TENAINCE: NETWORYS WATER [CONSUMABLE) R 30000.00 | ANKOP VAN WATERWIATERUALE VIR DIE HERTSTEL VAN WATERPYPBRERE
" 30000
[ o7aoraons | suoo/aces Joreees w435 oo PROTECTIVE Ciomii Tor G 3602 53 [WaRD 2 WANTERANG 000000 CiTRUSOAL
500000
[F35/20/2025 | 24003074085 [ 012211443700 [PRINTING AND STATIONERY ot 2214558 00 [eresn 000.00 [REFRESHEVENTS & BERVERAGES
0000
wmmwmmm; ROADS NALLTOOLS) 5166413802 18 [WARD 2 WAINTERANCE OF ROADS GVALLTOOLS] 000
000,
wmwwmmm Rosos CoNTIACTES v TOT-6541-3807-16 [WARD S WANTENANCE OF ROADS (NATERIAL Z0000
T3 000
171072073 | 240033/4105 _[01-6647 444500 [FIRING OF EQUIPVENT To1-6642-3811-16 [WARD 3 MAINTENANCE: NETWORKS SEWERAGE (CONSUMABLE] 30.000.00 [ AANKOOP VAN RIOLPYPE OV DREINE POMP EN FYPE VIR RIOOLPOMPSTASIE DE VLE EN FOSTERTSTRAAT
W w00
[ 3072072623 | 2a0033/4106 o1 G655-4445 00 [HRING OF EQUIPNENT [O1-6655 3613 12 [WARD 3 MAIN TENANCE NETVWORKS SEWERAGE (CONSUMABLE] %50 000.00 [AANKOOP VANWATERWATERIALE VIR WATERPYPE
% 30700000
ViREmENT!
VIREMENT
oate | YnemENT ViREMENT FROM vOTE ViRemenT To vore AvouNT REASON FOR VIREMENT COMMENT
VoTE NuMBER | DesCRPTION VoTE NumBER | DEsCRIPTION
/1172075 | za0034/a136[o1-c635-4432.00 [TRANING I R 15 000,00 [ ACK OF FUNDING FOR THE REQUIRED STATIONARY NEEDS FOR THE DEPARTIENT
" 1500000
Ga7ii/a0ns | zaovssianse [orananron] ERvce Tor 411 4407 00 [PAUPER FONERALS 25 000 00 [NSUFFICIENT FUNDS ON THE VOTE
R 2500000
07/11/2023 | 240036/4147_] 01.4418-4453. FEES - CALIBRATE | [ PRINTING). R___4000.00 |PROCIVEMENT OF CARTRIDGES FOR CDAL, LBAY AND CLANWILLIAM
" _as 000
Sa7ia07 | awoosrjans | T T I Tootson) R 40,00 [NOT ENOUGH FUNDS ON THE OFS MANTANING SALL TOOLS] VOTE NUVBER:01-5512.3803.00
R a0
071172073 |_zaooswianes [oveess ] : ConTRACTED) Tor-cess-4a5 00 [HiRinG OF EQUIPMENT n e
" 3000000]
T 3 TED SERVICE TCONSULTANT FéEs. R 40000.00]
1-6641-3802:14 WARD < onos bt 1-6641-4163-00 [CONSULTANT s " 160000)
13/11/2023 | 240038/4150 [01-6641 380215 | WARD 4 MAINTENANCE OF ROADS (M IAL) )1-6641-44¢ R WATER
[0 F ROADS LSMMI TOOLS) 1-641-4463-0 R 000.00]
[01-6641-3802:19 WARD 3 VAINTENANCE OF ROADS (SWALLTOOLS] T641-44630 +— som|
" 75 00000]
1471172023 | 240020 4157 Jor-sses 3a0524]] 7D SERVICES SLUDGE REMOVAL Tot-soae-sa05-01 [ ~ConTRACTED servcE 400000 [FoDITIONAL DESLUDGING OF CITRUSOAL SLUDGE RORD 2
"_4000000
57117203 |_aaooaassa | Twaro onTRACTED] ! ! " s000000
" s0000.00
157117207 |_zsonazianss Joranasroo] ! ! R 4000.00 [SERVERAGES FOR HEALTH & SAFETY FORUM ON 1617 NOVEBER 2073
® nwoon':
1571172073 | _aao0s3/ars_Jor-eer3805-10 [wako's v carsces [or-c674-3605-17 [WARD 5 CAPPING - LANDFILL STE R 50000.00 [FIRING OF VIACHINARY - LAWBERTSBAY DUVPING STE
" 000000
O1-G674-4503-02[TRAVEL AND SUBSSTANCE (DALY ALLOWANGE] FROTECTIVE CLOTHING " soo0o0

Sojiijaors | swooes/arss Jor sort iy oo [consuirant rees

Jor-66a13802-14 [waro

R 3400000 [CLANWILLIAM - ALL WAETHER COLD MIX, POTHOLE REPAIRS

W G0,
VREmERT
e
oate | ViRemENT ViRemenT rRom vore VinewmenT T0 voTE AMOUNT REASON FOR VIREMENT COMMENT
VOTE NUMBER | DESCRIPTION VOTE NUMBER | DESCRIPTION
Ge/ra72003 | zaooaeranen | | L ANWILLAM RESORT CONTRACTED SERVICE o1-saz0381601 | < (aATERA 1000000 |NOT SUFFCIENT BUDGET N WANTENANCE VOTE FOR PURCHASE OF VAT

1000000

Gerizraons | g | e |

T T

3 000,00 PAINT FOR TRAFFIC DEPARTVENT.

1300000

07/12/2023 | 240028/4152_| 01-4416-3805-03] Iz

Tor-16 3505 01 [WARD 3 VANTAINING CONSUMABLE

m 4420-3814-02 [ MAINTENANCE CLANWILLIAM RESORT CONTRACTED SERVICES

o1 41204415 00 [PROTECTVE CLOTHING

11/12/2023 | 240049/4193 muzazmn INTENANCE LBAY CARAVAN P mwmmmmzs

11/12/2023 | 240050/4194_] 01-4416-3805-02] E:

Tovas1e I

100,00 |Aankoop van Spray Paint

T30 | oosijeiss [ or 312 dsssoolinTeResr orien

Tor ssiv-aa07 olaworr ees

2 168 000.00 [Betaling van Ouditiooie

3805 08 [WARD 2 MAINTAINING CONTRACTED SERVICES - SLUDGE SERV

56443805 01 [WARD 2 MAINTAINING CONTRACTED SERVICES

6644-3805-D1 | WARD 2 MAINTAINING CONTRACTED SERVICES

tamapozs | 2aoosajaiss [oreos

5644-3805 01| WARD 2 MAINTAINING CONTRACTED SERVICES

5
5644-3805-01 | WARD 2 MAINTAINING CONTRACTED SERVICES

FUNDS ON THE VOTE

B
1-6644-4503-02 YRA\IE\ANDSUBS\STANEE[DNW ALLOWANCE) 1-6644-3805-01 | WARD 2 MAINTAINING \CTED SERVICE
" w9700
T T CoNSURBIE ot o655 3615 12 [WARD 3 MANTENANCE. RET Tr—eooooo]
12/12/2023 | 240053/2197 01 6654 3815-07[WARD 3 MAINTENANCE. PURIFICATION WORKS [CONTRACTED SERVICES) |01 6655 3813 12 [WARD 3 MAINTENANCE: NETWORKS WATER (CONSUMASLES) i FUNoS ON THE VOTE
}71 s TRAVEL AND SUBSISTANCE (DALY ALLOWANCE) To1-6655 3813-12 [WARD 3 MAINTENANCE: NETWORS WATER (CONSUMASLES) T soooo]
" S0
To/12/2023 | saoueany [oveesessooni] NaNCERE WATERAD Tovessesss700 [sonace R 15000.00 [NSUFFICIENT FUNDS ON THE VOTE
" 1800000
To/12/2003 | saouss/anns [ovaznz ssonavo Ron evprovees) Tor 2212 4871 00 [wEwBERSHE FEES R 5 000.00 | Frocurement ofsgrage
" sooo00
33712023 | 2a00se/a25 [ovsson saooma] 2 ATEAL Tor-esse-s297-00 [somace f FONGS ON THE VoTE
" 1800000
01654 3815-04 [ WARD 2 VAINTENANCE: PURIFICATION WORKS [CONTRACTED SERVICES) [ O1-6e54-4431.00 [CRENICALS R 2000000
* 100000
autapaons | 2acosazso chenic I Tests. n
016655 381312 [WARD 3 VAINTENANCE: NETWORKS WATER (CONSUMABLES) O1-6654.4475 00 [SAVPLE TESTS " 2600000
016655455100  MOVING EXPENSES :‘:m 66544475 00 [sAMPLE TESTS " 1600000
" s00on00
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Supply Chain Management Implementation Report

TABLE 30: TENDERS ADVERTISED: CONTRACTS VALUED AT MORE THAN R200 000

Contract Reference Number

Contract Description

Progress

Awarded Amount

CED 24/2022-2023

Supply and delivery of standby
generators

Awarded: MDL (Pty) Ltd

R1953781.00

CED 29/2022-2023

Upgrading Of Roads and Stormwater
in Citrusdal - Phase 5B

Awarded: Stephen du Plessis
Grondverskuiwing

R2 013 782.83

CED 30/2022-2023

Provision of accounting services for a
three year period

Awarded: Siyanda Business Solutions
(Pty) Ltd

R914 284.50

CED 33/2022-2023

Supply and delivery of electrical
cables

Awarded: Abberdare Cables (Pty) Ltd

Rates Based

CED 35/2022-2023

Supply and delivery of safety
protective clothing

Awarded: Blackbird Trading

Rates Based

CED 34/2022-2023

Supply and delivery of cleaning
materials

Awarded: Caprichem Saccs (Pty) Ltd

Rates Based

CED 36/2022-2023

Supply and delivery of tissue paper
products

Awarded: Promed Technologies (Pty)
Ltd

Rates Based

CED 37/2022-2023

Call for proposals for the sale of
municipal property — a portion of
remainder erf 279 Clanwilliam
between Ou Kaapse Weg and
Clanwilliam dam (South of Crystal
Waters)

Awarded: Hope Fountain
Investments 51 CC

R1 500 000.00

CED 39/2022-2023

Provision of network support
services, hosting-, security- and voip
services from date of award until 30
June 2026

Awarded: DK Wireless Internet (Pty)
Ltd

R3 046 726.08

CED 40/2022-2023

Online verification system for
Cederberg Local Municipality from
date of award until 30 June 2026

Awarded: Ekhaya Search (Pty) Ltd

Rates Based

CED 03/2023-2024

Graafwater: Construction Of Multi-
Purpose Centre

Awarded: R.Conrad Trading CC T/A
Rc Civils

R12 893 598.06

CED 04/2022-2023

Appointment of professional land
surveyors and registered professional
town and regional planners panel for
Cederberg Municipality for a multi-
year period ending on 30 June 2023

Awarded: CK Rumboll & Vennote

Rates Based

CED 05/2023-2024

Supply and delivery of a 19/20
m3
refuse compactor truck

Awarded: Shorts Nissan CC

R3 660 490.25

CED 06/2023-2024

Supply and rendering of a service to
ensure beach/dam safety by
providing beach safety equipment
and managing a life guard project

Awarded: NSRI

R436 890.21

CED 38/2022-2023

Appointment of a service provider to
assist with the recruitment and
selection process of Section 56/57
managers and vetting/screening of
other applicants and employees from
date of award until 30 June 2024

Awarded: Roy Steele & Associates
(Pty) Ltd

Rates Based

CED 09/2023-2024

Provision of security alarm system,
monitoring and armed response
services at security sites in Cederberg
Municipality

Awarded: Strassberger Beleggings CC

Rates Based

TABLE 31: FORMAL WRITTEN PRICE QUOTATIONS: AWARDS VALUED AT MORE THAN R30 000 BUT LESS THAN R200 000
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Contract Reference Number Awarded Amount

Contract Description

Progress

Q01/2023-2024

Appointment of a service provider to review
long term financial plan/strategy

Awarded: Inca Portfolio
Managers

R155 250.00

Q02/2023-2024

Provision of training services for firefighting
level 1, first aid level 1, medium voltage
operations and adult education and training

Awarded: Ezolimo Training
& Supply (Pty) Ltd

Rates Based

Q05/2023-2024

Supply and delivery of 2401 wheelie bins

Awarded: Mpact Plastic
Containers

R134 550.00

Q06/2023-2024

Supply and delivery of safety protective
clothing - disaster management

Awarded: Sparks & Ellis
Uniforms

R172 121.65

Q10/2023-2024

Provision of training services for safety
representatives

Awarded: Ezolimo Training
& Supply (Pty) Ltd

R16 910.00

Q11/2023-2024

Appointment of a service provider for
asbestos regulation training

Awarded: Ezolimo Training
& Supply (Pty) Ltd

R12 719.40

Provision of training services for medium

Awarded: Effective Human

Q17/20233-2024 R137988.50

voltage network operations Intervention (Pty) Ltd
Construction of boundary walls for two
sludge drying beds — Citrusdal wastewater
treatment plant

Supply and delivery of 200 seatlicense for

eset endpoint security

Q21/2023-2024 Awarded: Running Silver R190 900.00

Q23/2023-2024 Awarded: Zarcom R92 000.00

TABLE 32: AWARDS ABOVE R100 000

Municipality:Cederberg Municipali WMonth: July 2023
Totalvalue of | Lowest Acceptable Premium Quotation/ Competitive <than 25% | > than 25% (Yes/ No) (Yes/ No)
Service provider/ Supplier contract Bid Value Premium Value Paid | % Paid Level Bidding/ Deviation 80/200r 90/10 _ | (insert value) | (insert value)
REPLACING OF THE RING MAIN
UNIT (RMU) FEEDING THE 500kVA
Fo001723 POWER TRANSFORMERS |TRANSFORMER R 178 126.74 R 17812674 R 000 0.00% 3 Deviation n/a nia nia no no
|APPOINTMENT OF A SERVICE
PROVIDER TO REVIEW LONG
INCA PORTFOLIO ITERM FINANCIAL PLAN/
Q01120232024 STRATEGY R 155 250,00 R 155 250,00 R 0,00 0.00% 2 Competitve Bidding 80120 rule na nia no no
[Torar EEEEE) R aT7A R000 o00% 000 Ro00]
Municipality:Cederberg Munici WMonth: September 2023
Totalvalue of | Lowest Acceptable Premium Quotation/ Competitive <than 25% | > than 25% (Yes/ No) (Yes/ No)
c jice provider Supplier Bid Value Premium Value Paid | % Paid evel Bidding/ Deviation 80/200r 90710 _| (insert value) | (insert value)
MDL ENGINEERING CO (PTY) ~ [SUPPLY AND DELIVERY OF STANDBY
cED 20/2022-2023 |GENERATORS R 1953 781,00 R 1953 781,00 R000 l0.00% 1 competitive Bidding 80/20 rule /a /a No o
STEPHEN DU pLESSIS UPGRADING OF ROADS AND
) IN CITRUSDAL - PHASE
cep 29/2022-2023 Lo 58 R 2013 782,83 R 201378283 R000 l0.00% 2 competitive Bidding 80/20 rule /s /a No o
|ARB ELECTRICAL [SUPPLY AND DELIVERY OF ELECTRICAL
ce0 33/2022-2023 [WHOLESALERS (PTY) LTD [cABLES RATES Rates R000 l0.00% 1 Competitive Bidding 80/20 rule /a n/a No o
[SUPPLY AND DELIVERY OF CLEANING
cED 34/2022-2023 cap YLD |MATERIALS RATES RaTES R 0,00 l0,00% 2 competitive Bidding 80/20 rule /s o/a No o
ISUPPLY AND DELIVERY OF SAFETY
cED 35/2022-2023 BLACKBIRD TRADING (PTY) LTD |PROTECTIVE CLOTHING RATES RaTES R000 lo.00% 1 competitive Bidding 80/20 rule n/a /a No o
PROMED TECHNOLOGIES (PTY) [SUPPLY AND DELIVERY OF TISSUE PAPER
cED 36/2022-2023 &) PrODUCTS RATES RATES R000 l0.00% 1 Competitive Bidding 80/20 rule /a n/a No o
[CALL FOR PROPOSALS FOR THE SALE OF
MUNICIPAL PROPERTY - A PORTION OF
REMAINDER ERF 279 CLANWILLIAM
BETWEEN OU KAAPSE WEG AND
HOPE FOUNTAIN INVESTMENT [CLANWILLIAM DAM (SOUTH OF
cen 37/2022-2023 sicc |CRYSTAL WATERS) R 1500 000,00 R 1500 000,00 R000 lo00% 4 competitive Bidding 80/20 rule /s /a No o
PROVISION OF NETWORK SUPPORT
[SERVICES, HOSTING -SECURITY AND
DK WIRELESS INTERNET (PTY) |VOIP SERVICES FROM DATE OF AWARD.
cED 39/2022-2023 UNTIL 30 JUNE 2026 R 3046 726,08 R 3046 726,08 R000 l0.00% a Competitive Bidding 80/20 rule /a n/a No o
IVANDA BUSINESS SOLUTIONS
cED 30/2022-2023 Py LTD FOR A THREE YEAR PERIOD R 914 284,50 R 914 284,50 R000 l0.00% 2 competitive Bidding 80/20 rule /s /a No o
|ONLINE VERIFICATION SYSTEM FOR
|CEDERBERG LOCAL MUNICIPALITY
FROM DATE OF AWARD UNTIL 30 JUNE
cep 40/2022-2023 ExHAYA SEARCH (PTY) LTD___|2026 RATES RaTES R000 lo.00% competitive Bidding 80/20 rule s va No o
[Totar R 942857441 R 42857441 7000 [o.00% Ro00] R 0,00]
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Muni :Cederberg Munici Month: OCTOBER 2023
Total value of | Lowest Acceptable Premium Quotation/ Competitive: <than 25% | > than 25% (Yes/ No) (Yes/ No)
Service provider/ Supplier i contract Bid Value Premium Value Paid | % Paid Level Bidding/ Deviation 80/200r 90/10 | (insert value) | (insert value)

SERVICE OF THE CLANWILLIAM
WATER AND WASTEWATER

G0000473 [GW TRAUTMANN TREATMENT WORKS (WWTW) R106 087,82 R106 087,82 R0,00 0,00% nla Deviation 80/20 rule n/a n/a Ino. no
SUPPLY AND DELIVERY OF
[SPARKS & ELLIS SAFETY PROTECTIVE CLOTHING |
Q06/2023-2024 UNIFORMS DISASTER MANAGEMENT R 17212165 R 17212165 R0,00 0,00% 1 | Quotation 80/20 rule n/a n/a Ino no
[Total R 278 209.47 R278 20047 R0.00 0.00% R 0,00 R 0,00]
Municipality-Cederberg Municipal Month: November 2023
Total value of | Lowest Acceptable Premium Quotation/ Competitive <than25% | > than 25% (Yes/ No) (Yes/ No)
co Senvice provider/ Supplier contract Bid Value Premium Value Paid | % Paid Level Bidding/ Deviation 80200 90/10 | (insert value) | (insert value)
| GO000666+667+668+673 etc. [PHOENIXERP ERP SYSTEM R4 241 076,00 R4 241 076,00 R0,00 0,00% 4 Deviation 80/20 rule n/a n/a no no
[Total R 424107600 R4 241 076,00 R0.00 0,00% R0.00 R0.00
Municig /.Ceder Municipalit Month: December 2023
Totalvalue of | Lowest Acceptable Premium Quotation/ Competitive <than 25% | > than 25% (Yes/ No) (Yes/ No)
c ‘Senvice provider/ Supplier _|Contract Description contract Bid Value Premium Value Paid | % Paid Level Bidding/ Deviation 80120 0r 90/10 _ | (insert value) | (nsert value)

APPOINTMENT OF A SERVICE PROVIDER
TO ASSIST WITH THE RECRUITMENT
|AND SELECTION PROCESS OF SECTION
56/57 MANAGERS AND
VETTING/SCREENING OF OTHER
|APPLICANTS AND EMPLOYEES FROM
CED 38/2022-2023 ROY STEELE & ASSOCIATES CC_|DATE OF AWARD UNTIL 30 JUNE 2024 RATES RATES R0.00 000% a |Competitive Bidding 80/20 rule. n/a n/a no no

R.CONRAD TRADING CC T/A RC |GRAAFWATER: CONSTRUCTION OF
cen 03720232024 s MULTI-PURPOSE CENTRE R12 893 598,06 R12893 598,06 #0,00 000% 1 competitive sidding 50/20 rue v wa o o

|CKRUMBOLL AND PARTNERS | MUNICIPALITY FOR A MULTI-YEAR
e 02/2023-2024 PLANNING PERIOD ENDING ON 30 JUNE 2026 RATES RATES R0.00 000% > | Competitve Bigcing 80/20 rle o/a n/a o o

SUPPLY AND DELIVERY OF 19/20 m*
c cc [REFUSE COMPACTOR TRUCK R3660490,25 R3 66049025 R0,00 0,00% 2 |Competitive Bidding 80/20 rule n/a n/a no no

SUPPLY AND RENDERING OF A SERVICE
TO ENSURE BEACH/DAM SAFETY BY

NATIONAL SEA RESCUE PROVIDING BEACH SAFETY EQUIPMENT
CED 06/2023-2024 INSTITUTE AnD LIFE GUARD PROJECT| __ RA36 89021 R436 89021 RO,00 000% |Competitve Bidding 80/20 rule n/a n/a no no

PROVISION OF SECURITY ALARM

SYSTEM, MONITORING AND ARMED

[RESPONSE SERVICES AT SECURITY SITES
uTY

e 09/2023-2024 BELEGGINGS CC |IN Ci e RATES RATES R0.00 000% 4 |Competitive Bidcing 50/20 rle o/a /s no o
PROVISION OF TRAINING SERVICES FOR
EFFECTIVE HUMAN MEDIUM VOLTAGE NETWORK
017/2023-2024 ¢TYLTD __|opeRaTions R137 988,50 R137 988,50 R0.00 000% 2 Quotation 80/20 rle o/a /s o o
(CONSTRUCTION OF BOUNDARY WALLS
FOR TWO SLUDGE DRYING BEDS —
CITRUSDAL WASTEWATER TREATMENT
021/20232024 RUNNING SILVER pLanT R19090000 #19090000 R0,00 000% 1 Quotation 80/20 rle o/a /s no o
SUPPLY AND DELIVERY OF 29 KW
60001002 ANA MANZI SERVICE PUMP R243 953,53 R243 953,53 R0.00 0,00% 1 Deviation 50/20 rule n/a n/a o o
LAMBER BAY MARINE
(OUTFALLIPROPOSAL FOR STATUS AND
Gooos62 WP GROUP AFRICA WY FORWARD £207 00000 #207 000,00 £0.00 000% 1 Deviation 80/20 rle o/a /a no o
[Total R 1777082055 R17 77082055 000 0,00% R000] R000)
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TABLE 33: DEVIATION FROM SCM PolLicy

Date

Order No

Description

Awarded To

Deviation Category

Amount

2023/07/28

G0000003

Public meeting to be held in terms of section 16(1() and
29(1)(b) of the Municipal System Act. Use radio to inform

Radio Namakwalad

Sole Supplier
36 (1)(b)(ii)

R4 312.50

2023/07/28

G0000005

Supply and install M3 telemetry spares and equipment, the
inlet valve control unit is faulty and must be replaced asap.
The function of the control unit is to regulate the opening
and closing of the valves. However, we cannot follow the
supply chain procedure because we prevent further water
losses as well as the overflow of drinking water at
reservoir at the water purification plant, Citrusdal

Spectrum Communications

Sole Supplier 36 (1)(b)(ii)

R10476.50

2023/07/28

G0000014

Replace faulty equipment on reservoirs ,boreholes, towers
and central telemetry in Lamberts Bay.

Spectrum Communications

Sole Supplier 36 (1)(b)(ii)

R41676.80

2023/08/21

G0000140

Citrusdal and Clanwilliam traffic testing stations needs to
be callibrated annually.The testing stations must have a
calibration certificate in order to operate according to
sabs standards.Workshop Electronics are the sole supplier
for the testing stations equipment.

Workshop Electronics

Sole Supplier 36 (1)(b)(ii)

R35463.70

2023/08/17

G0000101

Supply and install core armed cable at the 3mil reservoir to
work 100%, Clanwilliam

Spectrum Communications

Sole Supplier 36 (1)(b)(ii)

R11 885.25

2023/09/29

G0000403

Replace and install telemetry. Teleutil ultrasonic at 3ml
and at plat reservoirs needed to be upgraded due to
vandalism.

Spectrum Communications

Sole Supplier 36 (1)(b)(ii)

R62 342.27

2023/10/31

G0000657

Public meeting to be held in terms of section 16(1() and
29(1)(b) of the Municipal System Act. Use radio to inform
the community about these meetings during July and
August 2023.

Radio Namakwalad

Sole Supplier

36 (1)(b)(ii)

R5175.00

2023/10/30

G0000643

Supply and install M3 telemetry spares and equipment, the
inlet valve control unit is faulty and must be replaced asap.
The function of the control unit is to regulate the opening
and closing of the valves. However, we cannot follow the
supply chain procedure because we prevent further water
losses as well as the overflow of drinking water at
reservoir at the water purification plant, Citrusdal

UPS Cape

Sole Supplier 36 (1)(b)(ii)

R11224.00

2023/10/11

G0000454

Amendment of intergrated waste mangement plan

JPCE (Pty) Ltd

Sole Supplier 36 (1)(b)(ii)

R86 129.35

2023/10/11

G0000473

The Clanwilliam WWTW is in a condition of failure of
existing mechanical infrastructure, given the fact that
water are being abstracted for human consumption and a
serious are being posed.

GW Trautman

Emergency 36 (1)(b)(i)

R106 087.82

2023/10/11

G0000474

Emergencyrepair to 22kv busbar at Elandsbay main
substation.

Onlab Specialist Electro-
Tec

Emergency 36 (1)(b)(i))

R97 539.55

2023/10/13

G0000490

Replace 55kw submersible motor at wadrift holding
reservoir in lambersbay.The faulty motor must be replace
or the town will result in water shortages.

D&D Pumps

Sole Supplier 36 (1)(b)(ii)

R76 935.00

2023/11/06

GG000066
6+667+66
8+673

Financial System (Phoenix)

Vesta Technical Services
(Pty) Itd

Imractical Impossible 36

(1)(b)(v)

R4 241 076.00

2023/11/10

G0000709

Cederberg Municipality became a member of GCFPA,
required by law,these associations must deal with all
aspects of veld fire prevention and fire fighting

Greater Cederberg Fire
Protection Association
(GCFPA)

Sole Supplier 36 (1)(b)(ii)

R8 386.50

2023/11/16

G0000726

Citrusdal testing station had a breakdown,The power blow
in the play decector, the power supply need to be replaced
in order for the testing station to continue
roadworthness.The damage is due to loadshedding
according the technician.

Workshop Electronics

Sole Supplier 36 (1)(b)(ii)

R5 600.00

2023/11/23

G0000071
1

Response and alarm:July 2023 -Feb 2024 (8 months)

B&S Alarms

Sole Supplier 36(1)(b)(ii)

R121 880.00

2023/12/22

G0001002

Emergency supply of two 29kw submersible pumps for
Lamberts Bay

Zana Manzi

Emergency 36 (1)(b)(i)

R243 953.53

2023/12/23

G0000662

LAMBER BAY MARINE OUTFALL:PRPOSAL FOR STATUS
AND WAY FORWARD

WSP Group SA

Impractical Impossible
36(1)(b)(v)

R207 000.00
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Municipal Manager’s quality certification

QUALITY CERTIFICATE

I, G.F. Matthyse, the Municipal Manager of Cederberg Municipality, hereby certify that —

(Mark as appropriate)

M The monthly budget statement
& Quarterly report on the implementation of the budget and financial state
affairs of the municipality

M Mid- year budget and performance assessment

For the semester ending 31 December 2023 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under the Act.

G.F. Matthyse

Municipal Manager of Cederberg Municipality — WC012

Signature - /\'

Date: 2024-01-18 L_,//’;
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PART 3 — SERVICE DELIVERY PERFORMANCE

Legislative overview

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003 (MFMA) the
Accounting Officer must by 25 January of each year assess the performance of the municipality during the first half of the
financial year. A report on such assessment must in terms of Section 72(1)(b) of the MFMA be submitted to the Mayor,

Provincial Treasury and National Treasury.
Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of the MFMA.

The Mayor approved the Top Layer SDBIP for 2023/24 in terms of Section 53(1)(c)(ii) of the MFMA, MFMA Circular No. 13 and

the Budgeting and Reporting Regulation which include the Municipality’s key performance indicators for 2023/24.

Performance Overview

a) Performance Framework

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states that “A
Municipality’s Performance Management System (PMS) entails a framework that describes and represents how the
Municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement will
be conducted, organized and managed, including determining the roles of the different role players.” This framework, inter alia,

reflects the linkage between the IDP, Budget, SDBIP and individual and service provider performance.

b) Monitoring Performance

The Municipality utilizes an electronic web based system on which KPI owners update actual performance on a monthly basis.

KPI owners report on the results of the KPI by documenting the following information on the performance system:

e The actual result in terms of the target set

e The output/outcome of achieving the KPI

e The calculation of the actual performance reported (If %)

e A performance comment

e Actions to improve the performance against the target set, if the target was not achieved

e Itisthe responsibility of every KPI owner to maintain a portfolio of evidence to support actual performance results updated

e Quarterly reports on Top Layer SDBIP performance are submitted to Council
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Link to the IDP and the budget

The Municipality identified the following strategic objectives based on the inputs from the community in the 5 year Integrated

Development Plan (IDP):

Improve and sustain basic service delivery and infrastructure development

Strive for financial viability and economic sustainability

Promote Good Governance, Community Development & Public Participation

Facilitate, expand and nurture sustainable economic growth and eradicate poverty

Enable a resilient, sustainable, quality and inclusive living environment and human settlements i.e. Housing
development and informal settlement upgrade

Facilitate social cohesion, safe and healthy communities

Develop and transform the institution to provide a people-centred human resources and administrative service to

citizens, staff and Council

(a) Performance indicators set in the approved Top Layer SDBIP for 2023/24 per strategic objective
Improve and sustain basic service delivery and infrastructure development
Description of Actual Targets 2023/24
Ref KPI Name Unit of Wards | Performance
Measurement of 2022/23 Qi Q2 Q3 Q4 Annual
TL8 Develop a Municipal Service Charter All 0 0 0 1 0 1
Service Charter and developed and
submit to Council for | submitted to
approval by 31 March | Council for
2024 approval by 31
March 2024
TL24 Number of formal Number of All 5830 6034 | 6034 | 6034 | 6034 | 6034
residential properties | residential
that receive piped properties
water (credit and which are
prepaid water) that is | billed for water
connected to the or have pre
municipal water paid meters
infrastructure
network and billed for
the service as at 30
June 2024
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TL25 Number of formal Number of All 6659 8396 | 8396 | 8396 | 8396 | 8396
residential properties | residential
connected to the properties
municipal electrical which are
infrastructure billed for
network (credit and electricity or
prepaid electrical have pre paid
metering)(Excluding meters
Eskom areas) and (Excluding
billed for the service Eskom areas)
as at 30 June 2024
TL26 Number of formal Number of All 5047 5148 | 5148 | 5148 | 5148 5148
residential properties | residential
connected to the properties
municipal waste which are
water billed for
sanitation/sewerage sewerage
network for sewerage
service, irrespective
of the number of
water closets (toilets)
and billed for the
service as at 30 June
2024
TL27 Number of formal Number of All 5859 5953 | 5953 | 5953 | 5953 | 5953
residential properties | residential
for which refuse is properties
removed once per which are
week and billed for billed for
the service as at 30 refuse removal
June 2024
TL28 Provide free basic Number of All 1675 2302 | 2302 | 2302 | 2302 2 302
water to indigent households
households as per the | receiving free
requirements in the basic water
indigent policy as at
30June 2024
TL29 Provide free basic Number of All 1546 2264 | 2264 | 2264 | 2264 | 2264
electricity to indigent | households
households as per the | receiving free
requirements in the basic electricity
indigent policy as at
30June 2024
TL30 Provide free basic Number of All 1640 2226 | 2226 | 2226 | 2226 | 2226
sanitation to indigent | households
households as per the | receiving free
requirements in the basic sanitation
indigent policy as at services
30June 2024
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TL31 Provide free basic Number of All 1673 2299 | 2299 | 2299 | 2299 2299
refuse removal to households
indigent households receiving free
as per the basic refuse
requirements in the removal
indigent policy as at
30June 2024
TL32 The percentage of the | % of the All 55.34% 0% 20% 60% 90% 90%
municipal capital municipal
budget actually spent | capital budget
on capital projects as | actually spent
at 30 June 2024 on capital
(Actual amount spent | projects as at
on capital 30 June 2024
projects/Total
amount budgeted for
capital projects)X100
TL34 Spend 90% of the % of budget All New KPI for 0% 20% 60% 90% 90%
approved capital spent by 30 2023/24
budget for the June 2024
procurement of Fleet
by 30 June 2024
(Actual amount spent
/Total amount
budgeted )X100
TL35 Spend 90% of the % of budget All New KPI for 0% 20% 60% 90% 90%
approved spent by 30 2023/24
maintenance budget June 2024
for Technical Services
(Water, Waste Water,
Electricity, Roads and
Stormwater) by 30
June 2024 [(Actual
expenditure on
maintenance/total
approved
maintenance
budget)x100]
TL36 Spend 100% of the % of budget All 97.68% 20% 40% 70% | 100% | 100%
MIG grant by 30 June | spent by 30
2024 [(Actual June 2024

expenditure on MIG
funding received/total
MIG funding
received)x100]
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TL37

95% of the water
samples comply with
SANS 241 micro
biological parameters
{(Number of water
samples that comply
with SANS 241
indicators/Number of
water samples
tested)x100}

% of water
samples
complying with
SANS 241
micro
biological
parameters

All

93% 95% 95% 95% 95% 95%

TL38

Limit unaccounted for
water to less than
15% by 30 June 2024
{(Number of Kilolitres
Water Purchased or
Purified - Number of
Kilolitres Water Sold
(incl free basic water)
/ Number of Kilolitres
Water Purchased or
Purified x 100}

% unaccounted
water

All

27.52% 15% 15% 15% 15% 15%

TL39

Limit unaccounted for
electricity losses to
less than 15% by 30
June 2024 (Number of
Electricity Units
Purchased and / or
Generated - Number
of Electricity Units
Sold) / Number of
Electricity Units
Purchased and / or
Generated) x 100

% unaccounted
electricity

All

New KPI for 15% 15% 15% 15% 15%
2023/24

TL40

Spend 90% of the
approved INEP
budget for the bulk
electricity upgrade in
Clanwilliam
construction of 66kV
overhead line and
substation by 30 June
2024 [(Total actual
expenditure on the
project/ Approved
capital budget for the
project)x100]

% of budget
spent by 30
June 2024

93.02% 0% 20% 60% 90% 90%
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TL41

Spend 90% of the
Water Services
Infrastructure Grant
(WSIG) budget to
upgrade the
Clanwilliam Waste
Water Treatment
Works by 30 June
2024 [(Total actual
expenditure on the
project/ Approved
capital budget for the
project)x100]

% of budget
spent by 30
June 2024

New KPI for 0% 20% 60% 90% 90%
2023/24

TLA2

Spend 90% of the
budget approved for
the procurement of
electricity equipment
by 30 June 2024
[(Total actual
expenditure on the
project/ Approved
budget for the
project)x100]

% of budget
spent by 30
June 2024

78.07% 0% 20% 60% 90% 90%

TLA3

Spend 90% of the
approved RBIG
budget for the
Lamberts Bay
Regional Water
Supply (Desalination
Plant) by 30 June
2024 [(Total actual
expenditure on the
project/ Approved
budget for the
project)x100]

% of budget
spent by 30
June 2024

187.07% 0% 20% 60% 90% 90%

TL44

Spend 90% of the
approved budget for
the Upgrade of
Heuwilsig
Pumpstation,
Citrusdal by 30 June
2024 [(Total actual
expenditure on the
project/ Approved
budget for the
project)x100]

% of budget
spent by 30
June 2024

New KPI for 0% 20% 60% 90% 90%
2023/24
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TL45

Spend 90% of the
approved ISUPG
budget for the
installation of basic
services of Citrusdal
Informal Settlements
by 30 June 2024
[(Total actual
expenditure on the
project/ Approved
budget for the
project)x100]

% of budget
spent by 30
June 2024

New KPI for 0% 20% 60% 90% 90%
2023/24

TLA6

Spend 90% of the
approved ISUPG
budget for the
installation of basic
services of
Clanwilliam
Khayelitsha by 30
June 2024 [(Total
actual expenditure on
the project/ Approved
budget for the
project)x100]

% of budget
spent by 30
June 2024

New KPI for 0% 20% 60% 90% 90%
2023/24

TL47

Spend 90% of the
budget approved for
the upgrade of roads
and stormwater
infrastructure in
Graafwater project by
30 June 2023 [(Total
actual expenditure on
the project/ Approved
capital budget for the
project)x100]

% of budget
spent by 30
June 2024

163.49% 0% 20% 60% 90% 90%

TL48

Spend 90% of the
budget approved for
the construction of a
Multi Purpose Centre
in Graafwater by 30
June 2024 [(Total
actual expenditure on
the project/ Approved
capital budget for the
project)x100]

% of budget
spent by 30
June 2024

26.33% 0% 20% 60% 90% 90%
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TL49

Spend 90% of the
budget approved for
the refurbishment of
Clanwilliam WWTW
by 30 June 2023
[(Total actual
expenditure on the
project/ Approved
capital budget for the
project)x100]

% of budget
spent by 30
June 2024

New KPI for 0% 20% 60% 90% 90%
2023/24

TL50

Spend 90% of the
approved budget for
the upgrade of
Electricity Network:
Clanwilliam by 30
June 2024 [(Total
actual expenditure on
the project/ Approved
capital budget for the
project)x100]

% of budget
spent by 30
June 2024

New KPI for 0% 20% 60% 90% 90%
2023/24

TL51

Spend 90% of the
approved budget for
the upgrade of 11kv
Cable - Mark Street,
Clanwilliam by 30
June 2024 [(Total
actual expenditure on
the project/ Approved
capital budget for the
project)x100]

% of budget
spent by 30
June 2024

New KPI for 0% 20% 60% 90% 90%
2023/24

TL52

Spend 90% of the
approved budget for
the upgrade of
Overhead Line In
Graafwater by 30
June 2024 [(Total
actual expenditure on
the project/ Approved
capital budget for the
project)x100]

% of budget
spent by 30
June 2024

New KPI for 0% 20% 60% 90% 90%
2023/24

TL54

Develop a Water and

Sanitation Masterplan
and submit to Council
by 30 June

Water and
Sanitation
Masterplan
submitted to
Council by 30
June

All

New KPI for 0 0 0 1 1
2023/24

Table 1:

Improve and sustain basic service delivery and infrastructure development

74| Page




Cederberg Municipality

Midyear Budget and Performance Report

Strive for financial viability and economically sustainability

Ref

KPI Name

Description of
Unit of
Measurement

Wards

Actual
Performance
of 2022/23

Targets 2023/24

Q1

Q2

Q3 Q4

Annual

TL9

Achieve an
unqualified audit
opinion for the
2022/23 financial
year

Unqualified Audit
opinion received
for the 2022/23
financial year

All

1

0

1 0

1

TL18

Financial viability
measured in terms of
the municipality's
ability to meet it's
service debt
obligations as at 30
June 2024 [(Short
Term Borrowing +
Bank Overdraft +
Short Term Lease +
Long Term Borrowing
+ Long Term Lease) /
(Total Operating
Revenue -Operating
Conditional Grant) x
100]

% of debt
coverage by 30
June 2024

All

12.63%

0%

0%

0% 45%

45%

TL19

Financial viability
measured in terms of
the outstanding
service debtors as at
30 June 2024 [(Total
outstanding service
debtors/annual
revenue received for
services)x 100]

% of outstanding
service debtors
by 30 June 2024

All

14.25%

0%

0%

0% 9.20%

9.20%
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TL20 Financial viability Number of All 1 0 0 0 0.10 0.10
measured in terms of | months it takes to
the available cash to cover fix
cover fixed operating | operating
expenditure as at 30 expenditure with
June 2024 [(Cash and | available cash
Cash Equivalents -

Unspent Conditional
Grants - Overdraft) +
Short Term
Investment / Monthly
Fixed Operational
Expenditure excluding
(Depreciation,
Amortisation, and
Provision for Bad
Debts, Impairment
and Loss on Disposal
of Assets)]

TL21 100% of the Financial | % of Financial All 97.68% 0% 20% | 60% | 100% 100%
Management Grant Management
spent by 30 June Grant spent by 30
2024 [(Total actual June 2024
grant
expenditure/Total
grant allocation
received)x100]

TL22 Submit the annual Approved All 1 1 0 0 0 1
financial statements financial
to the Auditor- statements
General by 31 August | submitted to the
2023 Auditor-General

by 31 August
2023

TL23 | Achievement of a Payment % All 92.10% 70% | 91% | 92% 92% 92%
payment percentage | achieved by 30
of 92% by 30 June June 2024
2024 ((Gross Debtors
Closing Balance +
Billed Revenue -

Gross Debtors
Opening Balance +
Bad Debts Written
Off)/Billed Revenue) x
100
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TL33 Develop a Strategic Developed policy All New KPI for 0 1 1
Asset Management submitted to 2023/24
Policy (SAMP) and Council for
submit to Council for | approval by 31
approval by 31 May May 2024
2024
Table 2:  Strive for financial viability and economically sustainability
Promote Good Governance, Community Development & Public Participation
L. ] Actual Targets 2023/24
Ref KPI Name LS A O Ll Wards | Performance - !
Measurement of 2022/23 Q1 | Q2 | Q3 Q4 Annual
TL1 Develop and submit | Risk Based Audit Plan All 1 0 0 0 1 1
the Risk Based Audit | submitted to the Audit
Plan for 2024/25 to | Committee by 30 June
the Audit 2024
Committee by 30
June 2024
TL2 Compile and submit | Final IDP submitted to All 1 0 0 0 1 1
the final IDP to Council by 31 May
Council by 31 May 2024
2024
TL3 Compile and submit | Strategic and All 1 0 1 0 0 1
the Strategic and operational risk
Operational Risk register submitted to
Register to the Risk | the Risk Committee by
Committee by 31 31 December 2023
December 2023
TL4 Report quarterly to | Number of quarterly All New KPI for 1 1 1 1 4
Council on the reports submitted 2023/24
implementation
status of the
Municipal Recovery
Plan
TL5 Report quarterly to | Number of quarterly All New KPI for 1 1 1 1 4
Council on the reports submitted 2023/24
implementation
status of the Budget
Funding Plan
TL6 Report quarterly to | Number of quarterly All New KPI for 1 1 1 1 4
Council on the reports submitted 2023/24
implementation
status of the
Government Debt
Relief Plan
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TL7 Conduct market Findings and All New KPI for 0 0 0 1 1
testing for recommendations 2023/24
alternative service submitted to Council
delivery by 30 June 2024
mechanisms and
submit findings with
recommendations
to Council by 30
June 2024
TL15 Address 90% of ICT | % of Audit findings All 0% 0% | 0% | 0% | 90% 90%
Audit findings by 30 | addressed by 30 June
June 2024 2024
TL16 Develop a Municipal | Municipal Buildings All New KPI for 0% | 0% | 0% 1% 1%
Buildings Masterplan submitted 2023/24
Masterplan and to Council by 30 June
submit to Council by
30 June
TL17 Develop a Municipal | Municipal Buildings All New KPI for 0% | 0% | 0% 1% 1%
Buildings Masterplan submitted 2023/24
Maintenance Plan to Council by 30 June
and submit to
Council by 30 June
Table 3:  Promote Good governance, community development & public participation
Facilitate, expand and nurture sustainable economic growth and eradicate poverty
Description of Actual Targets 2023/24
Ref KPI Name Unit of Wards Performance
Measurement of 2022/23 Q Q Q3 Q4 Annual
TL53 Create 250 jobs Number of job All 457 0 0 0 250 250

opportunities in
terms of the
Expanded Public
Works
Programme
(EPWP) by 30
June 2024

opportunities
created in
terms of EPWP
by 30 June 2024

Table 4:

Facilitate, expand and nurture sustainable economic growth and eradicate poverty

Enable a resilient, sustainable, quality and inclusive living environment and human settlements

i.e. Housing development and informal settlement upgrade

There are no KPI's for the strategic objective. The strategic objective is applicable in the outer years.

To facilitate social cohesion, safe and healthy communities

There are no KPI's for the strategic objective. The strategic objective is applicable in the outer years.
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Develop and transform the institution to provide a people-centred human resources and
administrative service to citizens, staff and Council

D()efs;r::n:fn Actual Targets 2023/24
Ref KPI Name Measuremen Wards Performanc a1 Q2 Q3 Q4 Annual
; e of 2022/23

TL10 The number of | Number of All 1 0 0 0 1 1
people from people
employment employed as
equity target at 30 June
groups
employed in
the three
highest levels of
management in
compliance
with the equity
plan as at 30
June 2024

TL11 Develop an Strategy All 1 0 0 1 0 1
Human developed
Resources and
Strategy and submitted to
submit to Council for
Council for approval by
approval by 31 | 31 March
March 2024 2024

TL12 Review staff Reviewed All 0 0 1 0 0 1
establishment staff
and submit to establishmen
Council for t submitted
approval by 31 | to Council for
October 2023 approval by

31 October
2023

79| Page




Cederberg Municipality

Midyear Budget and Performance Report

TL13 The percentage | % of the All 0.71% 0% 0% 0% 0.15% 0.15%
of the municipality's
municipality's personnel
personnel budget on
budget actually | training by 30
spent on June 2024
implementing (Actual
its workplace amount
skills plan by 30 | spent on
June 2024 training/total
[(Actual personnel
amount spent budget)x100
on
training/total
operational
budget)x100]
TL14 Spend 90% of % of budget All 84.82% 0% 20% 60% 90% 90%

the approved spent by 30
capital budget June 2024
for IT by 30
June 2024
[(Total actual
expenditure on
the project/
Approved
capital budget
for the
project)x100]

Table 5:  Develop and transform the institution to provide a people-centred human resources and administrative service to citizens, staff and Council
(b) Budget spending per IDP strategic objective

The tables below provide an analysis of the capital and operational budget allocation for the 2023/24 financial year and actual

expenditure as at 31 December 2023 per Strategic Objective (Opex excludes internal transfers):

Actual Capital
Expenditure as at
31 December
2023

Municipal Strategic Objective

Capital
1 Improve and sustain basic service delivery and infrastructure development 80 724 070.00 14 245 217.25 17.65%
5 Strive for financial viability and economic sustainability 60 000.00 _ 0.00%
3 Promote Good Governance, Community Development & Public Participation 1 165 000.00 51271.25 4.40%
4 ;z;f/ilei:?;e, expand and nurture sustainable economic growth and eradicate _ _ 0.00%
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Actual Capital
Expenditure as at

Municipal Strategic Objective 31 December

2023

Capital
S Enable a resilient, su.stainabltie, quality and inclusivg living environment and 5 731 000.00 _ 0.00%
human settlements i.e. Housing development and informal settlement upgrade
6 Facilitate social cohesion, safe and healthy communities 5591 931.00 500 532.65 8.95%
Develop and transform the institution to provide a people-centred human _ _ 0.00%
7 resources and administrative service to citizens, staff and Council

93 272 001.00 14797 021.15 15.86%

Table 6:  Capital spending per IDP strategic objective
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Actual
Operational

Expenditure as
Municipal Strategic Objective at 31 December

2023

Operational
) Improve and sustain basic service delivery and infrastructure development 215 440 452.00 9734527.82 4.52%
5 Strive for financial viability and economic sustainability 65 640 668.00 7194 214.32 10.96%
3 Promote Good Governance, Community Development & Public Participation 41 345 431.00 3364 356.59 8.14%
4 Facilitate, expand and nurture sustainable economic growth and eradicate 4411 117.00 333594.90 7.56%
poverty
s Enable a resilient, su.stainablt::‘, quality and inclusivg living environment and 8972 997.00 560 526.83 6.25%
human settlements i.e. Housing development and informal settlement upgrade
6 Facilitate social cohesion, safe and healthy communities 44 505 220.00 3431 174.86 7.71%
; Develop and transfgr.m thg instituFion to 'p.rovide a people—centrgd human 16 235 230.00 1153 231.53 7.10%
resources and administrative service to citizens, staff and Council

396 551 115.00 25771626.85

Table 7:  Operational spending per IDP strategic objective
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The graphs below indicate the budget operating and capital expenditure per strategic objective for 2023/24:

Capital Budget Per Strategic Objective

0% 6%

H Strategic Objective 1

M Strategic Objective 2

H Strategic Objective 3

H Strategic Objective 4

M Strategic Objective 5

H Strategic Objective 6

Operating Budget Per Strategic Objective

4%

11%

H Strategic Objective 1
1% . N
M Strategic Objective 2

H Strategic Objective 3

11%
H Strategic Objective 4

34% M Strategic Objective 5
H Strategic Objective 6

M Strategic Objective 7
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The graphs below indicate the actual operating and capital expenditure per strategic objective for the mid-year ending

December 2023:

Actual Capital Expenditure Per Strategic
w o Objective

" —

H SO1 Strategic Objective 1
i SO2 Strategic Objective 2
H SO3 Strategic Objective 3
H SO4 Strategic Objective 4
i SO5 Strategic Objective 5
H SO6 Strategic Objective 6

M SO7 Strategic Objective 7

Actual Operating Expenditure Per Strategic

*  Objective

H Strategic Objective 1

M Strategic Objective 2

1% 38%
H Strategic Objective 3

H Strategic Objective 4
M Strategic Objective 5
13%
H Strategic Objective 6

M Strategic Objective 7
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Mid-Year Performance against the Performance Indicators Set in the Approved Top Layer SDBIP for
2023/24

Overall actual performance of indicators for the mid-year ending 31 December 2023

Detailed below is the unaudited actual performance on Top Layer SDBIP KPI’s that were due for the first half of the financial year
ending 31 December 2023 which measures the Municipality’s overall performance per strategic objective. Only KPI’s relevant to
this period are presented. KPI’s that do not have targets for this period and will be reported on in future quarters when they are

due.

Overall Performance

35.14% B not Met
Almost Met

B Met

B well Met

B Extremely Well Met

Graph 1: Performance per strategic objective for the mid-year ending 31 December 2023

Develop and transform the
Improve and sustain basic 5 " Al er TR Promote Good institution to provide a
. i Strive for financial viability .
service delivery and A Governance, Community people-centred human
. and economically N
infrastructure . Development & Public resources and
sustainability L . e A q
development Participation administrative service to
citizens, staff and Council

Category

Strategic Objective 1 Strategic Objective 2 Strategic Objective 3 Strategic Objective 7

Graph 2: Overall actual performance of indicators for the mid-year ending 31 December 2023

Category Colour Explanation

R 0% >= Actual/Target < 75%

G

KPI's Not Met

KPI's Almost Met 75% >= Actual/Target < 100%

KPI's Met Actual/Target = 100%

KPI's Well Met 100% > Actual/Target < 150%
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Category Explanation

KPI's Extremely Well Met B Actual/Target >= 150%

Graph 3: SDBIP Measurement Criteria

Actual performance per strategic objective of indicators for the mid-year ending 31 December 2023

The Municipality met 37.84 % (14 of 37) of the applicable KPI’s for the period as at 31 December 2023. The remainder of the
KPI’s (17) on the Top Layer SDBIP out of the total number of 54 KPI's do not have targets for this period and will be reported on
in future quarters when they are due. Details of the performance against the targets set as at 31 December 2023 are indicated
in the tables below. The tables, furthermore, includes the performance comments and corrective measures indicated for targets

not achieved.
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Improve and sustain basic service delivery and infrastructure development

TL24

TL25

Corrective Action

TL26

Number of formal
residential
properties that
receive piped water
(credit and prepaid
water) that is
connected to the
municipal water
infrastructure
network and billed
for the service as at
30 June 2024

Corrective Action

Number of formal
residential
properties
connected to the
municipal electrical
infrastructure
network (credit and
prepaid electrical
metering)(Excluding
Eskom areas) and
billed for the service
as at 30 June 2024

Number of formal
residential
properties
connected to the
municipal waste
water
sanitation/sewerage
network for
sewerage service,
irrespective of the
number of water
closets (toilets) and
billed for the service

Unit of
Measurem
ent

Number of
residential
properties
which are
billed for
water or
have pre
paid
meters

\WETG

All

Actual
Performance
of 2022/23

5830

Overall performance for the mid-year ending
31 December 2023

Q1

6034

Q2

6034

Target

6 034

Actual

6011

The credit control policy was adjusted and more strict policy requirements were set.
Targets to be amended with the Mid-Year review

Number of
residential
properties
which are
billed for
electricity
or have pre
paid
meters
(Excluding
Eskom
areas)

All

6659

8396

8396

8 396

6728

The credit control policy was adjusted and more strict policy requirements were set.
Targets to be amended with the Mid-Year review.

Number of
residential
properties
which are
billed for
sewerage

All

5047

5148

5148

5148

5154 ¢y
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as at 30 June 2024

TL29

TL30

Corrective Action

TL31

at 30 June 2024

Corrective Action

Provide free basic
electricity to indigent
households as per
the requirements in
the indigent policy as
at 30 June 2024

Corrective Action

Provide free basic
sanitation to
indigent households
as per the
requirements in the
indigent policy as at
30June 2024

Provide free basic
refuse removal to
indigent households
as per the
requirements in the
indigent policy as at
30June 2024
Corrective Action

Number of formal Number of
residential residential
properties for which | properties
TL27 | refuse is removed which are All 5859 | 5953 5953 5953 6 003
once per week and billed for
billed for the service | refuse
as at 30 June 2024 removal
Provide free.basm Number of
water to indigent
households as per households
TL28 . P . receiving All 1675 2302 2302 2 302 2078
the requirements in -
the indigent policy as free basic
water

The credit control policy was adjusted and more strict policy requirements were set.
Targets to be amended with the Mid-Year review

Number of
households
receiving
free basic
electricity

All

1546

2264

2264

2 264

2028

The credit control policy was adjusted and more strict policy requirements were set.
Targets to be amended with the Mid-Year review

Number of
households
receiving
free basic
sanitation
services

All

1640

2226

2226

2226

2032

The credit control policy was adjusted and more strict policy requirements were set.
Targets to be amended with the Mid-Year review

Number of
households
receiving
free basic
refuse
removal

All

1673

2299

2299

2299

2078

The credit control policy was adjusted and more strict policy requirements were set.
Targets to be amended with the Mid-Year review
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The percentage of % of the
the municipal capital rr:unici al
budget actually c italp
spent on capital bch)j ot
projects as at 30 actugall
TL32 | June 2024 (Actual spent oyn All 55,43% 0% 20% 20% 15.86%

amount spent on P .

. . capital
capital projects/Total .

projects as
amount budgeted
for capital at 30 June
projects)X100 2024
Corrective Action MIG WWTW Clanwilliam: Request for tender has been completed by user department.

BSC was held on 24 August 2023. Tender was advertised on 31 August 2023 and closed
on 9 Oct 2023. The tender is now in its evaluation phase. Tender prices for the
Refurbishment of Clanwilliam WWTW came in significantly higher than the pre-tender
estimates. A budget maintenance application was submitted to the Province to increase
both the MIG as well as own funding components. MIG Construction of Multi-Purpose
Centre: Due to poor performance, the Municipality terminated the contract on 18
August 2023. BSC was held on 24 August 2023.Tender was advertised on 31 August 2023
closed on 02 Oct 2023. The tender is in evaluation period, the BEC completed on 13 Nov
2023 and award made on 08 December 2023. The contractor is expected to be on site
05 February 2024. MIG Graafwater Roads: Project (Phase 1) is completed. RBIG: The
adjudication process was completed in the previous financial year. No new claims
submitted or received. The Municipality is awaiting feedback from National Treasury
with regards to budget allocation. ISUPG: The first claims have been received and
submitted to Provincial Department. Funds have been received. Payment to reflect in
January 2024. WSIG - WWTW Clanwilliam: the project is in design phase. The design is
80% complete. Tender to be advertised 23 November 2023 and closes 14 December
2023. To be appointed 25 January 2024. INEP: The overall project status is at 40%.
Construction of the Overhead line is at 83% and the construction of the 66/11kV
substation is at 24%. Internally generated funds: The major projects funded from own
funding are purchase of refuse trucks, machinery and equipment for Electricity
department and upgrade of the electricity network. The tender for the refuse truck
closed. Technical evaluation completed. Awards made in December and provisional
appointment letters were issued. Tenders for the electricity department are waiting on
the awarding of consultant tender.

Spend 90% of the
approved capital

budget for the % of
procurement of Fleet | budget New KPI for
L [) 2 0, 0, . 0,
TL34 by 30 June 2024 spent by 30 Al 2023/24 0% 0% 20% 14.44%
(Actual amount June 2024

spent /Total amount
budgeted )X100

Corrective Action Tender for the Supply and Delivery of a 19/20 mA3 Refuse Compactor Truck awarded
during December 2023 and appeal period closes on 19 January 2024.
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Spend 90% of the
approved
maintenance budget
for Technical
Services (Water,
Waste Water,

(incl free basic
water) / Number of
Kilolitres Water
Purchased or
Purified x 100}
Corrective Action

- % of

Electricity, Roads budget New KPI for

TL35 | and Stormwater) by All 0% 20% 20% 58%
30 June 2024 spent by 30 2023/24

. June 2024

[(Actual expenditure
on
maintenance/total
approved
maintenance
budget)x100]
Spend 100% of the
MIG grant by 30 June
2024 [(Actual % of

TL36 | Spenditureon MIG | budget Al 97,68% | 20% |  40% 40% |  45.78%
funding spent by 30
received/total MIG June 2024
funding
received)x100]
95% of the water
samples comply with
SANS 241 micro % of water
biological samples
parameters complying

TL37 | {(Number of water with SANS | All 93% 95% 95% 95% 91%
samples that comply | 241 micro
with SANS 241 biological
indicators/Number parameters
of water samples
tested)x100}

Planned Treatment Systems to be put in place to improve water quality.

Limit unaccounted
for water to less
than 15% by 30 June
2024 {(Number of
Kilolitres Water
Purchased or %

TL38 | Purified - Number of | unaccounte | All 27,52% 15% 15% 15% 28%
Kilolitres Water Sold | d water

Technical Services: Installation of new Bulk Water Meters in high risk areas. To
implement Consumer Education by Feb 24 to reduce wastage of water.

90| Page



Cederberg Municipality

Midyear Budget and Performance Report

TL39

Limit unaccounted
for electricity losses
to less than 15% by
30 June 2024
(Number of
Electricity Units
Purchased and / or
Generated - Number
of Electricity Units
Sold) / Number of
Electricity Units
Purchased and / or
Generated) x 100

%
unaccounte
d electricity

All

New KPI for
2023/24

15%

15%

15%

7.60%

TL40

Corrective Action

Spend 90% of the
approved INEP
budget for the bulk
electricity upgrade in
Clanwilliam
construction of 66kV
overhead line and
substation by 30
June 2024 [(Total
actual expenditure
on the project/
Approved capital
budget for the
project)x100]

Spend 90% of the
Water Services
Infrastructure Grant
(WSIG) budget to

% of
budget
spent by 30
June 2024

93,02%

0%

20%

20%

16%

Expenditure to increase and no threads in regards to spending all the allocated funding.
Spending will increase by June 2024

on the project/
Approved budget for
the project)x100]

upgratl:le. the % of
Clanwilliam Waste budget New KPI for
TL41 | Water Treatment 0% 20% 20% 27.80% [NEYA
spent by 30 2023/24
Works by 30 June Juhe 2024
2024 [(Total actual
expenditure on the
project/ Approved
capital budget for
the project)x100]
Spend 90% of the
budget approved for
the procurement of
electricity % of
equipment by 30 budget
TLA2 June 2024 [(Total spent by 30 78,07% 0% 20% 20% 0% [
actual expenditure June 2024
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Corrective Action

TLA3

TL44

TL45

TL46

Spend 90% of the
approved RBIG
budget for the
Lamberts Bay
Regional Water
Supply (Desalination
Plant) by 30 June
2024 [(Total actual
expenditure on the
project/ Approved
budget for the
project)x100]
Corrective Action
Spend 90% of the
approved budget for
the Upgrade of
Heuwilsig
Pumpstation,
Citrusdal by 30 June
2024 [(Total actual
expenditure on the
project/ Approved
budget for the
project)x100]
Corrective Action

Spend 90% of the
approved ISUPG
budget for the
installation of basic
services of Citrusdal
Informal Settlements
by 30 June 2024
[(Total actual
expenditure on the
project/ Approved
budget for the
project)x100]
Corrective Action

Spend 90% of the
approved ISUPG
budget for the
installation of basic
services of
Clanwilliam
Khayelitsha by 30
June 2024 [(Total
actual expenditure

Progress is due to appointment of Professional Consultant Tender by end of January

2024.
% of
pudget 5 187,07 0% 20% 20% 0%
spent by 30
June 2024
KPI to be removed during adjustment process
% of
budget New KPI for
2 0 209 209 .499
spent by 30 2023/24 0% 0% 0% |  0.49%
June 2024

The tender process will be completed by end of January 2024. Work will commence by
February 2024 after the consultant has been appointed

% of
budget
spent by 30
June 2024

New KPI for
2023/24

0%

20%

20%

0%

Payments will be done in January. Expenditure will reflect during January expenditure
reporting. Project will be completed by end of June 2024.

% of
budget
spent by 30
June 2024

New KPI for
2023/24

0%

20%

20%

0%
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Corrective Action

on the project/
Approved budget for
the project)x100]

Payments will be done in January. Expenditure

reporting. Project will be completed by end of June 20

will reflect during January expenditure

24

Spend 90% of the
budget approved for
the upgrade of roads
and stormwater

TL49

TL50

expenditure on the
project/ Approved
capital budget for

the project)x100]

infrastructure in % of
Graafwater project budget
TLA7 by 30 June 2023 spent by 30 4 163,49% 0% 20% 20% 77%
[(Total actual June 2024
expenditure on the
project/ Approved
capital budget for
the project)x100]
Spend 90% of the
budget approved for
the construction of a
Multi Pyrpose % of
Centre in Graafwater budget New KPI for
TLA8 | by 30 June 2024 4 0% 20% 20% 9%
[(Total actual spent by 30 2023/24
June 2024

Corrective Action

"Contract was terminated in line with GCC provisions. Tender Advertised on 31 August
2023 to appoint a new contractor. Contract Award was made on 8 Dec 2023. Remaining
cashflow remain feasible to achieve by 30 June 2024"

Spend 90% of the
budget approved for
the refurbishment of
Clanwilliam WWTW
by 30 June 2023
[(Total actual
expenditure on the
project/ Approved
capital budget for
the project)x100]

% of
budget
spent by 30
June 2024

New KPI for
2023/24

0%

20%

20%

17%

Corrective Action

A budget adjustment application was prepared and submitted to DLG in order to

increase budget before appointment can be made.

Spend 90% of the
approved budget for
the upgrade of
Electricity Network:
Clanwilliam by 30
June 2024 [(Total
actual expenditure
on the project/
Approved capital

% of
budget
spent by 30
June 2024

New KPI for
2023/24

0%

20%

20%

0%
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TL51

TL52

budget for the
project)x100]

Corrective Action

Spend 90% of the
approved budget for
the upgrade of 11kv
Cable - Mark Street,
Clanwilliam by 30
June 2024 [(Total
actual expenditure
on the project/
Approved capital
budget for the
project)x100]
Corrective Action
Spend 90% of the
approved budget for
the upgrade of
Overhead Line In
Graafwater by 30
June 2024 [(Total
actual expenditure
on the project/
Approved capital
budget for the
project)x100]
Corrective Action

Progress is due to appointm

ent of Professional

Consultant Tender.

% of
budget New KPI for o 0 o 0
spent by 30 2023/24 0% 20% A )
June 2024

Progress is due to appointment of Professional Consultant Tender.
0,
Ifuc;f ot New KPI

& for 0% | 20% 20% 0%

spent by 30 2023/24
June 2024

Progress is due to appointment of Professional Consultant Tender.
Table 8:  Improve and sustain basic service delivery and infrastructure development

94| Page



Cederberg Municipality

Midyear Budget and Performance Report

Strive for financial viability and economically sustainability

100% of the Financial
Management Grant
spent by 30 June % of Financial
721 | 2924 [(Totalactual | Management |, 97,68% | 0% | 20% 20% | 23.78%
grant Grant spent by
expenditure/Total 30 June 2024
grant allocation
received)x100]
Approved
Submit the annual financial
financial statements | statements
TL22 | to the Auditor- submitted to All 1 1 0 1 1
General by 31 the Auditor-
August 2023 General by 31
August 2023
Achievement of a
payment percentage
of 92% by 30 June
2024 ((Gross Debtors
Closing Balance + Payment % 70
TL23 | Billed Revenue - achieved by 30 | All 92,10% % 91% 91% | 93.97%
Gross Debtors June 2024
Opening Balance +
Bad Debts Written
Off)/Billed Revenue)
x 100
Table 9:  Financial viability and economically sustainability
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Promote Good governance, community development & public participation

Compile and Strategic and
submit the operational
Strategic and risk register
L3 Ope.ratlonal Risk submlltted to All 1 0 1 1 1
Register to the the Risk
Risk Committee | Committee by
by 31 December | 31 December
2023 2023
Report quarterly
to Council on Number of
the uarterl New KPI for
TL4 | implementation 9 Y All 1 1 2 2
reports 2023/24
status of the .
. submitted
Municipal
Recovery Plan
Report quarterly
to Council on Number of
the uarterl New KPI for
TL5 | implementation d 4 All 1 1 2 2
reports 2023/24
status of the submitted
Budget Funding
Plan
Report quarterly
to Council on Number of
the uarterl New KPI for
TL6 | implementation d 4 All 1 1 2 2
reports 2023/24
status of the .
submitted
Government
Debt Relief Plan

Table 10: Good governance, community development & public participation
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Develop and transform the institution to provide a people-centred human resources and

administrative service to citizens, staff and Council

Overall performance for the mid-
Actual

Unit of year ending 31 December 2023

Wards = Performance

Measurement of 2022/23

Target Actual R

TL12 | Review staff Reviewed staff
establishment and establishment
submit to Council for | submitted to Council
approval by 31 for approval by 31

October 2023 October 2023

The CFO and Director Support Services are currently busy streamlining the
organisational structure to bring it in line with the available budget. The Director
Corrective Action Support Services will liaise with the service provider to finalise the Regulation 890
report to have same ready with the funded organizational structure for the February
2024 Council meeting.
Spend 90% of the % of budget spent All 84,82% | 0% | 20% 20% | 4.40%
approved capital by 30 June 2024
budget for IT by 30
June 2024 [(Total
actual expenditure
on the project/
Approved capital
budget for the
project)x100]
Corrective Action Tender process will start during January 2024. Work will commence during March
2024 after the appointment of the contractor.

Table 11: Development and transformation of the institution to provide a people-centred human resources and administrative service to citizens,
staff and Council

Adjustment of the Top Layer SDBIP for 2023/24

In terms of Section 27(2)(b), when submitting an adjustments budget to the National Treasury and Provincial Treasury in terms
of Section 28(7) of the MFMA read together with Section 24(3) of the MFMA, the municipal manager must also submit the
amended SDBIP, within ten working days after the council has approved the amended plan in terms of Section 54(1)(c) of the

MFMA.

The Top Layer SDBIP will be revised where needed and submitted with the Adjustments Budget to Council by the end of
February 2024 with the necessary motivation where key performance indicator targets require amendment as a result of the

Adjustments Budget and/or corrections as a result of the audit outcomes of 2022/23.
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Annual Report for 2022/23

The Annual Report of the 2022/23 financial year will be tabled by 31 January 2024.

As prescribed in Section 72(1((a)(iii) of the MFMA the Accounting Officer must assess the performance of the Municipality in the
first 6 months taking into account the past year’s Annual Report, and progress on resolving the problems identified in the Annual
Report. Council will appoint an Oversight Committee, who will compile an Oversight Report. This report will include a summary

of comments and conclusions on the Annual Report of the Municipality for 2022/23.

However, to ensure the credibility of the 2022/23 Annual Report and that the information in the report is accurate, reliable and
correct, it has been audited by the Auditor-General and the final draft will also be sent to them for verification. Thus the final
report will be scrutinized for accuracy, reliability and correctness not only by the management team but by the Auditor-General

as well.
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MunicipaL FINaNCE MANAGEMENT ACT: SEcTions72(1)}{A){u1)

SuemissIoN BY THE MunicipaL MIANAGER

The assessment of the Municipality's service delivery performance for the first half of the financial year is
herewith submitted in terms of Section 72{1){a)ii} of the Municipal Finance Management Act [MFMA), This

submission further serves to inform the Executive Mayor that an adjustment hudget will be tabled to Council.

Print Mame dﬁ‘&l— T MH_TTH ‘)"SC:

MUNICIPAL MANAGER OF CEDERBERG MUNICIPALITY

Signature

Acknowledgment of receipt by the Mayor

Print Name Ruben Rlchafds

MAYOR OF CEDERBERG MUNICIPALITY

Signature %

=

2024/01/22
Date
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