CEDERBERG MUNICIPALITY

Performance Agreement
for the financial year 1 July 2018 - 30 June 2019

DIRECTOR: FINANCIAL AND ADMINISTRATIVE
SERVICES




Performance agreement made and entered into by and between

The Cederberg Municipality and represented by the Municipal Manager (frerein and affer
referred as Employer)

and

Elrico Alfred, the Director: Financial and Administrative Services (herein and after referred
as Employee) for the period 1 July 2018 to 30 June 2019

Where as

1.1

. The Employer has entered into a contract of employment with the

Employee in terms of section 57(1)(a) of the Local Government: Municipal
Systems Act 32 of 2000 (“the Systems Act”). The Employer and the
Employee are hereinafter referred as “the Parties”;

. Section 57(1){b) of the Systems Act, read with the Contract of Employment

concluded between the parties, requires the Parties to conclude an annual
performance agreement;

. The Parties wish o ensure that they are clear about the goals to he

achieved, and secure the commitment of the Employee to a set of
cutcomes that will promote local government goals; and

. The Parties wish to ensure that there is compliance with Sections 57(4B)

and 57(5) of the Systems Act.

INTERPRETATION

In this Agreement the foliowings terms will have the meaning ascribed
thereto:

1.1.1  “this Agreement” — means the performance agreement between the
Employer and the employee and the Annexures thereto;

1.1.2 “the Executive Authority® — means the Mayoral Committee of the
Municipality constituted in terms of Section 60 of the Local
Government: Municipal Structures Act 117 of 1998 (“the Structures
Act™} as represented by its chairperson, the Executive Mayor;

1.1.3 “the Employee” means the Director appointed in terms of Section
56 of the Systems Act;

1.1.4 ‘the Employer” means the Municipality; and

1.1.5 ‘the Parties” means the Employer and Employee.
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PURPOSE OF THIS AGREEMENT

2.1

2.2

2.3

2.4

2.5
2.6

2.7

To comply with the provisions of Section 57{1){b),(4B) and (5) of the
Systems Act as well as the Contract of Empioyment entered into between
the Parties;

To specify objectives and targets established for the Employee and to
communicate to the Employee the Employers expectations of the
Employee’s performance targets and accountabilities;

To specify accountabilities as set out in the Performance Plan {Annexure
A);

To monitor and measure performance against set targeted outputs and
outcomes;

To establish a transparent and accountable working refationship;

To appropriately reward the employee in accordance with section 11 of this
agreement; and

To give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining improved service delivery.

COMMENCEMENT AND DURATION

3.1

3.2

33

3.4

3.5

This Agreement will commence on 01 July 2018 and will remain in force
until 30 June 2019 where-after a new Performance Agreement shall be
concluded hetween the parties for the next financial year or any poition
thereof;

The Parties will conclude a new Performance Agreement that repiaces this
Agreement at least once a year by not later than 31% of July of the
succeeding financial year;

This Agreement will terminate on the termination of the Employee’s
contract of employment for any reason;

If at any time during the validity of the agreement the work environment
alters to the extent that the contents of the agreement are no longer
appropriate, the contents must by mutual agreement between the parties,
immediately be revised; and

Any significant amendments or deviations must take cognizance of the
requirements of sections 34 and 42 of the Municipal Systems Act and
Regulation 4(5) of the Regulations.




4,

PERFORMANCE OBJECTIVES

4.1

42

43

4.4

The Performance Plan (Annexure A) sets out —

41.1 The performance objectives and targets that must be met by the
Employee;

4.1.2 The timeframes within which those performance objectives and
targets must be met; and

4.1.3 The competencies (Annexure B — definitions in terms of Regulation
21 of 17 January 2014) required to operate effectively as senior
managers in the local government environment.

The performance objectives and targets reflected in Annexure A are set by
the Employer in consultation with the Employee and based on the
integrated Development Plan, Service Delivery and Budget
implementation Plan (SDBIP) and the Budget of the Employer, and shall
include:

4.2.1 Key objectives that describe the main tasks that need to be done;

4.2.2 Key performance indicators that provide the details of the evidence
that must be provided to show that a key objeclive has been
achieved by the employee;

42,3 Target dates that describe the timeframe in which the targets must
be achieved; and

4.2.4 Weightings showing the relative importance of the key objectives to
each other.

The Personal Development Plan (Annexure C) sets out the Employee's
personal development requirements in line with the objectives and targets
of the Employer; and

The Employee’s performance will, in addition, be measured in terms of
contributions fo the goals and sirategies set out in the Employer's
Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

The Employee agrees to participate in the performance management
system that the Empioyer adopted for the employees of the Employer;

The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific
performance standards to assist the employees and service providers to
perform to the standards required;
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5.5

5.6

5.7

The Employer must consult the Employee about the specific performance
standards and targets that will be included in the performance management
system applicable to the Employee;

The Employee undertakes to actively focus on the promotion and
implementation of the key performance indicators (including special
projects relevant to the employee’s responsibilities) within the local
government framewark;

The criteria upon which the performance of the Employee shall be
assessed shall consist of two components, Operational Perfermance and
Competencies both of which shall be contained in the Performance
Agreement;

The Employee’s assessment will be based on his performance in terms of
the outputs/outcomes (performance indicators) identified as per attached
Performance Pian, which are linked to the KPAs, and will constitute 80%
of the overall assessment result as per the weightings agreed to between
the Employer and Employee;

The Competencies will make up the other 20% of the Employee’s
assessment score. The Competencies are spilt into two groups, leading
competencies (indicated in biue on the graph below) that drive strategic
intent and direction and core competencies (indicated in green on the graph
below), which drive the execution of the leading competencies.

PERFORMANCE ASSESSMENT

6.1

6.2

6.3

The Performance Plan (Annexure A) fo this Agreement sets out key
performance indicators and competencies that needs to be evaluated in
terms of -

6.1.1 The standards and procedures for evaluating the Employee's
performance; and

6.1.2 During the intervals for the evaluation of the Employee’s
performance.

Despite the establishment of agreed intervals for evaluation, the Employer
may in addition review the Employee’s performance at any stage while the
contract of employment remains in force;

Personal growth and development needs identified during any performance
review discussion must be documented in a Personal Development Plan
as well as the actions agreed to and implementation must take place within
set time frames;
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6.4

6.5

6.6

6.7

6.8

The Employee's performance will also be measured in terms of
contributions to the goals and strategies set out in the Employer's
Integrated Development Plan (IDP) as described in 6.6 — 6.13 below;

The Employee wili submit quarterly performance reports (SDBIP) and a
comprehensive annual performance report at least one week prior to the
performance assessment meetings to the Evaluation Panel Chairperson for
distribution to the panel members for preparation purposes;

Assessment of the achievement of resulis as outlined in the performance
plan:

6.6.1 Each KPI or group of KPIs shall be assessed according to the
extent to which the specified standards or performance targets have
been met (qualitative and quantitative) and with due regard to ad-
hoc tasks that had to be performed under the KPI;

6.6.2 A rating on the five-point scale described in 6.9 below shall be
provided for each KPI or group of KPls which will then be multiplied
by the weighting to calculate the final score;

6.6.3 The Employee will submit his seif-evaluation to the Employer prior
to the formal assessment;

6.6.4 In the instance where the employee could not perform due to
reasons outside the control of the employer and employee, the KPI
will not be considered during the evaluation. The employee should
provide sufficient evidence in such instances; and

6.6.5 An overall score will be calculated based on the total of the
individual scores calculated above.

Assessment of the Competencies:

6.7.1 Each Competency will be assessed in terms of the descriptions
provided (Annexure B} during the mid-year and year-end reviews;

6.7.2 A rating on the five-point scale described in 6.10 below shall be
provided for each Competency which will then be multiplied by the
weighting to calculate the final score; and

6.7.3 An overall score will be calculated based on the total of the
individual scores calculated above.

Cverall rating

6.8.1 An overall rating is calculated by adding the overall scores as
calculated in 6.6.5 and 6.7.3 above; and
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6.8.2 Such overali rating represenis the outcome of the performance
appraisal.

6.9  The assessment of the performance of the Employee will be based on the
following rating scale for KPls:

hatbstanting
prerler rann

Terminology

Outstanding
performance

Perlarmence  Fuldy aFective

Mt Tulky

Hheeeepnkaile
uigrifranisy effpetive perioHmance
b
aypabationy
Description

Performance far exceeds the standard expected of an employese
at this level. The appraisal indicates that the Employee has
achieved ahove fully effective results against all performance
criteria and indicators as specified in the PA and Performance
plan and maintained this in all areas of responsibility throughout
the year.

Performance
significantly
above

expectations

Performance is significantly higher than the standard expected
in the job. The appraisal indicates that the Employee has
achieved above fully effective results against more than half of
the performance criteria and indicators and fuilly achieved all
others throughout the vear.

Fually effective

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully
achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan.

Not fully effective

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
the job. The reviewfassessment indicates that the employee
has achieved below fully effective results against more than half
the key performance criteria and indicators as specified in the
PA and Performance Plan.

Unacceptable
performance

Performance does not meet the standard expected for the job.
The review/assessment indicates that they employee has
achieved below fully effective results against almost all of the
performance criteria and indicators as specified in the PA and
Performance Plan. The employee has failed to demonstrate the
commitment or ability to bring performance up to the level
expected in the job despite management efforis to encourage
improvement.
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8.10 The assessment of the competencies will be based on the following rating

6.11

scale:

(| ¥ T ¥

Poor

Basic® Competentl® Advanced® Superioflz

Achievement
Level

Poor

Description

Do not apply the basic concepts and methods fo proof a basic
understanding of locai government operations and requires
axtensive supervision and development interventions.

Basic

Applies basic concepts, methods, and understanding of local
government operations, but requires supervision and
development intervention.

Competent

Develops and applies more progressive concepts, methods and
understanding. Plans and guides the work of others and
executes progressive analysis.

Advanced

Develops and applies complex concepts, methods and
understanding. Effectively directs and leads a group and
executes in-depth analysis.

Superior

Has a comprehensive understanding of local government
operations, critical in strategic shaping strategic direction and
change, develops and applies comprehensive concepts and
methods.

For purposes of evaluating the annual performance of the Employee, an

evaluation panel constituted of the following persons will be established —

6.11.1 Municipal Manager;

6.11.2 Municipal Manager from another municipality;

6.11.3 Chairperson of the Performance Audit Committee or in his/her
absence thereof, the Chairperson of the Audit Commitiee; and

6.11.4 The Member of the Mayoral Committee (Portfolio Chairperson).
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6.12

6.13

The Municipal Manager will evaluate the performance of the Employee as
at the end of the 1% and 3™ quarters and document a summary of the
discussions; and

The Municipal Manager wil! give performance feedback to the Employee
within five (5) working days after each quarterly and annual assessment
meetings.

SCHEDULE FOR PERFORMANCE REVIEWS

7.1

7.2

7.3

7.4

7.5

The performance of the Employee in relation to his performance agreement
shall be reviewed for the following quarters with the understanding that {he
reviews in the first and the third quarter may be verbal if performance is
satisfactory;

Quarter Months

1 July - September

Qctober - December

2
3 January ~ March
4

April - June

The Employer shall keep a record of the year-end assessment meetings;

Performance feedback shall be based on the Employer's assessment of
the Employee’s performance,;

The Employer will be entitied to review and make reasonable changes to
the provisions of Annexure A from time to time for operational reasons. The
Employee will be fully consulted before any such change is made; and

The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemented and/or
amended as the case may be. In that case, the Employee will be fully
consulted before any such change is made.

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is
attached as Annexure C. Such Plan may be implemented and/or amended as the
case may be after each assessment. In that case, the Employee will be fully
consulted before any such change or plan is made.




10.

1.

CBLIGATIONS OF THE EMPLOYER

9.1 The Employer shali-

89.1.1 Create an enabling environment to facilitate effective performance
by the employee;

9.1.2 Provide access to skils development and capacity building
opportunities;

9.1.3 Work collaboratively with the Employee to sclve problems and
generate solutions to common problems that may impact on the
performance of the Employee,

9.1.4 On the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance
objectives and targets established in terms of this Agreement; and

915 Make available to the Employee such resources as the Employee
may reasonably require from time to time assisting him to meet the
performance objectives and targets established in terms of this
Agreement.

CONSULTATION
10.1 The Employer agrees to consult the Employee timeously where the
exercising of its powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee’s
functions; .

10.1.2 Commit the Employee to implement or to give effect to a decision
made by the Employer; and

10.1.3 A substantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in clause

12.1 as soon as is practicable to enable the Employee to take any

necessary action with delay.

REWARD

11.1

The evaluation of the Employee’s performance will form the basis for
acknowledging outstanding performance or correcting unacceptable

performance;
10 & /j\
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1.3

11.4

The payment of the performance bonus is determined by the performance
score obtained during the 4™ quarter;

The performance bonus will be awarded pro-rata according to the period of
this agreement based on the following scheme:

Performance Rating Bonus Calculation

0% - 64% Poor Performance 0% of total package
65% - 69% Average Performance 5% of total package
70% - 74% Fair Performance 9% of total package
5% - 79% Good Performance 11% of fotal package
80% - 100% Excellent Performance 14% of total package

In the event of the Employee terminating his services during the validity
period of this Agreement, but only after three months after the start of this
agreement’s inception date, the Employee’s performance will be evaluated
for the period during which he/she was employed and he/she will be entitled
to a pro-rata performance bonus based on his/her evaluated performance
for the period of actual service; and

The Employer will submit the fotal score of the annual assessment and of
the Employee, to fuli Council for purposes of recommending the bonus
allocation.

MANAGEMENT OF EVALUATION OUTCOMES

12.1

12.2

12.3

12.4

Where the Employer is, any time during the Employee’s employment, not
satisfied with the Employee's performance with respect to any matter dealt
with in this Agreement, the Employer will give notice to the Employee to
attend a meeting;

The Employee will have the opportunity at the meeting to satisfy the
Employer of the measures being taken to ensure that his performance
becomes satisfactory and any programme, including any dates, for
implementing these measures;

Where there is a dispute or difference as to the performance of the
Employee under this Agreement, the Parties will confer with a view to
resolving the dispute or difference; and

in the case of unacceptable performance, the Employer shall -

12.4.1 Provide systematic remedial or developmental support to assist the
Employee to improve his performance; and
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12.4.2 After appropriate performance counselling and having provided the
necessary guidance and/or support as well as reasonable time for
improvement in performance, the Employer may consider steps to
terminate the contract of employment of the Employee on grounds
of unfitness or incapacity to carry out his or her duties.

13. DISPUTE RESOLUTION

131

13.2

13.3

Disputes will be dealt with in terms of Section 33 of the Local Government:
Municipal Performance Regulations for Municipal Managers and managers
directly accountable to Municipal Managers (Regulation 805 of August
2008).

Any disputes about the nature of the employee's performance agreement,
whether it relates to key responsibilities, priorities, methods of assessment
and/or salary increment in the agreement, must be mediated by the
executive mayor or mayor within thirty (30) days of receipt of a formal
dispute from the employee whose decision shall be final and binding on
both parties.

Any disputes about the cutcome of the employee's performance evaluation,
must be mediated by a member of the municipal council, provided that such
member was not part of the evaluation panel, within thirty (30) days of
receipt of a formal dispute from the employee whose decision shall be final
and binding on both parties.

14. GENERAL

14.1

14.2

The contents of this agreement and the outcome of any review conducted
in terms of Annexure A may be made available to the public by the
Employer; and

Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his contract of employment, or
the effects of existing or new regulations, circulars, policies, directives or
other instruments.
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Thus done and signed at Clen I\\\ﬂ\'m{\

onthe 1§ day of June of 2018,

AS WITNESSES:
1. @W .

Thus done and signed at

MUNICIPAL MANAGED

on the day of June of 2018

AS WITNESSES:

EiRECTO'E
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Annexure A 2018/19

Performance Plan

Director: Financial and Administrative Services
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Annexure A 2018/19

The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met within a specific
timeframe; and

b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers, R21 of
2014,

Performance should be evaluated:

a) Quarterly of which the annual evaluation must be done by the panetl as constituted in paragraph 6.11 of the agreement;

b) Performance should be assessed on a scale of 1 — 5 as outlined in paragraphs 6.8 — 6.10 of the agreement;

¢) In the instance where an indicator do not have a target or is not applicable due to valid reason or where the performance could not be delivered for a valid
reason outside of the control of employee, the indicator will not be evaluated, the weighting will be cancelied and the score total will be re-calcuiated to
calculate the final score;

d) The employee must submit his/her assessment of his/her own performance to the employer three days prior to the assessment date.



Annexure A

2018/19.

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are described

KEY PERFORMANCE INDICATORS

below. The assessment of these performance indicators will account for eighty percent of the total employee assessment score.

Municipal ‘
! . 90% of the KPI's of the sub
SCBIP | Transformation and Manage and achieve 9C% of the KPI's of the ; Updated SDBIP and
- X ; - : directorate have been met as 90% 0% 90% 90% 0%
Graph m_m,m__wwwﬂ_mm“_: sub-directorate: Budget & Financial Reporting per Ignite Dashboard report report
Municipat '
. . 80% of the KPI's of the sub
SDBIP § Transformation and Manage and achieve 90% of the KPI's ¢f the : Updated SDBIP and
Graph Institutional sub-directorate: Credit Control a_aﬂo@m have bean met as 90% report 50% 0% 90% %0%
Davelopment per ignite Dashboard report
Municipal . '
. . 90% of the KPI's of the sub
o .
SOBP | Torsomaonand | Marage e S of e T | s e anmotzs | con | OO a | o | con | oo
P Development XD g per Ignite Bashboard report P
Municipal
. . 9G% of the KP!'s of the sub
SDBIP | Transformation and Manage and achieve 80% of the KPI's of the . Updated SEBIP and
- . i directorate have been met as 90% 0% 90% 90% 90%
Graph oﬁwﬂmﬁ%& sub-dirsctorate: Revenue Management per Ignite Dashboard report report
Municipal .
! . 90% of the KPI's of the sub
SDBIF | Transformation and Manage and achieve 30% of the KPI's of the . Lipdated SDBIP and
Graph Institutionat sub-directorate: Supply Chain Management QMWMMMMW MMMM%%M ﬁwwmm 90% report 30% 80% 90% 0%
Development
Municipai ;
f . , 90% of the KP!'s of the sub
S0Bp | Terdomalonars | Wage i aciers O o S0 | srcorsrmeemmatss | | FESISRE | g | o | s | oo
rap Development ' g per Ignite Dashbeard report oo
SDBP | Tramchal 4| Manage and achieve 90% of the KPIs ofthe | 80%of the KPIs ofthe sub Uodisled SDEIP and
Grach Institutional sub-directorate: Ward Committes & Public directorate have been met as 80% P report 90% 90% 80% 20%
F Developmsnt Participation per lgnite Bashboard report P
Municipal
! . 90% of the KPI's of the sub
SDBIP | Transformation and Manage and achieve 90% of the KPI's of the : Updated SDBIP and
Graph | instiutional sub-directorate; Committee Services directorate have been matas | $0% report e | 0%y 0% 0%
Development per Ignite Dashboard report
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Municipal
: : 80% of the KPI's of the sub
SDBIP | Transformation and Manage and achieve 90% of the KPI's of the . Updated SDBIP and
Graph Institutional sub-diractorate: Records Management n__aqa@m have bear met as 80% report 50% S0% 80% 90%
Development per ignite Dashboard report
Municipal
! . 90% of the KPI's of the sub
SDBIP | Transformation and Manage and achieve 90% of the KPI's of the ; Updated SDBIP and
- i . . 1 directorate have been met as 90% 90% 90% 90% 90%
Graph mmwwﬂ_mwﬂ%r sub-directerate: Recruftment & Selection par Ignite Dashboard report report
Municipal
] . 90% of the KP!'s of the sub
SDBIP | Transformation and Manage and achieve 30% of the KPI's of the ; Updatad SDBIP and
Graph | nstitutional sub-dractorate: Labour Relations directorate have beenmelt as | - 90% report % 0% ) S0% | 90%
Developrent per Ignite Dashboard report
Municipal
: . 90% of the KPI's of the sub
SDBIP | Transformation and Manage and achieve 90% of the KPI's of the : Updated SDEBIP and
Graph Institutional sub-directorate: Communication and IGR %mﬂo@m have been mel as 90% report 90% 50% W% 90%
Development per lgnite Dashboard repoert
Munigipal
. . 90% of the KPI's of the sub
SDBIP | Transformation and Manzge and achieve 90% of the KPI's of the ; Lipdated SDBIP and
Graph Institutional sub-directorate: Occupational Health & Safety g_aqaﬂﬁm have besn met as 90% report 90% 0% 90% 90%
Davelopment per Ignite Dashboard report
Municipal
. . 80% of the KPI's of the sub
SDBIP | Transformation and Manage and achieve 90% of the KP's of the - 0 Updated SDBIP and
Graph Institutional sub-directorzte: Skifs Developmert directorate have besnmetas | 90% report S0% | 90% 1 90% | 0%
Development per Ignite Bashboard report
S | Traneniipal | Manage and achieve 90% ofthe KPIs of he | 90% of the KPI's of te sub Uodatec SDBIP and
Graph neiitutional sub-diractorate: information & Communication | directorate have been met as 90% P report 90% 80% 80% 0%
P Development Tachnology per |gnite Dashboard report P
Municipal The number of people from employment equity
Transformation and target groups employad in the three highest .
T Institutionat levels of management in compliance with the Number of peopie employed L Lattar of appointment 0 0 0 1
Development equity plan as at 30 June 2019
T % of the municipality's
- The percentage of the municipality's personnel g
_s%_c_n.mm budgst actually spent on implementing its personnl budgst on training
Transformation and . by 30 June 2019 (Actual N
T - workplace skills plan by 30 June 2019 [(Actual 0.5% Financial Report 0 0 0 05
Institutional ) ! amount spent en
amount spent on training/iotal operational o
Development budgatyt00] trainingftotal personnel
¢ budgetjx100
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Municipal . .
Transformation and | Review the Standing Rules of Order and submit Reviwed mﬂ:a_mm Rules .gﬂ Agenda of Council
o ] Crder submitted to Coundll 1 ! 0 0 0
Institutional to Council for approval by 30 September 2018 Meeting
for approval
Development
Muni mmm_ Review the Performance Management Performansce Management .
Transformaticn and New KP! for Agenda of Councll
Institufional Framework and submit tc Counci! for approval Framework developed and 2018119 Meeting ¢ ¢ 1
Development by 31 May 2018 submitted to Council
Municipal . .
. Fill $0% of budgeted vacancies by 30 June
ranstomalon and | 3019 (Totalbuiget vacancies filedTotal Petcentage of Dudgeted 90% coproved 0 0 %0
NSl budgeted vacancies) x 100 ganog
Development
Municipal
Transformation and | Review the Organogram and submit to Council Organogram submitted to 1 Agenda of Council 0 , 0
Instifutional by 31 March 2019 Council Meeting
Development
Municipal
Transformation and Procure an elecironic Record Management Record Management System .
Institutional System by 31 December 2018 procured 0 Payment recaipt [ 0 0
Development
ﬁmswm%ﬂﬁmwr and Procure an electronic system for the Electronic system for the
nsiitutiona maintenance of the Organisational Structure by Crganisational Structurs 0 Payment receipt 0 0 1
Development 30 June 2018 procurad
. Spend 90% of the approved budget for the
: ﬂc:_o_mm_ p upgrade of the ICT network infrastructure by 30 e kP i ancial Svet
ﬂmn_m ormation an June 2019 [(Total expenditure on projecy/ Percentage budget spent wﬁ o1 @2 _:maw,m mm ems 0 0 90
nstitutionat Approved budget for the projecthi00] £po
Development
Municipal
Transformation and New KPI for .
Institutional Upgrade the telephone system by 30 June 2019 | Telephone system upgraded 2018/19 Payment receipt g 0 1
Development
Municipal
Transformation and | Develop a b year ICT Strategic Plan and submit 5 year ICT Strategic Plan New KPI for Agenda of Council 0 y 0
Institutional to Council by 31 March 2019 submitted to Councit 2018/19 Meeting
Development
-5
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Goed Governance . N
" Spend 90% of approved maintenance budget Financia! Systems
%%moﬂ_%mﬂ% ‘or municipal buidings by 30 June 2019 Percentage budgat spent 50% Report 0 S L
Good Covermance | s 4 ress 100% of ICT Audt inding by 30 June | Percentage of Audit finding Financial Systems
and Public 100% 0 0 0 100
L 2019 addressed Report
Participation
Basic Service Register emerging farmers of Graafwater on the . New KPI for Report from the
Delivary financial billng system by 30 September 2018 | \mber ofusers registered | onqg,4g financial system 7 0 0 0
R The percentage of the municipal capital budget | .
gcdwﬂﬂ“%_mmmem_ actually spent on capital projects by 30 June \m %ﬂmmmc_w_%mmﬂmﬁ wwwmm:w: 90% Financial Systems 20 40 7 %
M g 2019]{Amount actually spent on capital projectsf | S8 PIOPEE DY ° Report
g Amount budgeted for capital projects)x100]
Financial viability measured in terms of the
municipality's ability to mest it's service debt
Municipal Financial obligations as at 30 June 2018 (Short Term
Viability and Baorrowing + Bank Overdraft + Short Term % of debf coverage 45% Financial Statements 0 0 0 45
Management Lease + Long Term Borrowing -+ Long Term
Lease) / Total Cperating Revenue - Operating
Condifional Grant)
o Financial viability measured in terms of the
ggamﬂmrm_mﬂn_a outstanding service debors as at 30 June 2048 | % of outstanding service - sl Statemens . . . 2
Mana Msmz : (Total outstanding service debtors/ revenus deblors °
g received for services)
Financial viability measured in terms of the
available cash fo cover fixed operating
expenditure as at 3¢ June 2019 ((Cash and .
Municipal Financial | Cash Equivalers - Unspent Condifonal Grants | NUMPer CTONs iakesto
Viability and - Overdraft) + Short Term Investment} / Monthly axpenditure émw m,._m_mmumm 1 Financial Statements 0 0 0 1
Management Fixed Operaticnal Expenditure excluding P cash
{Depreciation, Amertisation, and Provision for
Bad Debts, Impairment and Loss on Disposal of
Assets))
e Spent S0% of the Financial Management Grant
Municipal Financial
o by 30 June 2019 [(Tota! actual grant o g Sec 71 Report {(FMG
&%sum W_MMM expenditure/Total grant allocation % of FMG grant spant 0% Report) 2 40 7 %0
g received)x100]
Municipa! Financial Submit financial statements to the Auditor- Approved financial 1 Proof of fea
Viability and General by 31 August 2018 statemants submitted o the roof of submission ! 0 0 0

-6-
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Auditor-General .

Management
Achievement of a payment percentage of 85%
Municipal Financial quarterly ({Gross Debtors Closing Balance + Einancial Systems
Viability and Billed Revenue - Gross Debtors Opening Payment % achieved 85% Re owﬁ 85 85 85 85
Manzgement Balance + Bad Dabts Written Of)/Billed ep
Revenue} x 100
Municipal Financial . o T . I
I Achieve an ungualified audit opinion by 31 Unqualified Audit opinion ) 4
@\wﬂﬂmﬁ%% March 2019 for the 2017/18 financial year received ! Final Audit Opinian 0 0 A 0
zca%ﬂ_ﬁmmmmgmm Submit the draft main budget to Councilfor | Draft main budget submitted A Agenda of Coundil . . A .
gm:mmwama approval by 31 March 2018 to Councli for approval Mesting
Munip PG| Submit the adjustments budges fo Counci for | Adjustment budget submitted A Agenda of Council . ) A .
Mana @wama approval by 28 February 2019 to Council for approval Meeting
Basic Service ﬂhmwmmm_WMMo,mmmﬁﬁwwﬂ_Mmmﬁm%%mm%mﬂwwg ro Mwﬁwﬂmmwmwwmm_zwr for Financial Systems
mcm_z o that is connected to the municipal water P wﬁm_ﬂ of have pre naid 4950 Re owﬁ 4950 4350 4850 4950
Y infrastructure network and billed for the sarvice gmﬁmﬂ% P P
as at 30 June 2018
Number of formal residential properties Number of residential
. . connected to the municipal electrical properties which are billed for o
Basie Sevice infrastructure network {credt and prepald electricity or have pre paid 7815 Finandtel Systems 7615 | 7815 | 7615 | 7615
very electrical metering)(Excluding Eskom areas) meters {Excluding Eskom P
and billed for the service as at 30 June 2019 arsas)
Number of formal residential properties
cennected to the municipal waste water -
. . o Number of residential S
Basic mmgom mm%mﬁ_nammsmm._@m network for sewerage properties which are billed for 4315 Financial Systems 4315 4315 4315 4315
Delivery service, irespective of the number of water SeWerage Report
closets (toilets) and billed for the service as at 9
30 June 2018
Rasic Service Nurnber of formal residential properties for Number of residential Einancial Sysiems
Delive which refuse is remaved once per week and preperties which are bilied for 4950 Re ow 4950 4350 48950 4850
i billed for the service as at 30 June 2018 refuse removal P
. . Provide free basic water to indigent households N
BasicSenvios | o oor the requirements in the indigent policy as | Mot Of househoids 2000 Financial Syslems | o000 | 2000 | 2000 | 2000
Delivery at 30 June 2019 receiving free basic water Report

“T
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. . Provide free basic electricity to indigent . ,
Basto Service households as per the requiraments inthe | LUMSr ofhousenalte 450 FinancalSystems | gs0 | 1950 | 1950 | 1950
i indigent policy as at 30 June 2019 9 / o
. ) Provide free basic sanitation fo indigent Number of households N
mmwM_mmzam housaholds 2s per the requirements in he receiving free basic 1900 m_m%mw wwwaam 1900 | 1900 | 1900 | 1800
Y indigent policy as at 30 June 2019 sanitation services P
. . Provide free basic refuse removal to indigent Number of households —
wmw_m_wMz_om households as per the requiremeants in the receiving free basic refuse 2000 _n_:%MM_ wwﬂmam 2000 2000 2000 2000
ry indigent policy as at 30 June 2018 removal P
moomsmw%mﬂo%nm Davelcp a Drought Communication Strategy Drought Communication New KPifor | Agenda of the Council 1 0 0 0
L and submit fo Council by 31 July 2018 Strategy submitted to Council 201818 meeting
Participation
Report quarterly to SCM in compliance with
Good Govemnance Section 116{2)(d) on the managsment of the % of correspondence &
and Public contract or agreement and the performance of complaints responded to 80% Report from Quidity 80 80 80 80
Participation the contractor where an external service within 10 working days
provider has been appointed
Good Governance Report quarterly to the MM on progress made . N
and Public with the handling of all tems oider than 30 days | \UDer of reports submitted 4 Confirmation of 1 1 1 1 1
o o to the MM submission
Participation on the Quidity system
Good Governance , . . .
and Public Hold 30_35__< meetings with a.m:m@msma and Number of mestings with 12 Minutes of meetings 3 3 5 3 p
L subrmit minutes of the meeting to the MM management
Pariicipation
Goed Governance . . .
and Public Hold bi-annual ﬂmmwmm:mmﬁﬁ all staff of the Number of meeings held 2 Minutes of meetings # 1 0 1
Participation P
Good Governance . : Confirmation of
and Public Subrit ncmﬂwﬁ_wﬁv%@%mw_ﬂm%m owm fisks to the Number of reports submitted 4 submission and 1 1 1 1 1
Participation gerLeg acknowledgement
Good Governance . . .
: 90% of capital budget for the directorate spenf | % of capital budget spent by CAPEX Report from
and Public by 30 June 30 June 9% fnance 2 40 60 | @ 2
Participation
(ood Governance Report quarterly to SCM on Service Level M—wﬁ_ﬁ%ﬂmwm
and Public Agrsements {SLA's) with service providers in Number of forms submitted 4 acknowledaement of 1 1 1 1 1
Participation fine with Section 116 of tha MFMA mmow_uﬁ
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Good Governance Monitor monthty that overtime taken adhere fo
and Public the requirements of the Basic conditions of Number of Pre-approvals 19 Pre-approval 3 3 3 3 1
Particination Employment Act and submit verification to this submitted submitied
P axtend to the MM
Good Governance Submit a monthly report to the MM on the Confirmation of
and Public monitoring of the usage trends of vehicles Number of reports submitted 12 recaint of MM 3 3 3 3 1
Participation applicable to the Directorate P
Good Governance o . . . . Action report from
and Public 100% ooaggw%o_w: m_em_,mm%m with Eunomia % compliance 100% Euromia iComply 100 100 | 100 | 100 1
Participation Py 5y system
Good Govemance
and Public Update the SDBIP monthly by the 20th of each Number of updates 12 Report from the 3 3 3 3 ,
L month system
Participation
Good Governance _— - % of by-laws .
. Submit reviewed by-iaws /policias/standard - . o Agenda of Councit
m:m. mccm.mn operating procedures annually by 30 June 2018 fpliciesistandard %mﬂm%m 100% Meeting 0 0 0 100 1
Participation procedures reviewed
Good Governance . .
; Conduct quarterly meetings of PAF / OPCAR Number of meetings . . .
and mcg._n Committee conductad 4 Minutes of meetings 1 1 1 1 1
Participation
Municipal Financial Development of an action plan by 31 January
Viability and 2019 to address all the issues raised in the Approved action plan 1 Approved Action plan 0 1 0 0 2
Management management lstter of the Auditor General
iMunicipal Financial . . .
: Conduct quarterly budget meetings with all the Number of mestings . .
Viabflity and direciorates conducted 4 Minutes of meetings 1 1 1 1 1
Manzgement
e Submit the sec 71 of the MFMA reporis to the .
Municipa FInancel payoriaid wit the monthly monitoring of actual | Number of section 71 reports " sec’l ﬁmwmﬂ__ﬂmﬁ , ’ ; , @
y revenue and expenditure against the approved submitted y Mayt
Management working days
budget
Municipal Financial . . Number of mECOA Steering Minutes of mSCOA
Viability and Conduet %mn%mwmmm%w me_w@ and Project | g Project Committee 4 Steering and Project 1 1 1 1 1
Management g meetings Committee
Good Governance Develop an IGR Framework and Pelicy and Framework and policy .
and Public submit to Council for approval by 31 March developed and submitted fo 1 >@maﬂ“ﬂ%mm Counci 0 0 1 0 1
Participation 2019 Coungil 9
TOTAL 80
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COMPETENCIES

The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers, R21 of 2014,

The assessment of these competencies will account for twenty percent of the total employee assessment score.

Annexure B describes the different achievement levels for each Competency and should therefore form part of this section of the Performance Plan.

LEADING COPETENCIES

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the sirategic institulional mandate. It includes:
* impact and influsnce

Strategic direction and leadership s  Institutional performance management 167

s Strategic planning and management

=  Organisational awareness

Effectively manage, inspire and encourage people, respect diversity, optimise falent and build and nurture relationships in order fo achiave institutional
objectives. It includes:

+  Human capital planning and development
People management «  Diversity management 87
s  Employee relations management

s Negotistion and dispute management

Able to understand program and project management methedology; plan, manage, monitor and evaluate specific activities in order to defiver on set
objectives. It includes:

Programme and project management »  Program and project planning and implementation 187
*  Service delivery management
»  Program and project monitoring and evaluation

Abtle to compile, plan and manage budgets, conirol cash flow, institute financial risk management and administer procurement processes in accordance with
recognised financial practices. Further to ensure that all financial transactions are managed in an ethical manner. It includes:

Financial management *  Budget planning and execution 167
»  Finandial strategy and delivery

+  Financial reporiing and delivery

Able to direct and initiate transformation on all levels in order to successfully drive and implement new initiatives and defiver professional and quality senvices
to the community. It includes:

Change leadership »  Change vision and strategy 167
s Prceess design and improvement
+  Change impact monitoring and evaluation

-11 -
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Abls fo promote, direct and apply professionalism in managing risk and compliance requirements and apply a thorough understanding of governance
practices and obligations. Further, able to direct the conceptualisation of relevant policies and enhance cooperative governance relationships. It includes:

»  Policy formulation

Governance leadership 167
s Risk and compliance management
»  Cooperative governance
CORE COMPETENCIES
Moral competence Able to Identify moral triggers, apply reasoning that promotes honesty and integrity and dispiay behaviour that reflects moral competence. 167
anning and crganising Able to g.m? prioritise and organise informaticn and resources effectively to ensure the quality of service delivary and build efficient contingency plans to 167
manage risk.
Analvsis and innovation Able to critically analyse information, challenges and rands to establish and implement fact-based solutions that are innovative to improve institutional 167
naly processes in order to achieve key strategic objectives. '
. . Able to promote the generation and sharing of knowledge and information through various processes and medla, in order to enhance the collective
Knowledge and information management knowledge base of local government 167
Co ication Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the audience in order to effectively convey, persuade 157
mmunicatio and influence stakeholders to achieve the desired outcome., '
Results and qualty focus Able fo malntain high quality standards, focus on achieving results and objectives while consistency striving to exceed expectations and encourage others to 167
q meet quality standards. Further, to actively monitor and measure results and quality against identified objectives. '
TOTAL 20

-12 -
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