CEDERBERG MUNICIPALITY

Performance Agreement
for the financial year 1 July 2026 — 30 June 2027

DIRECTOR: FINANCIAL SERVICES




Performance agreement made and entered into by and between

The Cederberg Municipality represented by the Municipal Manager (herein and after
referred as Employer)

and

Jerome Booysen, the Director: Financial Services (herein and after referred as
Employee) for the period 1 July 2026 to 30 June 2027

Where as

a. The Employer has entered into a contract of employment with the
Employee in terms of section 57(1)(a) of the Local Government: Municipal
Systems Act 32 of 2000 (“the Systems Act’). The Employer and the
Employee are hereinafter referred as “the Parties™;

b. Section 57(1)(b) of the Systems Act, read with the Contract of
Employment concluded between the parties, requires the Parties to
conclude an annual performance agreement;

¢. The Parties wish to ensure that they are clear ahout the goals to be
achieved, and secure the commitment of the Employee to a set of
outcomes that will promote local government goals; and

d. The Parties wish to ensure that there is compliance with Sections 57(4B)
and 57(5) of the Systems Act.

1. INTERPRETATION

1.1 In this Agreement the followings terms will have the meaning ascribed
thereto:

1.1.1 "this Agreement” — means the performance agreement between
the Employer and the employee and the Annexures thereto;

1.1.2 “the Executive Authority” — means the Mayoral Committee of the
Municipality constituted in terms of Section 60 of the Local
Government: Municipal Structures Act 117 of 1998 (“the
Structures Act”) as represented by its chairperson, the Executive
Mayor;

1.1.3 “the Employee” means the Director appointed in terms of Section
56 of the Systems Act;

1.1.4 “the Employer” means the Municipality; and
1.1.5  “the Parties” means the Employer and Employee.
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PURPOSE OF THIS AGREEMENT

2.1 To comply with the provisions of Section 57(1)(b),(4B) and (5) of the
Systems Act as well as the Contract of Employment entered into between
the Parties:

2.2 To specify objectives and targets established for the Employee and to
communicate to the Employee the Employer's expectations of the
Employee’s performance targets and accountabilities;

2.3  To specify accountabilities as set out in the Performance Plan (Annexure
A);

24  To monitor and measure performance against set targeted outputs and
outcomes;

2.5 To establish a transparent and accountable working relationship;

2.6 To appropriately reward the employee in accordance with section 11 of
this agreement; and

2.7  To give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining improved service delivery.

COMMENCEMENT AND DURATION

3.1 This Agreement will commence on 01 July 2026 and will remain in force
until 30 June 2027 where-after a new Performance Agreement shall be
concluded between the parties for the next financial year or any portion
thereof;

3.2  The Parties will conclude a new Performance Agreement that replaces
this Agreement at least once a year by not later than 313 of July of the
succeeding financial year;

3.3 This Agreement will terminate on the termination of the Employee's
contract of employment for any reason;

34 If at any time during the validity of the agreement the work environment
alters to the extent that the contents of the agreement are no longer
appropriate, the contents must by mutual agreement between the parties,
immediately be revised; and

3.5  Any significant amendments or deviations must take cognizance of the
requirements of sections 34 and 42 of the Municipal Systems Act and
Regulation 4(5) of the Regulations.
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4.

PERFORMANCE OBJECTIVES
4.1 The Performance Plan (Annexure A) sets ouf —

411 The performance objectives and targets that must be met by the
Employes;

4.1.2 The timeframes within which those performance objectives and
targets must be met; and

413 The competencies (Annexure B ~ definitions in terms of
Regulation 21 of 17 January 2014) required to operate effectively
as senior managers in the local government environment.

4.2  The performance objectives and targets reflected in Annexure A are set
by the Employer in consultation with the Employee and based on the
Integrated Development Plan, Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the Employer, and shall
include:

421 Key objectives that describe the main tasks that need to be done;

422 Key performance indicators that provide the details of the
evidence that must be provided to show that a key objective has
been achieved by the employee;

4.2.3 Target dates that describe the timeframe in which the targets must
be achieved; and

4.2.4 Weightings showing the relative importance of the key objectives
to each other.

4.3  The Personal Development Plan (Annexure C) sets out the Employee’s
personal development requirements in line with the objectives and targets
of the Employer; and

44  The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer's
Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

51 The Employee agrees to participate in the performance management
system that the Employer adopted for the employees of the Employer;

52 The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific
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performance standards to assist the employees and service providers to
perform to the standards required,

53 The Employer must consult the Employee about the specific performance
standards and targets that will be included in the performance
management system applicable to the Employee;

54 The Employee undertakes to actively focus on the promotion and
implementation of the key performance indicators (including special.
projects relevant to the employee's responsibilities) within the local
government framework;

55 The criteria upon which the performance of the Employee shall be
assessed shall consist of two components, Operational Performance and
Competencies both of which shall be contained in the Performance
Agreement;

56  The Employee's assessment will be based on his performance in terms of
the outputs/outcomes (performance indicators) identified as per attached
Performance Plan, which are linked to the KPAs, and will constitute 80%
of the overall assessment result as per the weightings agreed to between
the Employer and Employee;

5.7 The Competencies will make up the other 20% of the Employee's
assessment score. The Competencies are spilt into two groups, leading
competencies (indicated in blue on the graph below) that drive strategic
intent and direction and core competencies (indicated in green on the
graph below), which drive the execution of the leading competencies.

PERFORMANCE ASSESSMENT

6.1 The Performance Plan (Annexure A) to this Agreement sets out key
performance indicators and competencies that needs to be evaluated in
terms of —

6.1.1 The standards and procedures for evaluating the Employee's
performance; and

6.1.2 During the intervals for the evaluation of the Employee's
performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Employer
may in addition review the Employee’s performance at any stage while
the contract of employment remains in force,

6.3  Personal growth and development needs identified during any
performance review discussion must be documented in a Personal
Development Plan as well as the actions agreed to and implementation
must take place within set time frames;
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6.4

6.5

6.6

6.7

6.8

The Employee's performance will also be measured in terms of
contributions to the goals and strategies set out in the Employer's
Integrated Development Plan (IDP) as described in 6.6 — 6.13 below;

The Employee will submit quarterly performance reports (SDBIP) and a
comprehensive annual performance report at least one week prior to the
performance assessment meetings to the Evaluation Panel Chairperson
for distribution fo the panel members for preparation purposes;

Assessment of the achievement of results as outlined in the performance
plan:

6.6.1 Each KP! or group of KPIs shall be assessed according {o the
extent to which the specified standards or performance targets
have been met (qualitative and quantitative) and with due regard
to ad-hoc tasks that had to be performed under the KPi;

6.6.2 A rating on the five-point scale described in 6.9 below shall be
provided for each KPI or group of KPIs which will then be
multiplied by the weighting to calculate the final score;

8.6.3 The Employee will submit his self-evaluation to the Employer prior
to the formal assessment;

6.6.4 In the instance where the employee could not perform due to
reasons outside the control of the employer and employee, the
KPI will not be considered during the evaluation. The employee
should provide sufficient evidence in such instances; and

6.6.5 An overall score will be calculated based on the total of the
individua! scores calculated above.

Assessment of the Competencies:

6.7.1 Each Competency will be assessed in terms of the descriptions
provided {Annexure B) during the mid-year and year-end reviews,

6.7.2 A rating on the five-point scale described in 6.10 below shall be
provided for each Competency which will then be multiplied by the
weighting to calculate the final score; and

6.7.3 An overall score will be calculated based on the total of the
individual scores calculated above.

Overall rating

6.8.1 An overall rating is calculated by adding the overall scores as
calculated in 6.6.5 and 6.7.3 above; and
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6.9

6.8.2 Such overall rating represents the outcome of the performance
appraisal.

The assessment of the performance of the Employee will be based on the
following rating scale for KPls:
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Dutstadding  Perfoimiice  Fully effectivs Bt Failly Uriiceeptubife
perforrrance  signifeantly effackive pearformanes
b

apur Eaticns

Terminofogy Description

Performance far exceeds the standard expected of an employee
at this level. The appraisal indicates that the Employee has

Outstanding achieved above fully effective results against all performance
performance criteria and indicators as specified in the PA and Performance
plan and maintained this in ali areas of responsibitity throughout
the vear.
Performance is significantly higher than the standard expected in
Performance the job. The appraisal indicates that the Employee has achieved
significantly above | above fully effective results against more than half of the
expectations performance criteria and indicators and fuily achieved all cthers

throughout the year.

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employse has fully

Fully effective achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan.

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
the job. The review/assessment indicates that the employee has
achieved below fully effective results against more than half the
key performance criteria and indicators as specified in the PA
and Performance Pian.

Not fully effective

Performance does not mest the standard expected for the job.
The review/assessment Indicates that they employee has
achieved below fully effective results against aimost all of the
Unacceptable performance criteria and indicators as specified in the PA and
performance Performance Plan. The employee has failed to demonstrate the
commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage

improvement.
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8.10  The assessment of the competencies will be based on the following rating
scale:

Poor@ Basic@ Competentll Advancedp Superior®

Achievement

Level Description

Do not apply the basic concepts and methods to proof a basic
Poor understanding of local government operations and requires
extensive supervision and development interventions.

Applies basic concepts, methods, and understanding of local
Basic government operations, but reguires supervision and
development infervention.

Develops and applies more progressive concepts, methods and
Competent understanding. Plans and guides the work of others and
executes progressive analysis.

Davelops and applies complex concepts, methods and
Advanced understanding. Effectively directs and leads a group and
executes in-depth analysis.

Has a comprehensive understanding of local government
operations, critical in strategic shaping strategic direction and
change, develops and applies comprehensive concepts and
methods.

Superior

6.11 For purposes of evaluating the annual performance of the Employee, an
evaluation panel constituted of the following persons will be established — !

6.11.1 Municipal Manager;
6.11.2 Municipal Manager from another municipality:

6.11.3 Chairperson of the Performance Audit Committee or in his/her
absence thereof, the Chairperson of the Audit Committee; and

6.11.4 The Member of the Mayoral Committee (Portfolio Chairperson).




6.12

6.13

The Municipal Manager will evaluate the performance of the Employee as
at the end of the 1% and 3™ quarters and document a summary of the
discussions; and

The Municipal Manager will give performance feedback to the Employee
within five (5) working days after each quarterly and annual assessment
meetings.

SCHEDULE FOR PERFORMANCE REVIEWS

7.1

7.2

7.3

7.4

7.5

The performance of the Employee in relation to his performance
agreement shall be reviewed for the following quarters with the
understanding that the reviews in the first and the third quarter may be
verbal if performance is satisfactory:

Quarter ' _ ' Months .

| July - B e

2 October - December

EE A Marcn

4 April - June

The Employer shall keep a record of the year-end assessment meetings;

Performance feedback shall be based on the Employer's assessment of
the Employee's performance;

The Employer will be entitled to review and make reasonable changes to
the provisions of Annexure A from time to time for operational reasons.
The Employee will be fully consulted before any such change is made;
and

The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemented and/or
amended as the case may be. In that case, the Employee will be fully
consulted before any such change is made,

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is
attached as Annexure C. Such Plan may be implemented and/or amended as the
case may be after the each assessment. In that case, the Employee will be fully
consulted before any such change or plan is made.
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9. OBLIGATIONS OF THE EMPLOYER

9.1

The Employer shall-

9.1.1 Create an enabling environment to facilitate effective performance
by the employee;

9.1.2 Provide access to skills development and capacity building
opportunities;

9.1.3 Work collaboratively with the Employee to solve problems and
: generate solutions to common problems that may impact on the
performance of the Employee;

9.1.4 On the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance
objectives and targets established in terms of this Agreement; and

9.1.5 Make available to the Employee such resources as the Employee
may reasonably require from time to time assisting him to meet
the performance objectives and targets established in terms of this
Agreement,

10. CONSULTATION

10.1

10.2

The Employer agrees to consult the Employee timeously where the
exercising of its powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee's
functions;

10.1.2 Commit the Employee to implement or to give effect to a decision
made by the Employer; and

10.1.3 A substantial financial effect on the Employer.

The Employer agrees to inform the Employee of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in
clause 12.1 as soon as is practicable to enable the Employee to take any
necessary action with delay.

11. REWARD

111

The evaluation of the Employee’s performance will form the basis for
acknowledging outstanding performance or correcting unacceptable
performance;
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12.

11.2  The payment of the performance bonus is determined by the performance
score obtained during the 4™ quarter;

11.3  The performance bonus will be awarded pro-rata according to the period
of this agreement based on the following scheme:

A performance bonus ranging from 5% to 14% of the all-inclusive
remuneration package may be paid to an employee in recognition of
outstanding performance. In determining the performance bonus the
relevant percentage is based on the overall rating, calculated by using the
applicable assessment-rating calculator; provided that -

(a) a score of 130% to 149% is awarded a performance bonus ranging
from 5% to 8%; and

{b) a score of 150% and above is awarded a performance bonus ranging
from 10% to 14%.

114 In the event of the Employee terminating his services during the validity
period of this Agreement, but only after three months after the start of this
agreement’s inception date, the Employee’s performance will be
evaluated for the period during which he/she was employed and he/she
will be entitled to a pro-rata performance bonus based on his/her
evaluated performance for the period of actual service; and

11.5  The Employer will submit the total score of the annual assessment and of

the Employee, to full Council for purposes of recommending the bonus
allocation.

MANAGEMENT OF EVALUATION OUTCOMES

12.1  Where the Employer is, any time during the Employee’s employment, not
satisfied with the Employee's performance with respect to any matter
dealt with in this Agreement, the Employer will give notice to the
Employee to attend a meeting;

12,2 The Employee will have the opportunity at the meeting to satisfy the
Employer of the measures being taken to ensure that his performance
becomes satisfactory and any programme, including any dates, for
implementing these measures;

12.3  Where there is a dispute or difference as to the performance of the
Employee under this Agreement, the Parties will confer with a view to
resolving the dispute or difference: and

12.4  In the case of unacceptable performance, the Employer shall —

12.4.1 Provide systematic remedial or developmental support to assist
the Employee to improve his performance; and
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13.

14,

12.4.2 After appropriate performance counselling and having provided
the necessary guidance and/or support as well as reasonable time
for improvement in performance, the Employer may consider
steps to terminate the contract of employment of the Employee on
grounds of unfitness or incapacity to carry out his or her duties.

DISPUTE RESOLUTION

13.1

13.2

13.3

Disputes will be dealt with in terms of Section 33 of the Local
Government: Municipal Performance Regulations for Municipal Managers
and managers directly accountable to Municipal Managers (Regulation
805 of August 2006).

Any disputes about the nature of the employee's performance agreement,
whether it relates to key responsibilities, priorities, methods of
assessment and/or salary increment in the agreement, must be mediated
by the executive mayor or mayor within thirty (30) days of receipt of a
formal dispute from the employee whose decision shall be final and
binding on both parties.

Any disputes about the outcome of the employee's performance
evaluation, must be mediated by a member of the municipal council,
provided that such member was not part of the evaluation panel, within
thirty (30) days of receipt of a formal dispute from the employee whose
decision shall be final and binding on both parties.

GENERAL

14.1

14.2

The contents of this agreement and the outcome of any review conducted
in terms of Annexure A may be made available to the public by the
Employer; and

Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his contract of employment,
or the effects of existing or new regulations, circulars, policies, directives
or other instruments.
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Thus done and signed at UWWM on the LB day of jA;,J‘be

2026.

AS WITNESSES: /\V’
. A
! MUNIETPAL MANAGER
. Wy

U

Thus done and signed at C‘l—""‘*-’w' P onthe S day of Su - €of 2026.

AS WITNESSES: Z/ C/g
/f

I DIRECTOR

awarars

P

Rt et =
Lyt A"

13 %
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Service Delivery
Budget Implementation

Plan




Top Layer Service Dailvary and Budget Implementation Plan 2026/27

Managament

operating expencitura as 8130 Jure
2027 [{Cash and Cash Equivalents -

operating sxpandliture
with avallakle cash

Gead Governance Pevalop und submlt the Risk Based HI:R ?‘:’:Id Au:'t Pladn
and publls AUt Pl for 2025/27 t the Audle | omieied 0 the Aucit a 0 0 1
Partlolpatian Committes by 50 June 2027 °mmngm}" 40una
Good - Strategic and
Governance and | Cempile and submlt the Stratagic and | operatfonal risk reglster
Public Ggarational Alsk Reglstar to tha Risk | subimsted to the Risk 2 o 0 1
pertigipation Compnittee by 39 june 2027 Committes by 30 Juna
2027
Goad
Report quarterly to Colncli en the
GOWPWLTIM and | Fmplementatlan status of tha Nurmker of guarte:v 1 1 . 1
Part\zlp;ﬁun Eovearnment Debt Relief Plan reports submitts
Munlelpal )
Fnanclal Achleve an unguailfiad audt aplilen iUnquallﬂed Audlt o o
Viabllity and far the 2025/24 financlal year aplnian recalved for the 0 ]
Mansgsment 2025/ 26 financial year
The parcentage of the municipal
. cnpl:n\ hudget actually spenth %.m’ the municlpal
Basla Service capital projects as st 30June 0g7 | CoFivel budgat actually .
Dellvery {Actual amaunt spant on capltal spent on capltal ok 20% LS 0%
projects/Total amount budgatad for projects a8 at 20 June
captal projacts}Ki00 2zt
Anancial viability measured [n terma
of the munlcipallty's ablity to maet
Municlpal it's sarvlcs dabt ohllgations a5 at 30
Financlal Juhe 2027 [{Short Term Borrowing + | % of debf coverage by 0% o% 0% 45%
Vlabillty and Bank Cverdraft + Short Term Laase + 30 lune 2027
Management Long Tarm Borrowing + Leng Tarm
Laase} / {Total Cperating Revenus -
Qperaking Cenditlonal Grant) x 100]
Flnanclal viablllty measured |n tarms
Munlcipal ; of the sutstanding servics debtorsas % of outstandlng
Flnanclal Viability % 30 June 2027 [{Total outstandlng servica dabtors by 30 10% 1% 10% 10%
and Managemeant service deltarsfannyal revenua June 2027
rece|ved for servicas)s 100}
Munialpal Financlal viability measurad [nterms | MNumber of months it
Finanelal of the avallahie cash te cavar fiad takes to cover fix o 0 0 2
Viebillty and




i trespective oF the number of Water
closets (Lallets) a9 at 30 June 2027

Top Layer Sarvice Delivery and Budget Implementation Plan 2026/27

Basle Sarvice

Mumbet of realdential acsount
holders for which refuse ts removead

Mumber of resldantis]
account holdsrswhich

Dallvary onee per waak and bllled for the ara bllad for refuse 5963 | 5aa: | snen | a08d
servicd ¢s at 30 June 2027 removal
Provida free basly water te indigant
MUmber of housahalds
Basle Sarvice housaholds as per ihe requiraments
Dallvery In tha Indigant policy as at 30 Juna recelving frea basle 1668 | 1g63 | 1ses | 1se3
water
2027
Provide frea baslo electrlcity ta
Number of heusahelds
Bastc 3arvice indlgant housaholds as par tha
Delivary redulraments In the Indigent polley rsce\:]l:gt:::e: hasla 295 | 224 | 224\ 24
azat 90 June 2027 i
Provida free baslc sanitatlon te
Numbar of househelds
Basic Servlce Indlgent housshalds 15 par the )
Delivery requirerments 1 the indlgant polioy ":‘::'t:‘gg fr:: \:“i"' 1845 | 1846 | 1846 | 1846
a8 at 40 June 2027 § n services
Provide frea basie refuss ramoval to Nuragar of househalds
Basle 5arvice Indigant housshalds as per the
Delivery recuirannents 1n tha Indlgent poliay recr:;;v:r;gr:ema :aialc letg | deis | 2015 ) R
A9at 30 June 2027 4 VR
Munlclpal
d . % of compliance with
Finansfal Comply with the Gavernment Debt
Viakility znd Rellef Plan by Ssptamber 2026 the G;v?rnfrgrnt Dabt 95% 0% 0% 0%
Management eliet Plan
Municipal
Financlal Addrass mSCOA [ssuss by 80 June % of lssues addrassed
Viahllity and 2027 by 30 June 2027 0% 0% o sk
Managamant
Municipai .
Finaneal Submit the draft maln budget to l?ﬂ:tf: rga"nct”dgeutb o ¢ X o
Vigbllity ahd Courell by 31 Marah 2027 b ”;1;1 :h ;;2"; 4
Menagement ar
Munlcipat X
Flnanciat Submit the adjustmants budgat to su:d]m?imclzﬁiﬁth 0 0 1 0
Viahility and Council by 28 fabruary 2027 mittac to i

Management

28 February 2027




Top Layar Service Delivery and Budget Implementation Plan 2026/27 '

#asic Servics Develop a Non-motorisad Plan and Non-motorised Plan

Dellvery submit to Counell 8y 20 June 2027 submitted Al 0 o v !
Bavalap a Targatad Padasirian Targated Padastrian
TC33 Ba;':ﬁi’:‘“ Infrastruoture Programma and {frastructure Al 9 o o 1
Uy submit to Counc|| By 30 Juna 2027 Programme submittad
. Develop a formal Road Safety
TL34 Ba;:”i_&zme Strategy and subm|t to Counal| By 30 RDﬂd::&tﬁiidﬁﬁw All 0 Q o 1
r Jura 2027
G“":ﬂ‘:";’:g{l‘: fiea, Reviow and submit the flnal (DP 4o | Fival P subrmitsscta | -, . o 0 L
Participatian Councll by 31 May 2027 Councll by 31 May 2027
The numbar of paonls from
Municlpal
Transormaton emoioved e res o el | Nurmbsrofgacde | o | o] o
and Institutlonal | PV I B employed 4 at 30 lune
Development | of manzgament In gompliance with

tha aquity plan as at 30 June 2027

The parcentage of the munlcipality's | % of the municlpafity's

Munlcinal parsonnel budgeat sctually spent on parsonnel butlgst on
Transformatien implemanting its workplace skills tralning by 30 luns .
and Institutional plan by 30 June 2027 [{Actual 2027 |Actual amount Al o o 0% 015k :
Development amount spent on tratning/tatal spert on tralning/total ,
aparational budget)x100] personiel bydgekjxion

Spend 30% of the approved capltal
budget for T iy 30 Juns 2027 [{Total
actual expandiburs on the projact/
Approved capltal budgat far the
profect)x100]

Good Governance |
and Fublie
Fartlelpatien

. % of butlget spant by 30
-2 " lune 2027

Al o% | 20% | s0% | son

Good Govarnanca L Raview the System of Delsgations
andpublle [ - PromoteGood g b kg Counedl by February Syster?-:f‘:lal::atlnns
Perticipation | Savernarie, Conmiunity 2027 Viaw

L3, All

9‘.’:"@9"5?‘3”-‘?-- 11
trategic Services |




“Tac hirt gal e
TL48)  Planning
- Sérvicas

Baglc Sarvica
Dellvery

Top Layer Service Delivery and Budget Implementation Plan 2026/27

Limit Unactountad for watar to lass
thah 25% by 30 June 2027 {Numbsr
of Kilolitres Water Purchassd or
Purified « Number of Kifolitres wWatar
Sold (Ing! free basle water) / Number
of Kilaltras Water Putchased or
Purified x 100}

% unaceountad water

All

Birgeto
* Technical and - |
Plartaliig Seryiges

2547% |

5%

5%

25%

25%

TL 49|,

faslc Sarvlcs
Dallvary

Limlt unacesuntsd for slectrlclty
l¢ssas to less than 15% by 30 June
2027 {Number of Electrizity Units
Purchased and / or Genarated -
Numkar of Elastridity Uniks Sold) /
‘Number of Elgotricity Unlts
Purchased and / ar Generated) » 100

% Unacsounted
electricity

All

5.77%

1%

15%

15%

15%

'Tg;hr{ical arid
TL50[." “Planning . -
% Serflés

Letal Ecanomic
Deavelopment

Facllitata 150 jobs apportunitles in
terms of the Bxpanded Public Works
Pragramma (EPWP| biy 30 [Una 2027

Number of jab
appattunities facllitatad
IR tarma of EFWP by 30

June 2027

All

138

150

TLst| P

- Servicas.

Basic Service
Dallvary

Complete tha construction of a Multl
Putpose Centrs It Qraafwater by 31
Dacatnker 2026

Constructlon
Complated

100%

TL52], -Plaphing .
- Sl ;

Techijcal )

Basln Servioe
Dellvery

Spand 90% of the approved hudgat
for the bulk electrlcity uparade I
Clanwilliam: Construction of
Substation by 30 June 2027 [{Tatal
actusl expenditure on the project/
Appraved operational budget far the
project)x10q]

4% of budget spant by 30
June 2027

100%

0%

20%

80%

80%

.T@anhhlcél and
TL53| - Planning
. Serviees

Basic Sarvice
Delivery

Sparnd 90% of the approved budget
for the upgrade of raads and
stormwater [nfrastrustare In

Clanwllllam by 30 Juna 2027 {{Total

getus| expenditure on tha project/

© Approvad capital budgat for the
projectix 1001

% of budgat spant by 30
June 2027

0%

: ‘99'%" %

0%

B0%

90%




Top Layer Service Dellvery and Budgst Implementation Plan 2026127

pRroved capi au gat urh
projeot)x 100]

Spend 90% of tha aparoved budget

Project by 30 jung 2027 [{Total ectual

of the WWTW Clanwilltam by 30 Rine
&2 Resa service 2027 {{Total actunl axpanclhure | * O EYIBEUONTEY 30 | 105 | 0% | ecw | som
v ths project/ Appravad capltal budgat
far the project)x 100]
Spend 80% of the HSDE by 30 June
) Basle Service 2027 [[Ackua| axpanditure on H5DG | % of budgat spant by 30 .
e Delivary funding racelvad/tate] HSDG funding Jyne 2027 Al o | Ao b s0%
rece|ved)x10Q]
Baslc Service Devulop and finallse the SDF by 31,
TL B4, Dellvery May 2027 ta Coundll EDF subrmitted Al o] 0 0 1
Spend 90% of the approved budgat
: Basic Sarvica forthe Installation of bulk water - | % of budget spent by 30
: A B0 :la}
™ Delvary flow maters for all waste watsr June 2027 Al 1% | Aok v &
treatment facillties
Sperd 100% of the Construet
k Citrusdal Reseryolr {1ML) by 30 June
bt B"I’J'sli:r“’“ 2627 ({patun sxpenditura funding | “ﬂiﬁt:gsgt B30} 10% | a0 | e | 100w
. i recalved/totel funding
recalvadixi00]
Spend 909 of the spproved budget
of the Drop Off Faclity In Lembarts
i Basle Service Bay by 3¢ June 2027 [{Total astual | % of budgat spent by 30 "
T8 Bellvery axpendlturs on the preject/ June 2027 5 L0% 0% &0% 8%
Approvad canital budget for the
project)x 100]
Spend 90% of tha approved [SUpG
budget of Cltrusdal Riverdaw Project
. Basic Sarvice by 30 June 2027 [{Total actual % of budgat spent by 30
e Delivery axpendlture on the project/ June 2627 2 0% | G | s0%
Approved budgat far tha
projact)kiod]
‘Tachn \ Spend 80% of tha zppraved ISUPG S
TLes| [ Plariing, | B9 Service hudget Clanwillam Khayelisha | O odget spentby 36 4 1% | Bo% | 0w | 20% | sow | sox
" Garices Dallvery june 2027 Do




Monthly Cashflow for the 2026127 financial year

intermally
07.2213- | Office Furnltura/ .
075000 | Equiament Ge:l:al:;;ed Al a 9 ¢ 0 o 0 b 0 0 0 0| 50000 50000
Internally
07-3312- | Offica Furniturs/
240001 | Equipment Ge:;ll':;ed All 0 0 0 0] 20000 ) 0 0 9 0| o 500D| 25000
Internally
07-3914- | Oiflce Furniturs,
2400.01 | Equipmant Ge:f;::ed Al 0 ¢ g ol & o| 20000 a 0 0 a ol 20000
a7-3315- Internalfy
avpiop | Yehiles Generated Al 4 0 0 0 0 9 ] 0 0 il 0| 250000) 250000
Funds
Internaliy
07-4412. | Machinary, .
030103 | Eewipment - GE:;:::ed Al o a 0 0 0| 45000 ! 0 a 0 o 0| 1s0aq
Censtruction Of nternally
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Monthly Cashflow for the 2026/27 financial year

Vota 1« Exgeutive and Coyneil 14906571, " 2157246 o] 0 559218 ] o 583306 4}
Yate Z_-Ufﬂce‘ofMuntn\pal Manaeger 0 381647 0 9 411209 0 Q 409966 a
Veta 3 - Financlal Administrativa Sarvices 18833470 4260341 a 7453889 5156631 ] £750302 4881801 (]
Vote 4 - Comemunlty Development Servieas 623241 1365045 Q G27529 1309284 a 820605 1558992 0
Vote 5 - Carporats and Strategic Services 53618 2100620 4 15481 2613528 [ 12857 2016435 o]
Vote 6 - Planning and Davalepmant Sarvicas 459182 112296% Q 351124 + 1158778 o 282827 1151152 0
Vote 7 » Public Safety 2215499 4169268 0 2292874 4848469 [¥] 2062280 4375315 a
Vota 8- Elacttleity ARE75428 10537404 o 15453235 21095288 o} 14920612 16888461 Q
Volte 9~ Wasta Managamant 62868672 1578851 0 1454964 | 1581481 Q 1460152 1594836 ]
Vota 10 - Waste Water Management 8184651 1899309 a 1631470 2145912 Q 1553308 2373526 0
Vota 11 - Water 8704013 2819397 0 2374515 2987887 0 A736356 8132781 0
Vate 12« Houslng. 271583 626075 Q 2132119 684373 i) 271583 671298 2000000
Vote 13 - Road Transpart g 1208553 a ¢ 1507818 D] ] 1480074 0
Yete 14 - Sports and Racreation 362874 100733 g 285787 1105587 [ 520714 1187374 90000

TOTAL 86217203 35411081 0 34082987 47282085 0 21281394 41535114 2030000




Vola 1 - Executive and Councll

Monthly Gashflow for the 2026/27 financial year
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&10727 Q 15208097 551851 1

Vate 2 - Qfflce of Municipal Manager '] 431380 Q 0 401091 ] /] 402251 Q
Vata 3 - Financial Administrative Services 1722458 5852254 20000 7631316 4898742 Q 7888585 6587104 Q
/ata 4 - Community Developmant Servicas 859788 1589634 20000 839104 1228578 250000 933338 | 1dg6408 55000
Vota 5 - Carporata and Stratagle Services 5891 4671163 ] 48675 2150200 ¢ 128330 5141212 150000
Vote 6~ Planning and Develapmant Services 261531 1078090 4 287863 1117903 83000 134346 1854854 0
Yaote 7 - Public Safety 1245332 4531828 100004 4778869 B6g2445 i} 1780218 5521634 150000
Vota 8 - Elactricity 14411122 18170107 500000 145358251 12151672, 350000 18241927 11440733 a
Vota 9 ~Waste Management 1480493 1977108 43815357 1439473 2427084 3700000 2307260 2196828 2250000
Yote 10 - Waste Water Management 1531997 2726921 ‘21.00000 5074084 2591454 1459743 8104072 TIT2405 2450000
Vata 11 - Watar 4382578 3424748 264130 3522850 1364140 1325000 4565630 2654315 1175000
Vote 12 - Houslng 271583 634385 4500000 A9%TL58E 628691 4790000 271583 436137 6200000
Vote 14 - Read Transpert 0 1421042 1410000 Q 1476890 1156000 0 2828729 1320000
Vota 14 - Sports and Raoreatian 813522 1341072 180000 171786 1182775 28000 247048 126668C 20000
TOTAL 43635389 42396546 14045687 Bysooai2 29807152 12927783 55010729 45040849 14800000




Vote 1 - Executive znd Council

Monthly Gashflow for the 2026/27 financial year
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Vote 2 - Offlea of Municipal Manager a 4996312 0
Yotz 3 - Finanetal Adminlstratlve Servicas 104513410 68709568 235000
Yote 4 - Community Devalopmant Sarvices 9790040 19537085 4140000
Vote & - Corparats and Stratgglc Servlces 10542604 43155191 1550000
Viata 6 - Planalng and Development Services 3104896 1819088 50000
Vaota 7 - Public Safsty 53751006 73780257 2743478
Vote 3 - Electriclty 210811806 187335588 1900000
Vote 9 - Waste Managerment 272I0367 28451458 10430120
Vote 16 - Waste- Water Munagsmant 37037050 28548449 13609768
Vate 11 - Water 47080083 30482420 AE6OREY
Vale 12 - Houslng 54491000 7798257 49000000
Vote 13 «Road Transport 12504812 20063952 1353750
Vote 14 - Sports and Racreation 4392848 14932087 1844478
TOTAL 842252143 562200861 110667478




