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Annexure C 2025/26

Skills Performance Gap Outcomes Expected Suggested training and /or Suggested mode of Suggested Time Work opportunity created to Support Person

development activity delivery Frames practice skill/development area

s IO: dOc,/u E:% A S PAS-NES

Signed and accepted by the Employee

Date: < .W\\ 4 A 5

Signed by the Municipal Manager on behalf of the Municipality

(A——
Date: Z7 N Kw\\




Annexure A 2025/26

COMPETENCIES

The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers, R21 of 2014.

The assessment of these competencies will account for twenty percent of the total employee assessment score.

Annexure B describes the different achievement levels for each Competency and should therefore form part of this section of the Performance Plan.

LEADING COPETENCIES

Strategic direction and leadership

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional mandate. It includes:
e Impact and influence
e |nstitutional performance management
e  Strategic planning and management
e  Organisational awareness

People management

Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture relationships in order to achieve institutional
objectives. It includes:

e Human capital planning and development
e Diversity management

e  Employee relations management

e  Negotiation and dispute management

)

Programme and project management

Able to understand program and project management methodology; plan, manage, monitor and evaluate specific activities in order to deliver on set
objectives. It includes:

e  Program and project planning and implementation
s  Service delivery management
e Program and project monitoring and evaluation

Financial management

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer procurement processes in accordance with
recognised financial practices. Further to ensure that all financial transactions are managed in an ethical manner. It includes:

e  Budget planning and execution
e  Financial strategy and delivery
e  Financial reporting and delivery

Change leadership

Able to direct and initiate transformation on all levels in order to successfully drive and implement new initiatives and deliver professional and quality services
to the community. It includes:

e  Change vision and strategy
e  Process design and improvement

e Change impact monitoring and evaluation

1G]
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Annexure A

2025/26

i Targets
Ret National KPA Key Performance Indicator (KPI) Unit of Measu Baseline ﬁo....m_o__o of .
No evidence Q2 Q3 Q4
and Public each month system
Participation
Gt Covearce Submit reviewed by-laws annually by 30 Agenda of Council i
and Public y e % of by-laws reviewed 100% g : 0% | 0% 0% | 100%
Particinati June Meeting
articipation
Good Governance | Spend 80% of the operational budget for 0 : S
and Public | the directorate by 30 June [(Total actual | % OPeralonal budge! 90% Finarca ﬁwaas e | a | o | ao% |
Participation expenditure / Approved budget)x100] W pentby P
e 5 59 maintenance budget
. for the directorate by 30 June Eﬁc%& 5 —Fifancial System 0 0 0 0
nﬂ:_.mo_w:mw_mrn: actual expenditure / Approved—— spent by 30 June —Report AT 40 6% 85%
P budget)x100] .
Good GOVETAITCE™ ™R e 5 0% 6T Coumei-Resofutions—|— iLResoluti
and Public i e Rerded (0 J0% Proof of Submission 90% 90% 90% 90%
Paricipal
Good Governance ' i : ;
and Public Update the OPCAR actions by the 15 day % of actions updated in 100% System Report 100% | 100% | 100% | 100%
Ty of each month terms of OPCAR (OPCAR)
Participation
Good Governance
: Conclude performance agreements for all % of performance . " " 5 .
m.msn_ _.u:c__o direct reportees by 30 July of each year agreements concluded 100% Sysiem Reperd L ¥ 0% 0% “
articipation
Good Governance Conduct mid-year evaluation of 0 i
and Public performance of all direct repartees by 31 . Mﬂmﬁﬁﬁﬂ wwﬁh%wuom 100% System Report 0% 100% 0% 0% \
Participation January of each year
Good Governance Conduct year-end evaluation of 0
and Public | performance of al directrepartees by 29 | 91 fna-year perormanice | 404, SystemReport | 100% | 0% | 0% | 0% | |
Participation August of each year
._.qmgzmmu_ﬂoﬁ__mmmﬂ_moz Number of meetings
Dl Attend Quarterly Meeting of SDBIP attended 0 Attendance Register 1 1) 1 1
and Institutional
———+—Development —
Good Governance Report to Council on the update of the Number of reports 2 Agenda of Council 0 1 0 0
and Public regional dump site by 31 December submitted Meeting __
-8-



Annexure A

2025/26

National KPA

Key Performance Indicator (KPI)

Submit a report on the Implementation of

Unit of Measurement

Smart Meters

Baseline

Portfolio of
evidence

Targets
Q2 Q3

Basic Service ; implementation report Agenda of the
TLod Delivery e mam_.wzmaﬂw - Mowﬁsou_ iy submitted to Council by 30 0 Council meeting 0 1 4 g _
Sl December 2026
. . Submit a report on the progress made on Clanwilliam By-Pass i
TL62 mmm_o_.m.wz_om the Clanwilliam By-Pass to Council by 30 | Progress report submitted 0 oﬁﬂﬂ%ﬂﬁﬂ 0 0 0 1 \
alvety | June 2026 to Council by 30 June 2026 9
Spend 90% of the approved budget for
; . the MDRG by 30 June 2026 [(Total 0 . A
Tigy | Baso Serice Actual expenditure on the o ofcapile biddet spentby | 0% Proonx Fnencal | 1o | 40% | 0% | 90% -5
Y project/Approved capital budget for the y P
project) x 100]
Spend 90 % of the project budget for the
i g upgrade of roads in Cederberg by 30 0 : o
Tigs | BASCSEVCE e 2026 [(Totalactual expenditure on | 7 O C2PIE dsetspentby ) o P toanadl | 0% | 2% | 6% | 0% | )
vy the project/ Approved capital budget for y P
the project)x 100]
Spend 90 % of project budget (own
contribution) for the Waste Transfer o
Basic Service Station in Clanwilliam by 30 June 2026 | % of capital budget spent by 0 Pheonix Financial 0 0 0 0
LG5 Delivery [(Total actual expenditure on the project/ 30 June System Report 2% 2% 6k 00k M.
Approved capital budget for the project)x
100]
) : Complete the construction of the 0% :
Basic Service % Drop-off centres Completion ; . i ” ;
TLG6 Delivery Lamberts Bay aaw%mﬁ centre by 30 June completed by 30 June 2026 Certificate 0% 0% 0% 100% N
; : Submit a report to the MM on the y 0
Tler | BASOSEN® I pongiruction of the ML resenvoirfor | RoPoT SUBHELRY 31 Proof of submission | 0 0 0 : _
e Citrusdal by 31 December 2025
Spend 90% of the approved budget of
. . the stormwater infrastructure by 30 June . - .
Basic Service . % of capital budget spent by 0% Pheonix Financial o o o 0
TL68 Delivery 2026 [(Total actual expenditure on the 30 June 0 System Report 0% 20% 60% 90%

project/ Approved capital budget for the
project)x 100]
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2025/26

; Targets
National KPA Key Performance Indicator (KPI) Unit of Measurement Baseline _uo&ozo g 2
evidence Q2 Q3
received)x100]
95% of the water samples comply with
Baske Sarvice SANS 241 micro biological parameters % of water samples
TL47 Delive {(Number of water samples that comply | complying with SANS 241 0% Lab results 95% 95% 95% 95% U:
b with SANS 241 indicators/Number of micro biological parameters
water samples tested)x100}
Limit unaccounted for water to less than
25% by 30 June 2026 {(Number of A
) ) o . Financial system
TL48 Bl .m..ms___om Kiolires Watkr FuipctiEked o P._%ma § % unaccounted water 0% report and bulk water | 25% 25% 25% 25% wl
Delivery Number of Kilolitres Water Sold (incl free aisihing
basic water) / Number of Kilolitres Water ng
Purchased or Purified x 100}
Limit unaccounted for electricity losses to
less than 15% by 30 June 2024 (Number i
] ; e : Financial system
Basic Service of Electricity Units Purchased and / or o x
TL49 Delivery Generated - Number of Electricity Units % unaccounted electricity 0 aummﬂmmﬂﬂmﬂu__ﬁséwﬁmﬁ 15% 15% 15% 15% .M
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Annexure A 2025/26

The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met within a specific

‘ timeframe; and

b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers, R21 of
2014.

Performance should be evaluated:

a) Quarterly of which the annual evaluation must be done by the panel as constituted in paragraph 6.11 of the agreement;

b) Performance should be assessed on a scale of 1 — 5 as outlined in paragraphs 6.9 — 6.10 of the agreement;

c) In the instance where an indicator do not have a target or is not applicable due to valid reason or where the performance could not be delivered for a valid
reason outside of the control of employee, the indicator will not be evaluated, the weighting will be cancelled and the score total will be re-calculated to
calculate the final score;

d) The employee must submit his/her assessment of his/her own performance 3 the employer three days prior to the assessment date.



